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Ideal Fostering

Ideal Fostering Limited
Anchor House, 4 Bridgeman Street, Walsall WS2 9SNW

Inspected under the social care common inspection framework

Information about this independent fostering agency

This privately owned independent fostering agency undertakes recruitment,
assessment, approval and support of foster carers. The fostering agency provides
emergency, long-term, short-term, respite and parent and child placements. At the
time of this inspection, the fostering agency had 113 fostering households providing
care for 181 children.

The agency has two registered managers. One is a director of the fostering agency.
The second manager registered with Ofsted in February 2023.

Inspection dates: 16 to 20 June 2025

Overall experiences and progress of good

children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and requires improvement to be good
managers

The independent fostering agency provides effective services that meet the
requirements for good.

Date of last inspection: 15 May 2023
Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Inspection judgements
Overall experiences and progress of children and young people: good

Children make good progress from their starting points because of the care that they
receive. Children’s feedback about their care is positive. Five children were spoken to
during the inspection. One said they feel happy and well cared for, another said the
younger children they live with are like siblings and he is like their big brother.

Children build positive relationships with carers they know well. Carers provide
children with consistent care. Several children continue living with their carers into
adulthood, on staying put arrangements. This highlights carers’ commitment to the
children they care for and demonstrates stability that helps children to make
progress.

Carers plan a range of activities for children to enjoy, for example, trips to theme
parks, the seaside and museums. In addition, many children take part in hobbies or
attend clubs which help them to form friendships outside of their home and school.
One child enjoys attending the local church and has taken on responsibilities which
are helping to build their independence skills. Another child has a keen interest in
sport and enjoys boxing and playing cricket. These activities help children develop a
positive sense of self and contribute to building self-esteem.

Education is promoted well. Children have good school attendance and are achieving
in education. All children of compulsory school age are attending school. A dedicated
education support worker helps carers to manage any difficulties, and they are a
good advocate for the children in multi-agency meetings, which helps children to
receive the educational support that they need.

Independence skills are encouraged by carers, to support children to develop skills
that help to prepare them for adulthood. They are encouraged to take on age-
appropriate responsibilities such as keeping their bedroom tidy, doing their laundry
or tidying their toys away. Older children are supported to learn to cook and how to
budget to get the most out of their money.

Foster carers receive good-quality support from the agency. They benefit from
regular, good-quality supervision from their supervising social worker as well as
additional support as and when needed. Carers value this and feel confident that
they will receive the support that they need, during working hours and from the out-
of-hours service.

Children are welcomed into carers’ homes and generally settle in well. They are
provided with a welcome box containing age-appropriate items to help them adjust
to their new home. On occasions when a children’s needs can no longer be met, the
agency takes appropriate steps to reduce the risk of breakdown through the
provision of additional support. The agency works with placing authorities to try to
maintain the placements until an alternative can be identified. On one occasion, a
foster carer’s decision to end a placement with immediate effect meant the child had
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an abrupt ending to their placement, which would have been difficult for them to
understand. Managers have recognised that this is not good practice and are taking
steps to address the concerns.

There is a lack of evidence of how the agency makes thorough placement decisions.
For example, there are no records of how the needs, wishes and feelings of other
children living in the households are considered. On one occasion, a child had a
respite stay with a carer who had not competed training specific to their needs, but
this had not been identified.

How well children and young people are helped and protected: good

Children know who to talk to if they are worried and they are provided with clear
information from the agency about how to make a complaint. One child said they
could talk to their carer, social worker or school if they have any concerns. There
have been no complaints made by children.

Children are supported to manage their feelings and emotions. Specialist support
staff are available to work with carers and children to manage difficult situations. For
example, one child was supported to re-engage with school after a period of not
wanting to attend and isolating themselves in their bedroom. Support from the
therapeutic team enabled them to develop confidence and re-engage with friends,
and this supported a return to education.

Carers receive good training and support to manage children’s behaviour. One
member of staff is trained to deliver behaviour management and safe hold training,
and carers were very complimentary about the training they receive. There have
been a low number of physical interventions given the size of the agency. When
carers have needed to hold children, it has been proportionate to the risk presented.

There is good partnership working with the police and placing authorities when
children are involved in criminal activity. One child is currently on bail and has been
supported by their carers to adhere to the conditions so that there are no further
consequences. Although the carers are committed to the child, they recognise that
to keep them safe they need to move to a new area, and they are working with the
placing authority to manage any risks until this can happen.

Individual allegations and concerns about foster carers are well managed. Children’s
safety is always the priority, and all relevant professionals are notified. Investigations
take place and carers approval is reviewed to ensure they remain suitable to foster.
There have been a high number of concerns raised, with most relating to carers
using physical intervention. Despite individual concerns being managed
appropriately, the agency would benefit from managers showing more curiosity
about patterns and trends in concerns being raised. Deeper analysis would allow the
agency to consider whether any improvements need to be made.

Staff are recruited safely. All appropriate checks are completed. The therapist and
agency decision-maker undergo the same stringent checks as permanent staff. This
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helps to ensure that only suitable people are involved in the care of vulnerable
children.

Assessments of foster carers sometimes lack curiosity. In one assessment, a
significant health and safety issue in the carer’s home was identified but then not
followed up. Information in the report was inconsistent, which led to the hazard
being overlooked. The issue was not identified through the quality assurance or
panel process, meaning that the carer went on to be approved and to care for a
child for a short period, in a home that did not meet the required standard. The child
did not come to any harm during their stay.

Risk is well managed by carers; however, risk assessments do not always reflect all
potential hazards, particularly in more complex situations. For example, one carer
was using a stair gate to restrict a child’s movement around the home to keep them
safe, but this was not reflected in the risk assessment. In another case, a child had
been involved in several significant incidents and although these were added to the
risk assessment, changes to the level of risk were not considered. Furthermore,
plans related to parent and child placements only considered risks relevant to the
child and not from the parent towards the child or foster carers. Plans were updated,
but only after a significant incident had occurred.

The effectiveness of leaders and managers: requires improvement to be
good

The agency has two experienced registered managers, one of whom works part
time. Although they work well together, their separate roles and responsibilities are
not clearly defined. This has the potential to impact the consistency of oversight
across the agency’s operations.

The agency has a stable staff team. Many staff have worked for the agency for
several years. Staff enjoy their work and feel supported by the management team.
They work well together and there is a positive working environment.

The number of complaints is low and many compliments are received. When

complaints are received, they are thoroughly investigated and a written response is
made. Efforts are made to maintain positive working relationships after complaints
are made, so that any shortfalls in practice do not impact on children’s placements.

Staff are well trained. They complete a wide range of training to assist them in their
roles and staff with specialist roles receive the appropriate training. For example, the
responsible individual has completed training about their role and panel members
have received appropriate training on the role of panel and the national minimum
standards.

The agency has a diverse group of carers to meet a wide range of children’s needs.
The agency provides care for unaccompanied children seeking asylum and carers
receive additional training before providing these placements. Some carers specialise
in this type of placement and have a lot of experience, which they share with less
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experienced carers. Carers have access to an interpreter when needed, which helps
to ensure that children are thoroughly consulted and informed about important
issues.

Carer training is good. There are a broad range of courses available both online and
face to face and attendance is good. Foster carers said they really enjoy the training
and find it interactive and engaging. This helps carers to keep their skills and
knowledge up to date so that they can provide good care for children.

The effectiveness of monitoring systems is mixed. While managers use a range of
tools to monitor documents and practice, they have failed to identify some repeated
shortfalls. For example, when care planning documents are missing, there are
attempts to chase them, but the agency is failing to escalate quickly enough. A
number of missing documents have been outstanding for a long time without any
escalation above the placing social worker. Furthermore, the actions taken do not
correspond with the agency’s own escalation process. In addition, monitoring has
failed to identify several instances when work has been completed but not recorded
on the agency’s system, or that foster carer agreements do not include full
information and have not been updated since carers were first approved. More
thorough monitoring and oversight are needed to ensure that the agency is fulfilling
its statutory obligations.

Panel arrangements are generally well managed. The agency has sufficient panel
members with a wide range of experience, and all panels have been quorate. On
one occasion, shortfalls in an assessment were not picked up by panel members or
the agency decision-maker. In addition, carers have not always received a full
assessment of their suitability to foster within the required timescales because the
agency is not using the deferral process appropriately. One carer should have had
their approval reviewed in November 2024 but has still not received a decision
because the panel has been repeatedly deferred.
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What does the independent fostering agency need to do

to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Fostering Services (England) Regulations 2011 and
the national minimum standards. The registered person(s) must comply within the
given timescales.

Requirement Due date

The registered provider and the registered manager must, 29 August 2025
having regard to—

the size of the fostering agency, its statement of purpose,
and the numbers and needs of the children placed by the
fostering agency, and

the need to safeguard and promote the welfare of the
children placed by the fostering agency, carry on or manage
the fostering agency (as the case may be) with sufficient
care, competence and skill.

Regulation 8 (1)(a)(b))
In particular -

The registered person must have monitoring systems in
place and use them effectively to oversee the agency. This
specifically relates to ensuring that missing documents are
identified and escalated promptly. It also relates to ensuring
that all work completed is recorded on the agency’s systems.
It also relates to ensuring that risk assessments fully
consider the impact of any significant incidents.

Furthermore, it relates to ensuring that quality assurance is
completed to a good enough standard to identify shortfalls in
assessments. It also relates to ensuring that systems are in
place to update all foster carer agreements annually and
identify if this has not been done.

In addition, leaders and managers must ensure that both
registered managers maintain full oversight of the agency
and that effective alternative arrangements are in place if
one manager is absent.

The fostering service provider must review the approval of 29 August 2025
each foster parent in accordance with this regulation.
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A review must take place not more than a year after
approval, and thereafter whenever the fostering service
provider consider it necessary, but at intervals of not more
than a year.

When undertaking a review, the fostering service provider
must—

make such enquiries and obtain such information as they
consider necessary in order to review whether the foster
parent continues to be suitable to be a foster parent and the
foster parent’s household continues to be suitable

At the conclusion of the review, the fostering service provider
must prepare a written report, setting out whether—

the foster parent continues to be suitable to be a foster
parent and the foster parent’s household continues to be
suitable, and

the terms of the foster parent’s approval continue to be
appropriate.

If the fostering service provider decide, taking into account
any recommendation made by the fostering panel, that the
foster parent and the foster parent’s household continue to
be suitable and that the terms of the foster parent’s approval
continue to be appropriate, they must give written notice to
the foster parent of their decision.

If, taking into account any recommendation made by the
fostering panel, the fostering service provider are no longer
satisfied that the foster parent or the foster parent’s
household continue to be suitable, or that the terms of the
approval are appropriate, they must (subject to paragraph

(8))—

give written notice to the foster parent that they propose to
terminate, or (as the case may be) revise the terms of, the
foster parent’s approval (a "qualifying determination"),
together with their reasons and a copy of any
recommendation made by the fostering panel

Regulation 28(1) (2) (3)(a) (4)(a)(b) (6) (7)(a))

This specifically relates to the agency’s use of the deferral
process. Managers must ensure that all foster carers have a
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full review of their suitability at a maximum interval of 12
months, and a decision on their continuing approval must be
made.

Recommendations

B The registered person should ensure that, in parent and child placements, the
placement plans and risk assessments clarify the respective roles and
responsibilities of the foster carer and the parent in relation to the child.

(The Children Act 1989 Guidance and Regulations Volume 4: Fostering Services,
page 13, paragraph 2.14) This recommendation is repeated.

B The registered person should ensure that the fostering service only suggests
foster carers to local authorities as a potential match for a child if the foster carer
can reasonably be expected to meet the child’s assessed needs and the impact of
the placement on existing household members has been considered. In particular,
the registered person must ensure that the needs, wishes and feelings of all
children living in the household are taken into account before a new placement is
agreed and that carers’ training is sufficient to provide good care for the child.
(Fostering services, national minimum standards 2011, 15.1)

B The fostering service should have a written health and safety policy, which should
be covered in the assessment and training of foster carers. Foster carers should
be supported to ensure that their homes are free of avoidable hazards, in keeping
with family life. In particular, the registered person must ensure that any
significant health and safety issues are identified and actioned prior to a person
being approved as a foster carer. It also relates to ensuring that appropriate risk
assessments are in place when any equipment in the home restricts a child’s
liberty in order to safeguard them from harm. (The Children Act 1989 Guidance
and Regulations Volume 4: Fostering Services 2011, page 27, paragraph 3.82)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with The Fostering Services (England)
Regulations 2011 and the national minimum standards.
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Independent fostering agency details

Unique reference number: SC472125

Registered provider: Ideal Fostering Limited

Registered provider address: 1 Coton Lane, Erdington, Birmingham B23 6TP
Responsible individual: Mira Roe

Registered managers: Bharat Pattni and Emily Evans

Telephone number: 0192 2687867

Email address: eevans@idealfostering.com

Inspectors

Vicky Smith, Social Care Inspector
Joanne Hawkins, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for looked after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2025
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