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This monitoring visit

This home was judged declined in effectiveness at the interim inspection on 01
October 2015

This monitoring visit assessed the progress the management team have made in
respect of two compliance notices issued following the previous inspection.
Previous weaknesses related to the leadership and management of the home and
staffing levels. The notices are met, but changes require time to establish and
embed.

Leaders and managers have made progress in dealing with the weaknesses
identified at the interim inspection. An improvement plan is in place and action to
make improvements has started.

Leaders and managers have increased staffing in the home. They are in a better
position to respond appropriately to young people who display risky and self-
harming behaviours. There are longer term plans in place to improve the
organisational infrastructure.

The manager is not fully in day-to-day control of the home. Other responsibilities
and the need for her to undertake shifts prevent her full oversight of the
functioning of the home. Contingency arrangements are in place.

Some staff have undertaken additional, specialist training to ensure that they gain
the skills that they require to care for young people. There are plans to provide
further training for staff. This will support appropriate and consistent approaches
to care being put in place. Staff have reviewed young people’s individual risk
assessments since the previous inspection.

Ofsted will visit the home to conduct a further inspection.




FHK

Ofsted

Information about this children's home

The home is registered to look after one young person with emotional and
behavioural difficulties.

The home is part of a private organisation.

What does the children's home need to do to improve?
Statutory Requirements

This section sets out the actions which must be taken so that the registered person/s
meets the Care Standards Act 2000, Children's Homes (England) Regulations 2015
and the Guide to the children's homes regulations including the quality standards.
The registered person(s) must comply with the given timescales.

Requirement Due date

13: The leadership and management standard*
16/12/2015
In order to meet the leadership and management standard the
registered person must

(2)(a) lead and manage the home in a way that is consistent with
the approach and ethos, and delivers the outcomes, set out in the
home's statement of purpose;

(2)(b) ensure that staff work as a team where appropriate;

(2)(c) ensure that staff have the experience, qualifications and
skills to meet the needs of each child;

(2)(d) ensure that the home has sufficient staff to provide care
for each child;

(2)(e) ensure that the home's workforce provides continuity of
care to each child;

(2)(f) understand the impact that the quality of care provided in
the home is having on the progress and experiences of each child
and use this understanding to inform the development of the
quality of care provided in the home;

(2)(g)(i)(ii)demonstrate that practice in the home is informed and
improved by taking into account and acting on research and
developments in relation to the ways in which the needs of
children are best met; and

feedback on the experiences of children, including complaints
received; and

(2)(h) use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.

* These requirements are subject to statutory requirement notice.
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Information about this inspection

The purpose of this visit was to monitor the action taken and the progress made by
the home since their last Ofsted inspection.

This inspection was carried out under the Care Standards Act 2000.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It inspects services for looked after children and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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