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Inspection date 02/09/2015

Previous inspection judgement | Good

Enforcement action since last

. . None
inspection

This inspection

The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection

This home was judged Good at the full inspection. At this interim inspection
Ofsted judge that it has declined in effectiveness.

A new person has recently taken over the management of this and another home
in close proximity but has yet to be registered. He has been making an application
to Ofsted and undertaking a level 5 qualification but is not yet fully aware of the
statutory requirements and responsibilities laid on a registered person. These
include having a behaviour management policy, a location risk assessment and
workforce plan.

Monitoring has not been as rigorous as should be the case with a health and safety
inspection last conducted in May 2015. In addition the schedule does not include
checking garden play equipment. Almost a fortnight after a young person broke
two small panes in his bedroom window they are awaiting replacement. This and
casements handles being crudely screwed down to prevent them from being
opened detract from the homely nature of the room.

Children’s files do not have some information that staff use to inform their work,
including up to date ‘24 hour therapeutic plans’ and behavioural / physical
intervention assessments. However, missing minutes and plans are sought from
local authorities and have prompted their submission. An exception is child
protection conference minutes and plans; one young person is subject to a plan,
but this is not obvious from files and the manager was unaware.

Internal compliance processes and visits by the independent person have not
identified gaps in meeting statutory obligations or omissions in regard to
monitoring the home and information held on children’s files.

Key work sessions tend to be informal due to the needs of the children but are
unrecorded, meaning developments are not available to all staff and information
potentially lost.

New admissions have been taken without full written assessments but are proving
successful. Up-to-date placement plans are available; they are thorough
documents other than not reflecting the very good practice regarding sibling
contact. Staff support this well, including facilitating a holiday for one young
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person together with his brother.

One young person said he particularly liked the quiet and settled atmosphere of
the home. Incidents of damaging property and of physical interventions are
reducing, partly a result of young people feeling comfortable enough with staff to
ask for hugs when distressed rather than displaying it in behaviour.

Physical interventions that have occurred are recorded well; children make written
comment on some and all are monitored by managers in a timely manner. One
includes a statement to a child that he would be reincarnated, made by a staff
member, impressing a religious belief that he did not hold. This was not
commented on in the subsequent evaluation.

Staff demonstrate a close knowledge of the children and have high aspirations,
particularly in regard to their emotional and physical wellbeing. One spoke of the
need to be highly attuned to each child to meet individual needs, another of
understanding how to respond so as to de-escalate difficult situations. This
‘attunement’ fits well with the ethos described in the Statement of Purpose,
although a thorough understanding of the ‘Systems Centered’ approach is not as
evident.

An experienced core staff team have a balance of skills in that contribute to a
strong sense of cohesiveness and ability to rely on each other. They work together
and ensure a common approach to behaviour management and daily routines. The
children benefit from this stability, responding positively to boundaries; transitions
to and from school and at bedtime are largely without incident.

Children and young people are being consulted about revising the Young Person's
Guide to make it a more relevant document. Currently it does not include
information about advocacy services and the children spoken to do not have an
understanding of their role.

There are interesting and potentially helpful developments, including a drama class
begun by a member of staff to help the expression of emotion and building of
confidence. Rewards for behaviour or engaging in constructive pastimes have been
given over the summer and are successful in re-enforcing progress being made.

The introduction of consultation initiatives by the manager has not yet been
established. A wishes and feelings box for children to post comments and
complaints has been decorated by them, but was placed on a difficult to reach
shelf. A questionnaire for children to complete has been devised but not printed off
for use. Children’s views are not therefore formally captured. They are taken into
account and acted on though, with a request for a particular meal being cooked on
the day of the inspection and the bean bag asked for by one young person being
followed up.

Despite the manager not spending as much time in this home as the other he is
responsible for, staff say he is available to them when needed. At the same time
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they feel self-sufficient and not all believe they require leadership. One commented
that supervision is ‘regular, too regular!” A skilled staff team are therefore
delivering good quality care to children, but important omissions are undermining

the effective running of the home that will have longer term implications if not
rectified.
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Information about this children's home

This privately owned service accommodates up to two children or young people with
emotional and behavioural difficulties.

The home uses 'Systems-Centered’ methods of working with children and young
people who have experienced developmental trauma. It has access to equine
therapy with the organisation’s own horses.

Recent inspection history

Inspection date Inspection type Inspection judgement
26/03/2015 Full Good

14/01/2015 Interim Sustained effectiveness
04/11/2013 Full Good
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What does the children's home need to do to improve?
Statutory Requirements

This section sets out the actions which must be taken so that the registered person/s
meets the Care Standards Act 2000, Children's Homes (England) Regulations 2015
and the Guide to the children’s homes regulations including the quality standards.
The registered person(s) must comply with the given timescales.

Requirement Due date

In order to meet the quality and purpose of care standard the
registered person is required to:

ensure that staff understand and apply the home’s statement of
purpose — in particular the specific models of work employed
(Regulation 6 (2) (i))

In order to meet the children’s views, wishes and feelings
standard the registered person is required to:

ensure that each child has access to the home’s children’s guide,
as defined in Regulation 2 (Regulation 7 (b)(ii))

In order to meet the protection of children standard the
registered person is required to:

ensure that the premises used for the purposes of the home are

maintained so as to protect each child from avoidable hazards to
the child’s health — particularly in undertaking regular inspections
that include garden equipment (Regulation 12 (2)(d))

The registered person must prepare a placement plan that sets
out arrangements made for contact with the child’s parents and
relatives, which includes siblings. (Regulation 18 (5)(c))

The registered person must prepare and implement a behaviour
management policy which sets out how appropriate behaviour is
to be promoted in the children’s home. (Regulation 35 (1)

The registered person must review the appropriateness and
suitability of the location of the premises at least once a year.
(Regulation 46)

Recommendations

6



Ofsted

To improve the quality and standards of care further the service should take account
of the following recommendation(s):

B Children’s homes will be homely, domestic environments, which includes repairs
being carried out in a timely manner and modifications completed attractively
(Guide to the Children’s Homes Regulations 3.9, page 15)

B The registered person should have a workforce plan which can fulfil the
workforce related requirements of regulation (Guide to the Children’s Homes
Regulations 10.8, page 53)

B The registered person must have systems in place so that all staff receive
supervision which allows them to reflect on their practice and the needs of the
children assigned to their care. In particular, this must ensure that personal
views and beliefs are not impressed on children as facts. (Guide to the
Children’s Homes Regulations 13.2, page 61)

B Case records must be kept up-to-date and signed and dated by the author of
each entry, including records of key work sessions (Guide to the Children’s
Homes Regulations 14.3, page 62)
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What the inspection judgements mean

At the interim inspection we make a judgement on whether the home has improved
in effectiveness, sustained effectiveness, or declined in effectiveness since the
previous full inspection. This is in line with the Inspection of children's homes:
framework for inspection.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people living in the children's home. Inspectors considered the quality of work
and the difference adults make to the lives of children and young people. They read
case files, watched how professional staff work with children, young people and each
other and discussed the effectiveness of help and care given to children and young
people. Wherever possible, they talked to children, young people and their families.
In addition the inspectors have tried to understand what the children's home knows
about how well it is performing, how well it is doing and what difference it is making
for the children and young people who it is trying to help, protect and look after.

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children's
Homes (England) Regulations 2015 and the Guide to the children’s homes
regulations including the quality standards.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, work
based learning and skills training, adult and community learning, and education and training in prisons
and other secure establishments. It inspects services for looked after children and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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