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SC476270 
 
Registered provider: Cambian Childcare Limited 
 
Assurance inspection 
 
Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
This home is owned by a large private provider. It is registered to provide care for 
up to five children aged up to 17 years. Children are likely to have emotional and 
behavioural difficulties and may have experienced trauma. 
  
There has been no registered manager since December 2019. Managers have been 
in post since this time but have resigned without registering with Ofsted. The 
current manager has yet to submit their application to register.  
 
Inspection date: 27 July 2022 
 
Date of last inspection: 8 June 2022 
 
Judgement at last inspection: requires improvement to be good 
 
Enforcement action since last inspection: 
 
At this inspection, we identified serious concerns in relation to the care and 
protection of children at this home. As a result, one compliance notice was issued 
under regulation 13 (the leadership and management standard). 
 

Information about this inspection 
 
At this inspection, the inspector evaluated: 
 

 
 the care of children 

 

 the safety of children 
 

 the effectiveness of leaders and managers. 
 

Inspectors have looked closely at the experiences and progress of children, using 
the social care common inspection framework. This assurance inspection was carried 
out under the Care Standards Act 2000 to assess the effectiveness of the service, 
how it meets the core functions of the service as set out in legislation, and to 
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consider how well it complies with the Children’s Homes (England) Regulations 2015 
and the ‘Guide to the Children’s Homes Regulations, including the quality standards’.   
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Findings from the inspection 
 
We identified the following serious concerns in relation to the care or protection of 
children at this assurance inspection: 
 
  safeguarding arrangements in the home are not always effective 

 some staff do not have the skills, experience or knowledge to consistently 
meet the children’s needs 

 management oversight and monitoring of the home are inadequate 

 leaders have not taken sufficient action to address requirements made at 
previous inspections 

 the home has not had a registered manager since December 2019. 
 
The care of children 
 
Not having a consistent manager has meant that the monitoring and oversight of 
the home have been poor. This has resulted in several shortfalls which have had an 
impact on children’s progress and day-to-day experiences at the home. As a result, 
Ofsted has issued a compliance notice under regulation 13. 
 
Since the last inspection, one child has left the home due to a serious safeguarding 
concern. No new children have moved to the home. There were two children living 
in the home at the time of this inspection. 
 
The inexperienced staff team does not always receive clear guidance and support 
from managers. As a result, staff are not always successful in managing children’s 
behaviours or supporting children to manage their emotions. This has contributed to 
a deterioration in children’s behaviour, and, for some children, a disengagement 
from education and activity clubs. However, after what has been a turbulent period 
for the children, the home has been more settled recently. 
 
At the time of this inspection, children were much more settled. They appear happy 
and are engaging with staff and resuming their usual activities. Staff have planned a 
holiday for the children, which both children say they are looking forward to. As a 
result, children are now beginning to rebuild their relationships with staff and 
enjoying things as other children do.  
 
The safety of children 
 
Behaviour management plans are not regularly reviewed or updated with new or 
emerging risks. Furthermore, these plans contain limited detail as to the action staff 
should take to reduce risks to children. This means that staff are not given the 
required guidance to manage children’s behaviours and keep them safe. 
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Staff’s inability to manage children’s behaviours has resulted in children causing 
significant damage to the home. Steps have been taken to fix this damage; however, 
this has yet to be concluded.  
 
Staff have had to use physical interventions to keep children safe. However, when 
such measures of control are used, managers have not always reviewed the records 
related to these incidents or ensured that children and staff have had an opportunity 
to have a debrief. This means that there are missed opportunities to review staff 
practice and identify improvements. 
 
Managers have not taken action to address the poor quality of staff’s recording of 
incidents. This means that it is not always clear what may have triggered an incident 
or what actions staff have taken to prevent an incident from escalating. As a result, 
managers and staff have been unable to identify and reflect on patterns and trends 
to help reduce future incidents. 
 
Children have gone missing from the home. However, staff have followed children’s 
missing-from-home protocols. Staff remained in communication with the relevant 
professionals and searched areas known to be used by children. This ensures that 
children return to the home promptly. 
 
At times, children have used threats and intimidation towards each other. Staff have 
not always recorded these incidents or the actions that they have taken to reduce 
these incidents. As a result, managers do not understand the extent of the concern 
and/or the effectiveness of staff’s response. 
 
Children have been allowed to watch television programmes that are not appropriate 
for their age or maturity. This is because staff are not able to identify and implement 
appropriate boundaries for children. 
 
The effectiveness of leaders and managers 
 
Since the last inspection, the previous manager has left and a new manager has 
been appointed. The new manager intends to apply to Ofsted to be registered. The 
absence of a permanent manager has been a long-standing issue and the home has 
been without a registered manager since December 2019. 
 
The new manager has only been in post for a few weeks, but she has begun to 
make some positive changes at the home. This includes the introduction of 
monitoring systems to review the care provided to children. The ability of the 
manager to bring about sustained changes is not yet known. The manager 
recognises that there are still widespread shortfalls in the quality of care currently 
being provided. 
 
Limited progress has been made in meeting the requirements raised at the last 
inspection. As a result, all the requirements have been restated. In addition, two 
new requirements have been raised. 
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At the previous inspection, it was identified that managers had not fully considered 
the needs of the last child who moved into the home. Managers have still not taken 
steps to rectify this shortfall. This does not demonstrate effective leadership. 
 
Staff have completed training to help them to care for the children living at the 
home. However, the learning from this training has not fully equipped staff with the 
necessary knowledge or skills to provide children with the care and support they 
need. 
 
Managers do not always notify Ofsted when serious incidents occur at the home. 
This means that the regulator is not able to have full oversight of what is happening 
at the home. 
 

Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 
08/06/2022  Full  Requires improvement to 

be good 
05/10/2021  Full  Requires improvement to 

be good 
19/07/2021  Full  Inadequate 
19/12/2019  Full  Outstanding 
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What does the children’s home need to do to improve? 
Statutory requirements 
 
This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the 
‘Guide to the Children’s Homes Regulations, including the quality standards’. The 
registered person(s) must comply within the given timescales. 
 

Requirement Due date 

In meeting the quality standards, the registered person 
must, and must ensure that staff— 
 
seek to involve each child’s placing authority effectively in the 
child’s care, in accordance with the child’s relevant plans; 
 
seek to secure the input and services required to meet each 
child’s needs; 
 
if the registered person considers, or staff consider, a placing 
authority’s or a relevant person’s performance or response to 
be inadequate in relation to their role, challenge the placing 
authority or the relevant person to seek to ensure that each 
child’s needs are met in accordance with the child’s relevant 
plans; and 
 
seek to develop and maintain effective professional 
relationships with such persons, bodies or organisations as 
the registered person considers appropriate having regard to 
the range of needs of children for whom it is intended that 
the children’s home is to provide care and accommodation. 
(Regulation 5 (a)(b)(c)(d)) 
 
This specifically relates to the registered person working with 
other professionals where more specialist input may be 
needed for children and promoting and advocating with other 
professionals where needed to engage them in progressing 
children’s care plans. 
 

11 September 
2022 

The positive relationships standard is that children are helped 
to develop, and to benefit from, relationships based on— 
 
mutual respect and trust; 
 
an understanding about acceptable behaviour; and 
 
positive responses to other children and adults. 
 

11 September 
2022 
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In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
 
that staff— 
 
have the skills to recognise incidents or indications of 
bullying and how to deal with them.  
(Regulation 11 (1)(a)(b)(c) (2)(a)(xiii)) 
 
This specifically relates to ensuring that any incidents of 
bullying are recorded and that staff take action to reduce 
incidents of bullying and intimidation. 
 

The protection of children standard is that children are 
protected from harm and enabled to keep themselves safe. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
  
that staff— 
 
assess whether each child is at risk of harm, taking into 
account information in the child’s relevant plans, and, if 
necessary, make arrangements to reduce the risk of any 
harm to the child; 
  
understand the roles and responsibilities in relation to 
protecting children that are assigned to them by the 
registered person; 
  
take effective action whenever there is a serious concern 
about a child’s welfare; and 
 
are familiar with, and act in accordance with, the home’s 
child protection policies; 
 
that the premises used for the purposes of the home are 
designed, furnished and maintained so as to protect each 
child from avoidable hazards to the child’s health. 
(Regulation 12 (1) (2)(a)(i)(v)(vi)(vii)(d)) 
 
This specifically relates to the registered person ensuring 
that there are clear plans in place to help staff manage risks 
to children, and that staff follow safeguarding procedures 
and understand what these are.  
 

11 September 
2022 
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The registered person must also ensure that the home suits 
the needs of the children living in the home and that any 
damage is repaired. 
 
This is restated from the last inspection. 
 

*The leadership and management standard is that the 
registered person enables, inspires and leads a culture in 
relation to the children’s home that— 
 
helps children aspire to fulfil their potential; and 
 
promotes their welfare. 
 
In particular, the standard in paragraph (1) requires the 
registered person to— 
 
ensure that staff have the experience, qualifications and 
skills to meet the needs of each child; 
 
use monitoring and review systems to make continuous 
improvements in the quality of care provided in the home. 
(Regulation 13 (1)(a)(b) (2)(c)(h)) 
 
This specifically relates to the registered person ensuring 
that: staff working at the home are suitably experienced, 
skilled and knowledgeable to meet the needs of the children; 
there are effective management systems in place to 
undertake robust audits and monitoring within the home; 
that leaders and managers understand the quality of care 
provided to children and take swift action to address 
shortfalls. 
 
This is restated from the last inspection. 
 

11 September 
2022 

The leadership and management standard is that the 
registered person enables, inspires and leads a culture in 
relation to the children’s home that— 
 
helps children aspire to fulfil their potential; and 
 
promotes their welfare. 
 
In particular, the standard in paragraph (1) requires the 
registered person to— 
 
ensure that staff have the experience, qualifications and 
skills to meet the needs of each child. 

11 September 
2022 
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(Regulation 13 (1)(a)(b) (2)(c)) 
 
This specifically relates to the registered person ensuring 
that the home has a registered manager through meeting 
requirements specified in regulation 28 relating to fitness of 
manager for registration as required by section 11 of the 
Care Standards Act 2000. 
 
This is restated from the last inspection. 
 

The care planning standard is that children— 
 
receive effectively planned care in or through the children’s 
home; and 
 
have a positive experience of arriving at or moving on from 
the home. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
 
that children are admitted to the home only if their needs are 
within the range of needs of children for whom it is intended 
that the home is to provide care and accommodation, as set 
out in the home’s statement of purpose; 
 
that arrangements are in place to— 
 
ensure the effective induction of each child into the home. 
(Regulation 14 (1)(a)(b) (2)(a)(b)(i)) 
 
This specifically relates to the registered person ensuring 
that they have clearly considered the different needs of all 
the children when considering moving new children into the 
home and how they can meet those needs.  
 
This is restated from the last inspection. 
 

11 September 
2022 

For the purposes of paragraph (3)(b), an individual who 
works in the home in a care role has the appropriate 
qualification if, by the relevant date, the individual has 
attained— 
 
the Level 3 Diploma for Residential Childcare (England) (“the 
Level 3 Diploma”); or 
 
a qualification which the registered person considers to be 
equivalent to the Level 3 Diploma. 

11 September 
2022 
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The relevant date is— 
 
in the case of an individual who starts working in a care role 
in a home after 1st April 2014, the date which falls two years 
after the date on which the individual started working 
in a care role in a home; or 
 
in the case of an individual who was working in a care role in 
a home on 1st April 2014, 1st April 2016. 
 
The registered person may defer the relevant date if the 
individual— 
 
does not work, or has not worked, in a care role in a home 
for a prolonged period; or 
 
works, or has worked, in a care role in a home on a part-
time basis. (Regulation 32 (4)(a)(b) (5)(a)(b) (6)(a)(b)) 
 
The registered person must ensure that staff acquire their 
level 3 qualification within the required timescales. 
 
This is restated from the last inspection. 
 

The registered person must ensure that— 
 
within 24 hours of the use of a measure of control, discipline 
or restraint in relation to a child in the home, a record is 
made which includes— 
 
the name of the child; 
 
details of the child’s behaviour leading to the use of the 
measure; 
 
the date, time and location of the use of the measure; 
 
a description of the measure and its duration; 
 
details of any methods used or steps taken to avoid the need 
to use the measure; 
 
the name of the person who used the measure (“the user”), 
and of any other person present when the measure was 
used; 
 

11 September 
2022 
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the effectiveness and any consequences of the use of the 
measure; and 
 
a description of any injury to the child or any other person, 
and any medical treatment administered, as a result of the 
measure; 
 
within 48 hours of the use of the measure, the registered 
person, or a person who is authorised by the registered 
person to do so (“the authorised person”)— 
 
has spoken to the user about the measure; and 
 
has signed the record to confirm it is accurate; and 
 
within five days of the use of the measure, the registered 
person or the authorised person adds to the record 
confirmation that they have spoken to the child about the 
measure. 
(Regulation 35 (3)(a)(i)(ii)(iii)(iv)(v)(vi)(vii)(viii)(b)(i)(ii)(c)) 
 
This specifically relates to the registered person ensuring 
that: there is management oversight of incidents; children 
are given debriefs by an independent person after incidents; 
and that the authorised person offers staff debriefs after 
incidents within the required timescales. 
 
This is restated from the last inspection. 
 

The registered person must notify HMCI and each other 
relevant person without delay if— 
 
a child is involved in or subject to, or is suspected of being 
involved in or subject to, sexual exploitation; 
 
an incident requiring police involvement occurs in relation to 
a child which the registered person considers to be serious; 
 
there is an allegation of abuse against the home or a person 
working there; 
 
a child protection enquiry involving a child— 
 
is instigated; or 
 
concludes (in which case, the notification must include the 
outcome of the child protection enquiry); or 
 

11 September 
2022 
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there is any other incident relating to a child which the 
registered person considers to be serious.  
(Regulation 40 (4)(a)(b)(c)(d)(i)(ii)(e)) 
 
This specifically relates to the registered person ensuring 
that Ofsted is notified promptly. 

 
*These requirements are subject to a compliance notice.  
 

Recommendation 
 
 The registered person should ensure that any sanctions used to address poor 

behaviour are restorative in nature, to help children recognise the impact of their 
behaviour on themselves, other children, the staff caring for them and the wider 
community. In some cases, it will be important for children to make reparation in 
some form to anyone hurt by their behaviour, and the staff in the home should be 
skilled to support the child to understand this and carry it out. This is restated 
from the last inspection. (‘Guide to the Children’s Homes Regulations, including 
the quality standards’, page 46, paragraph 9.38) 
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Children’s home details 
 
Unique reference number: SC476270 
 
Provision sub-type: Children’s home 
 
Registered provider: Cambian Childcare Limited 
 
Registered provider address: Metropolitan House, 3 Darkes Lane, Potters Bar 
EN6 1AG 
 
Responsible individual: John Ryan 
 
Registered manager: Katie Pearce 
 

Inspector 
 
Debbie Bond, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects 
to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the 
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects 
services for children looked after, safeguarding and child protection. 

 
If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 
 

You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 
 

This publication is available at http://reports.ofsted.gov.uk. 

 
Interested in our work? You can subscribe to our monthly newsletter for more information and 

updates: http://eepurl.com/iTrDn. 
 

Piccadilly Gate 
Store Street 

Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2022 
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