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SC488679 
Registered provider: Leeds City Council 
 
Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
This home is run by a local authority. The home provides care for four children who may 
experience social and emotional difficulties.  
 
Three children were living at the home at the time of the inspection. Two children were 
spoken with. 
 
The manager was registered with Ofsted July 2025. 
 
Inspection dates: 22 and 23 July 2025 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 good 

   

How well children and young people are 
helped and protected 

 good 

   

The effectiveness of leaders and managers  good 
 
The children’s home provides effective services that meet the requirements for good. 
 
Date of last inspection: 17 April 2024 
 
Overall judgement at last inspection: requires improvement to be good 
 

 
Enforcement action since last inspection: none 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

17/04/2024  Full  Requires improvement to 
be good 

27/06/2023  Full  Good 

13/03/2023  Full  Inadequate 

16/11/2021  Full  Good 
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Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
Children engage in activities with staff in and outside of the home, which helps them to 
build trusting and positive relationships. Children also benefit from regular involvement in 
community-based activities such as, horse riding and visiting youth clubs.  
  
Children are supported to explore and develop their hobbies and interests. For example, 
staff have helped one child to design a website. Staff supported one child to design a 
website which gave the child a sense of pride in what they achieved. The child spoke 
passionately about this, and keenly explained the website’s purpose and function. 
 
Two children spoken with at the inspection said that they like living in the home. One 
child said, ‘Things here have got a lot better now.’ Both children said that they like the 
staff and that they can speak to them if they need support or help with anything.  
 
Children’s incentive charts provide a clear and effective visual aid that helps them to 
understand and recognise their achievements. Staff record the reasons for any 
deductions, which supports transparency and helps children to understand the process. 
The format is effective. Furthermore, when deductions are made, staff carry out direct 
sessions with the child, allowing them to express their views and ensuring that they fully 
understand the reasons behind any decisions made. 
  
The manager takes appropriate, and timely action when children face barriers to 
learning. She works effectively with other professionals to ensure that their educational 
needs are met. For one child, this has resulted in a change of school that is better suited 
to meeting their needs.  
  
Staff support the children to attend their routine health appointments. Children are all 
generally fit and healthy. To encourage children’s understanding around health 
knowledge, staff speak with them about the dangers of substance misuse, and other 
specific health conditions.  
 
How well children and young people are helped and protected: good 
 
Risk assessments in place are individual to each child. They include detailed actions and 
responses for staff when they are faced with challenging situations. The risk 
assessments include running logs of children’s actions. This helps staff to monitor 
behaviours, which helps them to identify whether risks are reducing, or increasing in 
frequency, and from there an appropriate response is taken.  
 
When children go missing, staff follow plans in place to ensure that children are located 
as quickly and safely as possible. When they return, children are welcomed back by staff, 
and an independent person is brought in to speak with the child. This approach 
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reinforces to the children that the adults around them are concerned for their safety and 
well-being. 
 
There have been serious incidents in the home that required police involvement to help 
manage children’s behaviour. In response, the manager has reviewed and improved staff 
practice in managing challenging situations. Staff have been supported to develop their 
skills in de-escalating situations and now respond more effectively using verbal 
redirection, in line with children’s risk management plans. As a result, incidents in the 
home have reduced, and the use of police intervention has declined. 
  
Physical interventions are rarely used in the home. When holds are used, they are 
appropriate and proportionate. Records are in line with regulations and give an accurate 
account of the antecedents, the hold and how it was followed up. 
 
There have been incidents of bullying in the home. Staff speak with children about 
bullying behaviours and their impact on others. However, these conversations have not 
been effective in stopping the bullying, and one child has expressed that at times they 
do not like living in the home. There has been a lack of creative strategies to address the 
bullying, with staff primarily relying on discussions and on-the-spot challenges. 
 
The effectiveness of leaders and managers: good 
 
The manager has worked hard to develop the home since the previous manager left. 
She has put in place clear boundaries for staff to follow, to provide children with routine 
and structure in their daily lives. This has taken time, and the transition was not without 
challenges, including serious incidents and staff injuries. However, staff have remained 
consistent in their approaches and have followed the manager’s guidance. Now, children 
are living in a less chaotic environment and have routine and boundaries in place.  
 
Staff supervision sessions are frequent and reflective of the children’s needs and of staff 
practice. Staff use these sessions to their advantage as they discuss their training needs. 
It is also a safe space for staff to discuss any practice issues within the team. This shows 
that staff are comfortable in sharing open and honest discussions with management. 
Staff spoken with said that they have regular supervision and that they feel supported by 
the manager.  
  
To enhance staff skills and development, all staff are up to date with the provider’s 
mandatory training. Staff also receive child-specific training, on topics such as substance 
misuse. Staff say this training reinforces and underpins their knowledge and skills to 
support them in their roles.  
 
The manager has identified gaps in staff completing their qualification in timescales. 
Appropriate action has been taken to ensure that this matter has been dealt with by the 
local authority. 
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The manager knows the strengths and weaknesses of the home and takes necessary 
action when issues arise. There is an action plan in place to move the home forward, 
and all of the requirements that was issued at the monitoring visit have been met.  
  
Children’s views are actively sought and listened to through a variety of methods. 
Children contribute their opinions during house meetings and have access to an 
independent advocate, which some children have used. Staff support this process by 
helping children make the initial contact with the advocacy service. From that point 
onwards, children are encouraged and supported to maintain contact independently. 
 
The home requires five full-time members of staff to meet children’s needs. To promote 
consistency for children, the manager regularly uses the same two agency staff. Staff 
from the sister home also provide support, and permanent staff from the home cover 
additional gaps in the rota to maintain continuity of care. A recruitment drive is ongoing. 
Two candidates have been successful and are currently progressing through the safer 
recruitment process. 
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What does the children’s home need to do to improve? 
Statutory requirements 
 
This section sets out the actions that the registered person must take to meet the Care 
Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the ‘Guide to 
the Children’s Homes Regulations, including the quality standards’. The registered person 
must comply within the given timescales. 
 

Requirement Due date 

The positive relationships standard is that children are helped to 
develop, and to benefit from, relationships based on— 
 
mutual respect and trust; 

 
an understanding about acceptable behaviour; and 
 
positive responses to other children and adults. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
 
that staff— 
 
understand and communicate to children that bullying is 
unacceptable; and 
 
have the skills to recognise incidents or indications of bullying 
and how to deal with them; and 
 
that each child is encouraged to build and maintain positive 
relationships with others.  
(Regulation 11 (1)(a)(b)(c) (2)(a)(xii)(xiii)(b)) 

25 August 2025 

 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and young 
people, using the social care common inspection framework. This inspection was carried 
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it 
meets the core functions of the service as set out in legislation, and to consider how well 
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the 
Children’s Homes Regulations, including the quality standards’.   
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Children’s home details 
 
Unique reference number: SC488679 
 
Provision sub-type: Children’s home 
 
Registered provider: Leeds City Council 
 
Registered provider address: Merrion House, Merion Centre, Leeds LS2 8LX 
 
Responsible individual: Benjamin Finley 
 
Registered manager: Collette Mountford 
 

Inspector 
 
Gemma McDonnell, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates 

and inspects to achieve excellence in the care of children and young people, and in 

education and skills for learners of all ages. It regulates and inspects childcare and 

children’s social care, and inspects the Children and Family Court Advisory and Support 

Service (Cafcass), schools, colleges, initial teacher training, further education and 

skills, adult and community learning, and education and training in prisons and other 

secure establishments. It assesses council children’s services, and inspects services for 

looked after children, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or 

Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or 

medium, under the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information 

Policy Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2025 
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