
 
 
 

 
 

   
Inspection report for children’s home - monitoring visit: SC453372 

1 
 

 

 
 

SC453372 
Registered provider: Park Blue Homes Ltd 
 
Monitoring visit 
 
Inspected under the social care common inspection framework 
 

Information about this children’s home 

The home is owned and managed by a private provider. It offers care for up to five 
children who may experience social and emotional difficulties.  
 
The home registered with Ofsted in April 2013.  
 
There has been no registered manager in post since July 2024. 
 
Three children were living at the home at the time of the inspection. 
 
Inspection date: 12 November 2024 

This monitoring visit 
 
Due to serious and widespread concerns identified at an assurance inspection on 1 
October 2024, a case review was held. Ofsted issued two compliance notices under 
section 22 of the Care Standards Act 2000. These were in relation to Regulation 12, 
the protection of children standard, and Regulation 13, the leadership and 
management standard.  
 
The purpose of this visit was to assess the progress made to meet the compliance 
notices. 
 
The three children have remained at the home since the last inspection. The 
provider has served notice for one child.  
 
The provider has improved the leadership and management arrangements in the 
home. A responsible individual has been employed who is supporting the interim 
manager to address the shortfalls identified. Together, they have improved systems 
to monitor the home, for example using audit tools. The leadership team is in the 
early stages of embedding this into practice.  
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Recruitment of new staff has increased staff sufficiency. New staff complete 
mandatory training and learn about the children before they complete a shadow shift 
at the home. This gives staff the opportunity to learn about the children’s needs and 
start to develop positive relationships with children at the earliest opportunity. 
 
The recruitment process has reduced the reliance on bank staff or staff covering 
from the provider’s other homes. This helps to ensure that children receive care from 
a consistent staff team. Additionally, in response to a child’s needs, the staffing ratio 
overnight has been increased. This means staff can respond to the child’s needs 
promptly.  
 
The leadership and management team has improved systems to ensure that staff 
understand the children’s needs. Staff attend workshops where relevant topics are 
discussed, for example risk assessments and safeguarding. The workshops cover 
general awareness as well as information that is specific to the children living at the 
home. Staff receive additional advice and guidance during team meetings. This helps 
improve staff’s knowledge and understanding of how to care for the children. 
 
The interim manager has introduced new systems to ensure that the children’s well-
being is consistently monitored. Staff complete regular welfare checks to ensure that 
children are safe, for example when they stay in their bedrooms for extended 
periods of time. The interim manager challenges staff when recordings are not 
robust. This improves the accuracy of records and helps to ensure that children are 
safe.  
 
The leadership team have improved the children’s assessments and plans. They 
provide staff with clear guidance about what action to take to help children. Staff 
say that they feel more confident to respond to children as they better understand 
their risks and needs. 
 
The leadership team has improved safety arrangements in the home, which includes 
securing doors to prevent members of the public accessing the home. This helps to 
ensure that children are protected from unknown people coming into the home. 
Additionally, the provider has actioned recommendations from the fire risk 
assessment, which have been approved by the regulatory fire authority. 
 
The leadership team has identified areas of improvement and refurbishment for the 
home. However, inspectors observed one child’s bedroom to be untidy, unclean, and 
containing an item of broken furniture. The staff tidy the child’s bedroom. However, 
personal belongings piled in various areas of the room demonstrate a lack of care 
and attention. This is a missed opportunity to help the children to develop skills to 
care for their belongings and take pride in their environment. 
 
There has been an increase in the use of physical holds. However, this is because 
staff feel more confident to intervene during unsafe incidents to prevent children and 
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staff being hurt. Staff record details of the physical holds. However, when the interim 
manager is involved, there is no oversight of their practice. Additionally, the records 
do not show that staff have checked whether the child has any injuries or requires 
health support.  
 
Following a case review on 15 November 2024 it was agreed that the compliance 
notices have been met. The requirements previously issued under Regulations 5, 8, 
11, and 36 were not reviewed during this visit. For this reason, they are reissued.  
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Recent inspection history 

Inspection date  Inspection type  Inspection judgement 

03/06/2024  Full  Good 

22/08/2023  Full  Good 

24/05/2022  Full  Good 

02/02/2022  Interim  Sustained effectiveness 
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What does the children’s home need to do to improve? 

Statutory requirements 

This section sets out the actions that the registered person(s) must take to meet 
The Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and 
the ‘Guide to the Children’s Homes Regulations, including the quality standards’. The 
registered person(s) must comply with the given timescales. 
 

Requirement Due date 

In meeting the quality standards, the registered person 
must, and must ensure that staff— 
 
seek to involve each child’s placing authority effectively in the 
child’s care, in accordance with the child’s relevant plans; 
 
seek to secure the input and services required to meet each 
child’s needs; 
 
if the registered person considers, or staff consider, a placing 
authority’s or a relevant person’s performance or response to 
be inadequate in relation to their role, challenge the placing 
authority or the relevant person to seek to ensure that each 
child’s needs are met in accordance with the child’s relevant 
plans. 
(Regulation 5 (a)(b)(c)) 
 
This requirement was made at the last inspection and is 
restated. 
 

10 January 2025 

The education standard is that children make measurable 
progress towards achieving their educational potential and 
are helped to do so. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
 
that staff— 
 
help each child to achieve the child’s education and training 
targets, as recorded in the child’s relevant plans; 
 
understand the barriers to learning that each child may face 
and take appropriate action to help the child to overcome 
any such barriers; 
 

10 January 2025 
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help each child to understand the importance and value of 
education, learning, training, and employment; 
 
promote opportunities for each child to learn informally; 
 
maintain regular contact with each child’s education and 
training provider, including engaging with the provider and 
the placing authority to support the child’s education and 
training and to maximise the child’s achievement; 
 
raise any need for further assessment or specialist provision 
in relation to a child with the child’s education or training 
provider and the child’s placing authority; 
 
help a child who is excluded from school, or who is of 
compulsory school age but not attending school, to access 
educational and training support throughout the period of 
exclusion or non-attendance and to return to school as soon 
as possible; 
 
help each child to attend education or training in accordance 
with the expectations in the child’s relevant plans. 
(Regulation 8 (1) (2)(a)(i)(ii)(iii)(v)(vi)(vii)(viii)(ix)) 
 
This requirement was made at the last inspection and is 
restated. 
 

The positive relationships standard is that children are helped 
to develop, and to benefit from, relationships based on— 
 
mutual respect and trust; 
 
an understanding about acceptable behaviour; and 
 
positive responses to other children and adults. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
 
that staff— 
 
meet each child’s behavioural and emotional needs, as set 
out in the child’s relevant plans; 
 
help each child to develop socially aware behaviour; 
 

10 January 2025 
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encourage each child to take responsibility for the child’s 
behaviour, in accordance with the child’s age and 
understanding; 
 
help each child to develop and practise skills to resolve 
conflicts positively and without harm to anyone; 
 
communicate to each child expectations about the child’s 
behaviour and ensure that the child understands those 
expectations in accordance with the child’s age and 
understanding; 
 
strive to gain each child’s respect and trust; 
 
understand how children’s previous experiences and present 
emotions can be communicated through behaviour and have 
the competence and skills to interpret these and develop 
positive relationships with children; 
 
are provided with supervision and support to enable them to 
understand and manage their own feelings and responses to 
the behaviour and emotions of children, and to help children 
to do the same; 
 
de-escalate confrontations with or between children, or 
potentially violent behaviour by children.  
(Regulation 11 (1)(a)(b)(c) 
(2)(a)(i)(ii)(iii)(iv)(v)(viii)(ix)(x)(xi)) 
 
This requirement was made at the last inspection and is 
restated. 
 

The registered person must ensure that— 
 
within 24 hours of the use of a measure of control, discipline, 
or restraint in relation to a child in the home, a record is 
made which includes— 
 
a description of any injury to the child or any other person, 
and any medical treatment administered, as a result of the 
measure; 
 
within 48 hours of the use of the measure, the registered 
person, or a person who is authorised by the registered 
person to do so ("the authorised person")— 
 
has spoken to the user about the measure; and 

10 January 2025 
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has signed the record to confirm it is accurate.  
(Regulation 35 (3)(a)(viii)(b)(i)(ii)) 
 

The registered person must maintain records (“case 
records”) for each child which—  
 
include the information and documents listed in Schedule 3 
in relation to each child;  
 
are kept up to date.  
(Regulation 36 (1)(a)(b)) 
 
This requirement was made at the last inspection and is 
restated. 
 

10 January 2025 

 
 
 The registered person should ensure that all areas of the home, including 

children’s bedrooms, are clean and regularly maintained to provide a homely 
and nurturing environment. In particular, the registered person should ensure 
that staff help children to care for their personal belongings. (‘Guide to the 
Children’s Homes Regulations, including the quality standards,’ page 15, 
paragraph 3.6) 

 

Information about this inspection 
 
The purpose of this visit was to monitor the action taken and the progress made by 
the children’s home since its last Ofsted inspection. 

This inspection was carried out under The Care Standards Act 2000. 
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Children’s home details 

Unique reference number: SC453372 

Provision sub-type: Children’s home 

Registered provider: Park Blue Homes Limited 

Registered provider address: 38 Freemans Way, Harrogate HG3 1DH 

Responsible individual: Post vacant  

Registered manager: Post vacant 

Inspectors 

Cat Makel, Social Care Inspector 
Mark Cryer, Social Care Inspector   
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) 

regulates and inspects to achieve excellence in the care of children and young people, 

and in education and skills for learners of all ages. It regulates and inspects childcare 

and children’s social care and inspects the Children and Family Court Advisory and 

Support Service (Cafcass), schools, colleges, initial teacher training, further education 

and skills, adult and community learning, and education and training in prisons and 

other secure establishments. It assesses council children’s services, and inspects 

services for looked after children, safeguarding, and child protection. 

If you would like a copy of this document in a different format, such as large print or 

Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or 

medium, under the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information 

Policy Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 
M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2024 
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