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SC486165 
Registered provider: Good Foundations Limited 

Full inspection 

Inspected under the social care common inspection framework 

Information about this children’s home 
 
This private children’s home provides care and accommodation for four children or 
young people with social and emotional difficulties and who may have special 
educational needs. 

The registered manager has been registered since June 2018. 

Inspection dates: 5 to 6 December 2018 

Overall experiences and progress of 
children and young people, taking into 
account 

 good 

How well children and young people are 
helped and protected 

 good 

The effectiveness of leaders and managers  good 
 
The children’s home provides effective services that meet the requirements for good. 
 
Date of last inspection: 3 October 2017 
 
Overall judgement at last inspection: good 
 

 
Enforcement action since last inspection: none 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

03/10/2017  Full  Good 

21/02/2017  Interim  Sustained effectiveness 

17/08/2016  Full  Good 

11/03/2016  Interim  Sustained effectiveness 



 
 
 

 
 

Inspection report children’s home: SC486165 

3 
 

 

  
 

What does the children’s home need to do to improve? 
 

Statutory requirements 
 
This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the ‘Guide 
to the children’s homes regulations including the quality standards’. The registered 
person(s) must comply within the given timescales. 
 

Requirement Due date 

The education standard is that children make measurable 
progress towards achieving their educational potential and are 
helped to do so. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
that staff— 
support each child’s learning and development, including helping 
the child to develop independent study skills and, where 
appropriate, helping the child to complete independent study; 
 
understand the barriers to learning that each child may face and 
take appropriate action to help to overcome any such barriers; 
 
help each child to understand the importance and value of 
education, learning, training and employment; 
 
promote opportunities for each child to learn informally; and 
 
help a child who is excluded from school, or who is of 
compulsory school age but not attending school, to access 
educational and training support throughout the period of 
exclusion or non-attendance and to return to school as soon as 
possible. 
(Regulation 8 (1)(2)(a)(ii)(iii)(iv)(v)(viii)) 
 

31/01/2019 

The leadership and management standard is that the registered 
person enables and leads a culture in the children’s home that— 
 
helps children aspire to fulfil their potential; and  
promotes their welfare. 
 
In particular, the standard in paragraph (1) requires the 
registered person to— 
 
ensure that staff have the experience, qualifications and skills to 

31/01/2019 
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meet the needs of each child; 
 
demonstrate that the practice in the home is informed and 
improved by taking into account and acting on— 
research and developments in relation to the ways in which the 
needs of children are best met; and 
 
use monitoring and review systems to make continuous 
improvements in the quality of care provided in the home. 
(Regulation 13 (1)(2)(c)(g)(i)(h)) 
 
This relates to the registered person making sure that: staff 
have training to develop their understanding, knowledge and 
skills in supporting children who have experienced trauma, 
abuse, neglect and attachment difficulties and who experience 
emotional and mental health difficulties; supervision and team 
meetings provide staff with sufficient time to take into account 
research and reflect critically on their practice, learning and the 
needs of the children; and the review of the quality of care 
report includes an action plan to show how any weaknesses will 
be addressed.  
 

The independent person must provide a copy of the 
independent person’s report to HMCI.  
(Regulation 44 (7)(a)) 
 

31/12/2018 

 
 

Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
Young people live in a friendly and supportive home. They receive a high quality of 
individualised care that is making an important difference in their lives. A young person 
said, ‘When I came here I wanted to stay out of trouble and have a fresh start. The staff 
have helped me to do this.’  
 
Young people have stable and secure relationships with staff. They feel at home because 
they are treated with warmth and respect. Staff engage naturally with young people and 
help them to feel at ease. They listen to young people and respond appropriately to their 
wishes and feelings. 
 
Staff work hard to make sure that young people get the support and guidance that they 
need to meet their personal needs. For example, they are making sure that a young 
person with gender dysphoria is getting the right help and advice from health and 
counselling services.  
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The staff help young people to have positive experiences and improved outcomes. 
Young people are enjoying healthier diets and better dental and personal care. Young 
people see the important people in their lives and are building safe and positive 
relationships with them. 
 
Staff are helping two young people to do well in college and to make the most of their 
education and training opportunities. Both young people are studying subjects that they 
enjoy and want to pursue as careers.  
 
Staff make sure that young people have the skills, opportunities and help that they need 
to become confident and independent adults. This includes staff encouraging and 
supporting young people to cook, shop, manage money, make appointments and to use 
public transport independently and safely. A young person said, ‘Staff have pushed me 
to be more independent and to get ready to move on into my own place. This was the 
right thing because I needed it.’  
 
Young people also learn about where they can receive support from in the future and to 
understand their rights and entitlements as care leavers. For example, staff helped a 
young person to sort things out constructively when his bursary was not paid on time. 
 
Staff are struggling to help one young person to engage in education. The young 
person’s educational needs and the barriers to learning are not fully understood. The 
staff are working with his social worker and the virtual school to complete assessments 
of his needs and to identify a suitable school for him. However, in the meantime, he 
does not have a suitable daily routine to encourage him to take part in positive activities, 
which will help him to enjoy learning. The manager and staff have not made sure that 
he has access to the recommended online education programme.  
 
How well children and young people are helped and protected: good 
 
Young people feel safe and live in a calm home. They know that staff listen to their 
worries and that staff do everything that they can to help them. Staff’s professional 
practice and the safeguarding arrangements protect young people from harm.  
 
Staff help young people to be aware of risks and to manage their safety. They help 
young people to understand what a healthy friendship is and to recognise when friends 
are a negative influence. This is helping young people to make good choices about their 
safety and lifestyle, including no longer using cannabis. 
 
Staff have a good understanding of each young person’s vulnerabilities and any concerns 
about their safety. Staff are vigilant and recognise signs that indicate that a young 
person may be at risk of abuse, neglect or exploitation. Staff continually assess the risks 
for each young person and take every necessary step to make sure that young people 
are protected. 
 
The manager and staff take decisive action when they have concerns about a young 
person’s welfare, such as going missing from home or worries about their safety in the 
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community. They work effectively with local authorities and the police to follow safety 
plans that manage and reduce risks to young people. 
 
Staff make sure that young people have clear and appropriate boundaries and 
expectations of the standard of behaviour. Staff deal with negative behaviour 
constructively and reinforce children’s positive behaviour through praise and rewards. 
Staff find the least intrusive way possible to help young people to manage their feelings 
and to control their behaviour. They help young people to understand the impact of their 
actions on other people and to find positive ways to sort out problems.  
 
A young person’s independent reviewing officer reported that, ‘The young person has 
matured a lot since he moved in and gained insight and skill in how to manage situations 
as they arise more positively.’  
 
The effectiveness of leaders and managers: good 
 
The registered manager is experienced and continues to complete the required 
management qualification to enhance his knowledge and skills. He also manages another 
children’s home. He is well organised and has the capacity to be in day-to-day charge of 
both children’s homes.  
 
The registered manager provides clear and effective leadership. He is ambitious for 
young people to live in a safe and supportive home where they can achieve better 
outcomes and lead happy and fulfilling lives. The staff share these high expectations and 
work hard to provide young people with the support and guidance that they need.  
 
The registered manager and deputy manager have helped staff to develop a consistent 
and systematic way of working, which is having a positive impact on young people’s 
lives. For example, staff are now using a clear and structured approach to preparing 
young people for adult life. Consequently, young people are becoming more confident in 
their skills and are able to take appropriate responsibilities for themselves.  
 
The registered manager and deputy manager provide each member of staff with good 
support, guidance and encouragement. The staffing arrangements make sure that young 
people receive continuity of care and build safe and stable relationships with the staff 
looking after them. 
 
However, staff do not spend enough time in supervision or team meetings reflecting 
critically on their work with young people. They do not talk about the training that they 
have completed, what they have learned, how they are using it and the impact that this 
is having on young people. Staff do not discuss how they can use research to inform 
their work and understanding of young people’s lives. These are missed opportunities for 
managers and staff to share and improve professional practice, to develop an in-depth 
understanding of young person’s needs and circumstances and to think about how best 
to engage with young people to improve their experiences and outcomes. 
 
In addition, staff have not had training opportunities to develop their knowledge and 
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understanding of helping young people to recover from attachment difficulties, trauma, 
abuse and neglect and the best ways to build young people’s emotional well-being and 
resilience. 
 
The registered manager reviews the quality of care. However, he has not devised action 
plans to show how any weaknesses that he has found will be dealt with. This would help 
him to monitor the quality of care thoroughly, to measure progress and to show the 
improvements being made. Monitoring reports completed by an independent visitor are 
not routinely sent to Ofsted. These reports are important because they show how 
effectively the registered manager is working to improve the quality of care provided. 
 
 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and young 
people. Inspectors considered the quality of work and the differences made to the lives 
of children and young people. They watched how professional staff work with children 
and young people and each other and discussed the effectiveness of help and care 
provided. Wherever possible, they talked to children and young people and their 
families. In addition, the inspectors have tried to understand what the children’s home 
knows about how well it is performing, how well it is doing and what difference it is 
making for the children and young people whom it is trying to help, protect and look 
after. 
 
Using the ‘Social care common inspection framework’, this inspection was carried out 
under the Care Standards Act 2000 to assess the effectiveness of the service, how it 
meets the core functions of the service as set out in legislation, and to consider how well 
it complies with the Children’s Homes (England) Regulations 2015 and the ‘Guide to the 
children’s homes regulations including the quality standards’. 
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Children’s home details 
 
Unique reference number: SC486165 
 
Provision sub-type: Children’s home 
 
Registered provider: Good Foundations Limited 
 
Registered provider address: 6 Tower Quays, Tower Road, Birkenhead, Merseyside 
CH41 1BP 
 
Responsible individual: Andrew Mannix 
 
Registered manager: Michael Jeffs 
 

Inspector 
 
Nick Veysey: social care inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 

and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked after children, 

safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit 

http://www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and updates: 
http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: http://www.gov.uk/ofsted 
 

© Crown copyright 2018 
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