Oféted

raising standards
improving lives

Fostering London Limited

Fostering London Limited
34 Shelbourne Road, London N17 9YH

Inspected under the social care common inspection framework

Information about this independent fostering agency

This independent fostering agency aims to provide long-term/permanent
placements, short-term, enhanced, parent and child placements and emergency
placements.

At the time of the inspection, the agency had 21 children in placement and 15
approved fostering households. The independent fostering agency was registered in
May 2015. The manager was registered with Ofsted in January 2018.

Due to COVID-19, at the request of the Secretary of State, we suspended all routine
inspections of social care providers carried out under the social care common
inspection framework (SCCIF) on 17 March 2020. We returned to routine SCCIF
inspections on 12 April 2021.

Inspection dates: 10 to 14 January 2022

Overall experiences and progress of outstanding
children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and outstanding
managers

The independent fostering agency provides highly effective services that consistently
exceed the standards of good. The actions of the independent fostering agency
contribute to significantly improved outcomes and positive experiences for children
and young people.

Date of last inspection: 17 July 2017

Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Inspection judgements

Overall experiences and progress of children and young people:
outstanding

This fostering agency offers an outstanding quality of care service to children.
Children’s progress and experiences are excellent, and children make significant
improvement from their starting points. Managers focus on achieving secure, stable
placements, which means that a high number of children live permanently with
their foster families and they have a keen sense of security.

Children receive personalised care that meets their individual needs. Children
benefit from the fostering service’s careful placement planning. Introductions
between children and their prospective foster carers are sensitively coordinated
and move at the child’s pace. Children receive useful information about the service
and the family identified to care for them. This helps to settle children from the
outset and enhances placement success.

Children benefit from the agency’s robust and effective matching process. Children
are expertly matched with their foster carers, who understand what is required to
ensure that placement goals are achieved. Children speak candidly about the
significant difference the agency makes to their lives. A child told the inspector, 'I
love Aunty. She gives me kisses and hugs all the time. I'm so happy where I am
living now. Aunty is a beautiful person.’

Children have very good opportunities to express their wishes, feelings and views
prior to and throughout their placements. The agency makes exceptional efforts to
ensure that children can communicate their views. Children do not make
complaints about the service, and routinely participate in their statutory reviews
and their foster carers’ annual reviews. These help managers to understand how
children would like their placements to progress and provide them with insight to
children’s ideas about shaping the service.

Children’s identity needs are well identified and met by the fostering service. Staff
ensure that the matching process considers children’s needs in relation to their
culture, religion, ethnicity, sexuality, gender and disability. One young person said,
‘My foster carer really supports my being non-binary. She’s easy to speak to about
my identity. She’s open to discussion, level-headed and gives me good advice.’

Children’s school attendance is good, and they participate fully in educational
resources made available to them. The agency’s quality and improvement lead
ensures that children’s learning outcomes are well monitored. When children need
additional or specialist educational services, the agency ensures that these are
accessed. Children benefit from the agency’s commitment to promoting educational
success and celebrating their achievements. This in turn motivates children to be
ambitious and to aim high.

Inspection report for independent fostering agency: Fostering London Ltd 2



Oféted

Children’s healthcare needs are understood by their foster carers, who manage
their medical and treatment plans safely. Staff receive training in relevant
healthcare, such as paediatric first aid and infection prevention and control.

Children benefit from the fostering agency’s protocols and procedures in the
prevention of COVID-19. This preventive work has helped to keep children and
foster carers safe throughout the pandemic.

Children receive exceptional guidance and advice to help them to manage their
mental health. Children and foster families receive support, useful resources and
training around key issues such as anxiety, depression, and anger management.
When appropriate, children have access to specialist mental health resources. This
helps children to develop and maintain good emotional well-being.

Young people are prepared for and supported into adulthood. This is so that they
can manage their lives independently, reach their potential and achieve economic
well-being. Some children are already thinking about their future care needs. One
child said of their foster family, ‘This is my family now, and I'm making it known
that I want to stay here when I'm well beyond 18.’

How well children and young people are helped and protected: good

Staff work hard to protect children from neglect, harm and abuse. The staff team
and foster carers ensure that the safety and well-being of children are central to
the agency’s work.

The agency ensures that foster carers are aware of the vulnerabilities of children.
The assessment, preparation, training and supervision of foster carers are excellent
and emphasise safeguarding children. Comprehensive policies and procedures are
regularly updated to ensure compliance with developing guidance and legislation.
Staff routinely review and share relevant and new social care research and study
material. This informs and updates staff and foster carers’ safeguarding knowledge
and practice. This helps to keep children safe.

There are very few instances of children going missing from care, involvement in
child sexual abuse or child criminal exploitation. Risk assessments identify risks to
children and are tailored for individual children’s needs. Staff update these
regularly.

Risk management and safer care plans are detailed and effective. They provide
foster carers with guidance about anticipating and managing any risk-taking
behaviour. This helps to reduce risks and to help keep children safe from harm.

The staff team routinely ensures that supervisory visits explore and scrutinise
issues of child protection. This is also the case for looked after children reviews and
foster carers’ annual reviews. Staff regularly meet with children to obtain their
views of placement progress and issues. Staff complete, at a minimum, one
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unannounced home visit to each fostering household per year. This is to further
monitor the appropriateness and safety of fostering placements.

Foster carers are highly skilled in managing children’s sometimes extreme
challenging behaviour. Foster carers and staff consistently promote positive
behaviour. They are mindful of the impact children’s historical trauma may have on
influencing the way they sometimes present. Foster carers sensitively explore with
children the reasons behind inappropriate behaviour and offer alternative, safe
ways for children to deal with difficult emotions. This is testament to the agency
and foster carers’ resilience and commitment to providing safe and quality care.

Managers ensure the safe vetting and recruitment of staff and foster carers. This
ensures that those working with children are suitable to do so. Investigations into
concerns or allegations are prompt and appropriate. Managers ensure that their
communication with safeguarding professionals is regular and effective. Staff
attend and make valuable contributions to professional meetings that explore child
protection issues.

The fostering service has strong and effective working partnerships with other
safeguarding agencies. This promotes an effective co-ordinated approach to
safeguarding children. A placing authority manager says of a child’s placement, ‘I
am amazed by the quality of the child’s interaction and relationship with his foster
mother. This is a very caring, nurturing and warm placement. [The child] is no
doubt thriving at his placement and is likely to achieve optimum in life should he
remain at this placement.

The effectiveness of leaders and managers: outstanding

The leadership and management of this fostering service is highly efficient and
effective. The management team is very strong in its leadership and is visible to all
interested parties, particularly foster carers and children.

The registered manager and responsible individual are both supervising social
workers for the agency. They are experienced foster carers themselves and
qualified social workers. Both have extensive knowledge and experience. They are
highly skilled practitioners and leaders, with a clear vision and high ambition for the
service and the achievements of children.

The fostering service has effective monitoring systems in place, for example the
tracking of individual children’s progress and outcomes, particularly in relation to
their educational progress. Robust, frequent and systematic monitoring enhances
the fostering service’s ability to continually improve the outcomes and experiences
of children.

The fostering service’s preparation, training and support of foster carers and staff
is effective and is a clear strength of this service. The agency ensures that
prospective foster carers have good insight into the needs of children, and that
they are well equipped to meet children’s identified needs. Foster carers feel valued
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and appreciated by managers and this motivates them to meet the very high
standards of care set and demonstrated by agency leaders.

A foster carer said, ‘Communication with staff is brilliant. They're available day and
night. The way they work helps to keep children safe. It's a small agency, and
completely family orientated. I like that.’

Managers have resolved weaknesses highlighted at the agency’s previous Ofsted
inspection. This inspection notes that some staff, namely the quality and
improvement lead and contracted independent social workers, receive informal
supervision which is not always recorded. This is not in line with expected formal
systems of staff support.

The agency’s fostering panel operates effectively. The panel carries out appropriate
analysis of the work that is presented at panel meetings. The administration of the
fostering panel is effective. However, managers are yet to appoint a panel member
who is care experienced. The quality of foster carers’ assessments presented at the
fostering panel is of a very high standard.

The fostering service facilitates effective communication with placing authorities
and other external professionals. This effective partnership working enables the
fostering service to ensure that appropriate families are available to meet the
needs of children. Local authority social workers receive very regular updates of
placement issues from the fostering agency.

A local authority social worker said, ‘My experience so far has been positive from
both the foster carer and the supervising social worker. I have observed the child to
be settled and content in the placement. He feels part of the family and listened to.
He has made good progress since moving to this placement as the foster carer
understands his needs. Communication is effective, and emails and queries are
responded to in a timely manner.

This fostering service provides high-quality, safe placements for children. As a
result, children make significant progress and have very positive experiences.
Children live in long-term, permanent placements, develop secure attachments,
and have a true sense of belonging and love.
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What does the independent fostering agency need to do
to improve?

Recommendations

B The registered person should ensure that the number, skills and experience of
persons on the central list are sufficient to enable the fostering service to
constitute panels that are equipped to make competent recommendations to the
fostering service provider, taking into account the nature of the children and
carers that the service caters for. In particular, that the fostering panel includes a
panel member who is care experienced. (‘Fostering services: national minimum
standards’, 14.8)

B The registered person should ensure that a written record is kept by the fostering
service detailing the time, date and length of each supervision held for each
member of staff. The record is signed by the supervisor and the member of staff
at the end of the supervision. (‘Fostering services: national minimum standards’,
24.5)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people using the ‘Social care common inspection framework'’. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Fostering Services (England)
Regulations 2011 and the national minimum standards.
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Independent fostering agency details

Unique reference number: SC488788

Registered provider: Fostering London Limited

Registered provider address: 34 Shelbourne Road, London N17 9YH
Responsible individual: Beverley Peat

Registered manager: Diana Searle

Telephone number: 02088151995

Email address: diana.searle@fosteringlondon.org.uk

Inspector

Sandra Jacobs-Walls, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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