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5C476270

Registered provider: Cambian Childcare Ltd
Assurance inspection

Inspected under the social care common inspection framework

Information about this children’s home

This home is owned by a large private provider. It is registered to provide care for
up to five children who may have emotional or social difficulties. The manager
registered with Ofsted in October 2024.

Three children were living at the home at the time of the inspection. All three
children were present during the inspection and spoke with the inspector.

Inspection date: 19 November 2024
Date of last inspection: 23 April 2024
Judgement at last inspection: requires improvement to be good

Enforcement action since last inspection: none

Information about this inspection

At this inspection, the inspector evaluated:

B the care of children
B the safety of children

B the effectiveness of leaders and managers.

The inspector has looked closely at the experiences and progress of children, using
the social care common inspection framework. This assurance inspection was carried
out under the Care Standards Act 2000 to assess the effectiveness of the service,
how it meets the core functions of the service as set out in legislation, and to
consider how well it complies with The Children’s Homes (England) Regulations 2015
and the ‘Guide to the Children’s Homes Regulations, including the quality standards’.
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Findings from the inspection

We did not identify any serious or widespread concerns in relation to the care or
protection of children at this assurance inspection.

One child has moved into the home since the last inspection. The manager
appropriately considered the risks and needs of the child moving into the home
alongside the needs of the children already living there.

The manager is an ambitious and inspirational leader who has high aspirations for
the children and the staff team. The manager and the responsible individual work as
a team and have a strong presence in the home. Children are supported by a
dedicated staff team. The manager and responsible individual are determined to
implement additional support and resources to change the safeguarding culture in
the home to ensure that children’s safety and welfare are prioritised.

Children have experienced a period of instability as one child is struggling to
understand and manage their emotions and behaviours positively. This has resulted
in a child displaying behaviours which are harmful to themselves and others.
Incidents of this nature occur daily, resulting in the use of restraint to keep children
safe.

The quality of the incident records varies. Some records clearly identify de-escalation
strategies used to support children, while others do not. Some incidents could have
been avoided if staff had followed the de-escalation strategies set out in children’s
behaviour support plans.

The quality of the manager’s review of safeguarding incidents varies. Some incidents
have an analytical review which appropriately identifies and addresses poor practice.
However, other reviews lack professional curiosity and do not identify or evaluate
poor practice. This approach leaves children vulnerable to harm as poor practice is
not promptly addressed to improve the care and support to children. Additionally,
discussions following incidents with children and staff have been late or do not take
place. This does not provide staff and children with a space for reflection, or to
request any support required.

Managers fail to review all restraint practice effectively. For example, when children
are restrained in their bedrooms, there is no evaluation of this practice to offer
alternative strategies to reduce recurrence. This practice could contribute to children
feeling vulnerable and unsafe in their bedrooms, which should be their safe space.

Leaders take action to provide additional support to the staff team. This enables
staff to support children safely during this period of crisis. The manager uses team
meetings as a place of reflection and learning. This provides contextualised
safeguarding training to upskill staff to support children appropriately when they are
feeling upset or angry. Leaders source support from professionals to help staff with
strategies to enable them to provide individualised support to children. Training has
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been provided to address the quality of recording. At the time of the visit, this
support has not yet been effective in managing the crisis.

Managers have discussions with the children’s placing authorities to share their
concerns. Safety planning and muti-agency meetings take place. Managers have
delayed increasing the staffing ratio to support children when in crisis. This delay
has had a significant impact on all children’s safety and welfare. Staff morale and
confidence have been affected by managing incidents daily. Additional staffing was
implemented on the day of the visit alongside other safety measures to support the
child during this period.

There has been significant damage to the home environment daily during
behavioural incidents. Managers ensure that repairs are addressed promptly.
Ongoing damage has resulted in a bare environment that lacks warmth and the
atmosphere of a home where children live. The ongoing incidents and the damage
to the environment undermine children’s sense of safety and stability Consequently,
the progress that children make is affected.

Prompt action is generally taken when children raise concerns. This ensures that
children’s immediate safety is prioritised. However, on one occasion, there was a
delay in notifying the local authority designated officer. This led to a delay in the
child’s social worker speaking to the child to enable them to share their views with
someone independent of the home. This practice does not align with the home’s
policy and could leave children feeling unsafe with staff whom they report caused
them harm.
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Recent inspection history

Inspection date Inspection type Inspection judgement

23/04/2024 Full Requires improvement to
be good

04/05/2023 Full Good

08/06/2022 Full Requires improvement to
be good

05/10/2021 Full Requires improvement to
be good
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What does the children’s home need to do to improve?
Statutory requirements
This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the

‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The protection of children standard is that children are 31 January 2025
protected from harm and enabled to keep themselves safe.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

understand the roles and responsibilities in relation to
protecting children that are assigned to them by the
registered person.

(Regulation 12 (1) (2)(a)(vii))

This specifically relates to the registered person ensuring
that when children raise concerns, this is shared with the
local authority designated officer promptly. Additionally,
children must be given an opportunity to speak with their
social worker promptly to share their concerns.

The registered person must prepare and implement a policy | 31 January 2025
(“the behaviour management policy”) which sets out—

how appropriate behaviour is to be promoted in the
children’s home; and

the measures of control, discipline and restraint which may
be used in relation to children in the home.

The registered person must ensure that—
within 48 hours of the use of the measure, the registered
person, or a person who is authorised by the registered

person to do so (“the authorised person”)—

has spoken to the user about the measure; and
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has signed the record to confirm it is accurate.
(Regulation 35 (1)(a)(b) (3)(b)(i))

This specifically relates to the registered person ensuring
that staff and children are given the opportunity to share
their views and experiences following the use of restrictive
physical interventions within appropriate timescales.

This also relates to managers ensuring appropriate
evaluation of restraints in children’s bedrooms to offer
alternative strategies to avoid this happening.

The leadership and management standard is that the
registered person enables, inspires and leads a culture in
relation to the children’s home that—

helps children aspire to fulfil their potential; and

promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.

(Regulation 13 (1)(a)(b) (2)(h))
This specifically relates to the registered person ensuring

that leaders and managers review incidents and address
unsafe practice promptly.

31 January 2025

The quality and purpose of care standard is that children
receive care from staff who—

understand the children’s home’s overall aims and the
outcomes it seeks to achieve for children;

use this understanding to deliver care that meets children’s
needs and supports them to fulfil their potential.

In particular, the standard in paragraph (1) requires the
registered person to—

ensure that the premises used for the purposes of the home
are designed and furnished so as to—

31 January 2025
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meet the needs of each child; and

enable each child to participate in the daily life of the home.
(Regulation 6 (1)(a)(b) (2)(c)(i)(ii))

This specifically relates to the registered person ensuring
that the home environment is designed to meet the needs of
the children living in the home.
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Children’s home details
Unique reference number: SC476270
Provision sub-type: Children’s home
Registered provider: Cambian Childcare Ltd

Registered provider address: Metropolitan House, 3 Darkes Lane, Potters Bar
EN6 1AG

Responsible individual: Deborah Robertson-Kesterton

Registered manager: Chloe Asbury

Inspector

Nateisha Cardoza-Evans, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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