Oféted

raising standards
improving lives

Pyramid Care CIC Fostering

Pyramid Care Community Interest Company
The Cupola, Cupola Court, Spetchley, Worcestershire WR5 1RL

Inspected under the social care common inspection framework

Information about this independent fostering agency

This community interest company was established in 2012. It is a non-profit making
organisation. The fostering service offers several different types of placements for
children. These include emergency and unplanned placements, respite placements,
long-term placements, specialist placements for children with disabilities, and parent
and child placements.

The manager registered with Ofsted in November 2012.

At the time of the inspection, the agency was supporting 19 fostering households
and 31 children.

Inspection dates: 29 April to 3 May 2024

Overall experiences and progress of outstanding
children and young people, taking into
account

How well children and young people are outstanding
helped and protected

The effectiveness of leaders and outstanding
managers

The independent fostering agency provides highly effective services that consistently
exceed the standards of good. The actions of the independent fostering agency
contribute to significantly improved outcomes and positive experiences for children
and young people.

Date of last inspection: 8 November 2021

Overall judgement at last inspection: outstanding

Enforcement action since last inspection: none
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Inspection judgements

Overall experiences and progress of children and young people:
outstanding

Children build trusted and secure relationships with their foster carers. As a result of
these relationships, the children are making exceptional progress from their starting
points. Foster carers have an excellent understanding of their children’s needs, and
children are flourishing and thriving because of the nurturing care they receive.

Many of the children have lived with their foster carers for several years and they
are fully embraced as part of their foster families. For example, children have been
part of family weddings and celebrations, and one child is referred to as ‘uncle’ by
the carer’s grandchildren. Some children live with their brothers and sisters, which
enhances their sense of belonging and permanency.

Creating stability for children is a real strength of the agency. The therapeutic
support offered to all children is outstanding. Children are supported and nurtured to
regulate their emotions and feelings in sensitive and creative ways. Activity days
take place regularly and are well attended. During these days, children can access
therapeutic interventions relevant to their needs and level of understanding. This
support is not isolated. The therapeutic approach is threaded throughout the support
offered by the agency.

The agency uses several innovative ways to capture children’s views. For example,
supervising social workers use storyboards and talking books to help children to
have a voice. Furthermore, all staff and foster carers actively listen to children and
act on their wishes and feelings. Children are supported to attend meetings about
their care. Recording and decision-making are clear and child-focused. Following
meetings, the agency sends the child a letter in their preferred communication style
so that the child has a record of what was discussed and agreed. This is a great
example of ensuring that children are aware of the decisions made.

Children enjoying positive experiences is at the heart of the agency. The registered
manager and staff make a considerable effort to ensure that children create lifelong
memories. An annual residential trip is a firm favourite with children as it allows
them to spend time together having fun. The agency’s dream days for children are
an excellent way of giving children the opportunity to fulfil their wishes. For
example, one child wanted to be part of a circus, so the agency created a circus
where the child and their friends learned to juggle. Sleepovers and social groups are
another example of how the agency creates positive experiences for children. These
events are well attended and children have formed close friendships with their
peers.

All children access and attend education that is suited to their needs. Children’s
learning outcomes and general development are excellent. They make significant
progress with their learning from their starting points. For example, one child, who
was working significantly below age-related expectations, is now exceeding their
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age-related learning and is excelling in their reading. Foster carers are strong
advocates for the children’s education, and they challenge appropriately if they feel
that children’s educational needs are not being met.

Children’s health needs are consistently met. Foster carers ensure that children have
access to local health services and manage the children’s health plans effectively.
Children with complex health needs are provided with exceptional support and are
making remarkable progress. For example, one child, who has a life-limiting
condition, is thriving and making progress beyond expectations because of the
wraparound care they receive. Furthermore, the agency takes active steps to
commission specialist support for children to avoid drift and delay with their health
needs.

Children’s family time is very well supported. Foster carers are trained to understand
the importance of children maintaining key relationships with their families. This
supports effective working relationships between the foster carers and the child’s
birth family.

How well children and young people are helped and protected:
outstanding

Safeguarding practices throughout the agency are robust. Supervising social workers
and foster carers have a comprehensive understanding of their safeguarding
responsibilities and what is needed to keep children safe. As a result of their
knowledge and expertise, safeguarding incidents at the agency are low.

Children say that they feel safe. Foster carers have a good understanding of
children’s vulnerabilities and potential risks and will seek additional support from the
agency to reduce the risk of harm to children. For example, during the inspection,
carers were undertaking training focused on sexually harmful behaviour due to new
risks emerging.

Over the last 12 months, the agency has faced tragic circumstances with the
unexpected death of a child. This has been a difficult time for staff, foster carers and
children. However, the response of managers to the circumstances has been
remarkable and they have sensitively supported all involved with outstanding care.
Play therapy and bereavement counselling have given the children the confidence to
talk to the therapist should they have any anxieties or worries.

As a supportive measure, staff from the agency have visited and been in regular
contact with the foster carers. Foster carers have been welcoming of the support.
One carer said, ‘The agency have extended a lot of support outside of office hours.
Furthermore, reflective work has been carried out to support children, foster carers
and staff with their bereavement journey.

Children have formed meaningful and trusting relationships with their foster carers
and feel they are able to talk to their carers when they need to. One child said, ‘I
have a great relationship with my foster carers and can talk to them about anything.
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Children know the supervising social worker well and they have developed positive
relationships. Supervising social workers visit the children on a regular basis, which
offers the children another trusted adult to share any concerns with.

A research-based therapeutic model underpins the care and support that the staff
provide to children, and children receive innovative and therapeutic support to help
them manage their feelings and behaviours positively. A thoughtful and
individualised approach helps children’s resilience and emotional well-being. Foster
carers receive focused training and support to enable them to offer trauma-informed
care to the children. This means that foster carers have a good understanding of the
impact that trauma has on children and how they can support children’s emotional
well-being.

The use of physical intervention has increased since the last inspection. However,
where it is used, this is in accordance with an agreed plan. Carers receive training in
the management of behaviour that concentrates on de-escalation and the use of
models of intervention that promote secure attachments.

Managers ensure that unannounced visits are made to each fostering household
every year. The records of these visits are detailed and highlight that children are
spoken to alone and that safety checks of the foster carers’ homes are carried out.
This provides further opportunities for supervising social workers to meet the
children and ensure that they are happy and safe.

The agency manages allegations against members of the fostering households
appropriately. If concerns are raised, the registered manager shares information
with relevant safeguarding agencies, including the local authority designated officer.
This ensures that children are appropriately safeguarded.

Recruitment of foster carers, staff and panel members is strong. There is effective
management oversight of recruitment. This helps to ensure that only adults who
have undergone the required checks provide care and support to children.

Children do not go missing. This is helped by the strong and secure relationships
they have with their carers.

The use of a camera in one foster carer’s home has been included in the risk
assessment and safer care plan. However, the registered manager has not ensured
that there is a clear policy about the use of cameras in fostering households.

The effectiveness of leaders and managers: outstanding

The agency is led by a highly experienced and suitably qualified registered manager.
The manager is child-focused and passionate about providing outstanding care and
outcomes for children. The ethos of the therapeutic model of care runs throughout
the agency and supports foster carers to provide outstanding care and support to
children.
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A strength of the agency is the stability and experience of the staff team.
Supervising social workers are committed to the agency and value the support they
receive from the senior management team. One supervising social worker said,
‘They (managers) have supported my development.” Another supervising social
worker stated, ‘I feel supported in my role.

The staff and foster carers benefit from regular and effective supervision. Records
are consistently of good quality. Foster carers speak highly of the supervision they
receive and the quality assurance calls that they receive from the independent
reviewing officer.

Supervising social workers and foster carers are provided with a wide range of
training opportunities to ensure that carers and staff are equipped to provide the
right support for children. In addition, staff have undertaken specialist training
delivered by the therapeutic lead and external providers. This has included dyadic
developmental psychotherapy and solution-based therapy.

The fostering panel comprises a diverse range of appropriately qualified and
experienced members. The panel provides a rigorous level of scrutiny of the
decision-making of the agency. An independent reviewing officer also provides an
additional measure of scrutiny of the approval of foster parents. Foster parents’
annual reviews are comprehensive and are carried out within the required time
frames. This is enhanced by the agency decision-maker, who makes detailed and
reasoned decisions promptly.

Supervising social workers have small caseloads to offer foster carers a high level of
support. Foster carers are extremely positive about the agency and the support they
receive. One foster carer said that the support provided is ‘above and beyond'.
Another described the agency as having a ‘family feel’.

The agency’s partnership working with the professional network benefits children.
Overall, children’s social workers are extremely positive about the communication
with the agency and the skills of foster carers.

The manager has good oversight of the agency’s strengths and areas of
development. He has effective monitoring systems in place. This includes quality
assurance reports, quarterly senior manager reviews and case file audits. He uses
these well to identify strengths and any shortfalls. However, the quality of care
review does not include consultation with foster carers, children and their parents.
This is a missed opportunity for the agency to have current information about the
services it offers.
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What does the independent fostering agency need to do
to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Fostering Services (England) Regulations 2011 and
the national minimum standards. The registered person(s) must comply within the
given timescales.

Requirement Due date

The registered person must maintain a system for— 28 June 2024

improving the quality of foster care provided by the fostering
agency.

The system referred to in paragraph (1) must provide for
consultation with foster parents, children placed with foster
parents, and their placing authority (unless, in the case of a
fostering agency which is a voluntary organisation, it is also
the placing authority). (Regulation 35 (1)(b) (3))

This specifically relates to the registered manager ensuring
that the quality of care review states how the consultations
the agency has with children, foster carers and placing
authorities inform service improvements.

Recommendation

B The registered person should ensure that there are clear and effective procedures
for monitoring and controlling the activities of the service. (‘Fostering services:
national minimum standards’, page 50, paragraph 25.1)
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Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with The Fostering Services (England)
Regulations 2011 and the national minimum standards.
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Independent fostering agency details

Unique reference number: SC453308
Registered provider: Pyramid Care Community Interest Company

Registered provider address: St Anne’s School, Spetchley Road, Spetchley,
Worcester WR5 1RS

Responsible individual: Stuart Day
Registered manager: Yaf Yafai
Telephone number: 01905 622322
Email address: yaf@pyramidcare.org.uk

Inspector

Lydia Isaac, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for looked after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024

Inspection report for independent fostering agency: Pyramid Care CIC Fostering 9


mailto:enquiries@ofsted.gov.uk
http://www.nationalarchives.gov.uk/doc/open-government-licence
mailto:psi@nationalarchives.gsi.gov.uk
http://www.gov.uk/government/organisations/ofsted
http://eepurl.com/iTrDn
mailto:enquiries@ofsted.gov.uk
http://www.gov.uk/ofsted

