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This monitoring visit

This home was judged inadequate at the full inspection on 15 October 2015. Two
compliance notices were issued following this inspection. They both expired on 13
November 2015.

A compliance notice was issued to ensure that the responsible individual enables,
inspires and leads a culture in relation to the children’s home that helps children
aspire to fulfil their potential and promotes their welfare. The responsible individual
has taken the necessary action and this compliance notice has been met.

The responsible individual took urgent action to ensure that staff have sufficient
training to help them understand the young people’s emotional needs. The
responsible individual and manager reviewed the use of sanctions for their
effectiveness. The responsible individual and manager lead the staff more suited to
the ethos set out on the home's statement of purpose. As such, staff have
reviewed how they respond to young people during incidents of challenging
behaviour. The responsible individual and manager have reviewed the professional
manner which staff display during and following incidents. A young person told the
independent visitor that staff been engaging with her a lot more and she feels
happier than before. She also told the social care regulatory inspectors during the
monitoring visit that everything is fine at the home and that she has a good
relationship with certain staff members.

A compliance notice was issued to ensure that the responsible individual recruits
staff using recruitment procedures that are designed to ensure children’s safety.
The responsible individual has taken the necessary action and the compliance
notice has been met.

The responsible individual and the manager took action to review the staff
recruitment records for all of the staff and addressed all of the outstanding issues.
The managers who are responsible for the recruitment of new staff have
completed the necessary training to further their skills. As a result of this training,
the deputy manager has written improved interview questions for new candidates
for the child care worker role. Since the inspection, the responsible individual and
the manager conducted suitable recruitment checks for a new member of staff.
This demonstrated their understanding of thoroughly vetting all new staff before
they start working with children.

During the monitoring visit two new requirements were made. This is because
Ofsted had not been notified by the manager of a young person’s suspected
involvement in child sexual exploitation and that a member of staff had been
dismissed for gross misconduct. Also, the manager does not obtain sufficient
recruitment and vetting details for agency staff.
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Information about this children's home

The home is operated by a small private provider. It provides care and
accommodation for up to three children and young people, who may have emotional
or behavioural difficulties.

What does the children's home need to do to improve?
Statutory Requirements

This section sets out the actions which must be taken so that the registered person/s
meets the Care Standards Act 2000, Children's Homes (England) Regulations 2015
and the Guide to the children's homes regulations including the quality standards.
The registered person(s) must comply with the given timescales.

Requirement Due date

32: Fitness of workers 01/01/2016

(1)The registered person must recruit staff using recruitment
procedures that are designed to ensure children’s safety; with
specific reference to agency staff used by the home

(2) The registered person may only —
(a) employ an individual to work at the children’s home; or

(b) if an individual is employed by a person other than the
registered person to work at the home in a position in which the
individual may have regular contact with children, allow that
individual to work at the home, if the individual satisfies the
requirements in paragraph (3).

(3) The requirements are that —
(a) the individual is of integrity and good character;

(b) the individual has the appropriate experience, qualification
and skills for the work that the individual is to perform;

(c) the individual is mentally and physically fit for the purposes of
the work that the individual is to perform; and

(d) full and satisfactory information is available in relation to the
individual in respect of each of the matters in Schedule 2.

(Regulation 32 (1) (2)(a)(b) (3)(a)(b)(c)(d))
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40: Notification of a serious event 01/01/2016

(4) The registered person must notify HMCI and each other
relevant person without delay if—

(a) a child is involved in or subject to, or is suspected of being
involved in or subject to, sexual exploitation;

(e) there is any other incident relating to a child which the
registered person considers to be serious. (Regulation 40 (4) (a &

e)
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Information about this inspection

The purpose of this visit was to monitor the action taken and the progress made by
the home since their last Ofsted inspection.

This inspection was carried out under the Care Standards Act 2000.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It inspects services for looked after children and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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