Oféted

raising standards
improving lives

New Life Fostering Agency

Charter House, 848 Tyburn Road, Birmingham B24 9NT
Monitoring visit

Inspected under the social care common inspection framework

Information about this independent fostering agency

A private company operates this fostering agency. The agency was registered with
Ofsted in 2012.

The fostering service provides short-term, long-term, emergency, and parent and
child foster homes. It also provides foster families who support brothers and sisters
to remain together.

A new manager started in post in February 2023. Ofsted received the manager’s
application to register during this visit.

Inspection date: 28 September 2023

Date of previous inspection: 31 July 2023
This monitoring visit

From 31 July to 4 August 2023, Ofsted conducted a full inspection of the fostering
agency. Serious and widespread concerns were identified in safeguarding practice
and in the leadership and management of the agency. Ofsted judged the agency to
be inadequate and issued compliance notices under regulations 8, 11 and 12, along
with two other requirements.

The purpose of this visit was to review the safety and well-being of children and
monitor the provider’s progress towards meeting the steps in the compliance
notices. Inspectors also reviewed progress against the requirements made under
regulations 17 and 36.

Managers have improved systems that provide additional oversight of the agency.
Regular case file audits take place to ensure that children’s plans are up to date and
relevant. This means that carers have accurate information to provide the best care
for children, in line with their care plans. Managers and senior leaders meet on a
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weekly basis to review all aspects of the service. This provides additional scrutiny to
ensure actions from audits are met.

Systems for matching children with prospective carers are effective. Referral
information is shared with supervising social workers and carers to determine if the
needs of a child can be met. The manager has oversight of the matching
documentation to consider if the match is deemed appropriate, taking into account
the skills and experience of the carers. As a result, all children placed since the last
inspection continue to live with their foster families.

Managers have taken appropriate action to improve systems that help to keep
children safe. For example, safe care plans and risk assessments for children have
vastly improved. Risk management plans are specific and individualised to children
and provide carers with effective guidance to minimise the risks for children.

Staff have refreshed their knowledge of safeguarding and child protection policies.
Managers have provided social workers with training on how to manage allegations
of harm effectively and have updated internal safeguarding policies. This means that
staff are provided with effective guidance to help to keep children safe.

Improvements have been made to the agency’s records of allegations and concerns
about staff practice. Investigations take place, with records showing a clear rationale
for decision-making. Records are clear and learning is threaded into practice.

As a result of this visit, Ofsted has deemed the compliance notices to be met, as well
as the requirements under regulations 17 and 36.

Information about this inspection

The purpose of this visit was to monitor the action taken and the progress made by
the independent fostering agency since its last Ofsted inspection.

This inspection was carried out under the Care Standards Act 2000.
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Ofsted
Independent fostering agency details
Unique reference number: SC447166

Registered provider: New Life Fostering Agency Limited

Registered provider address: Charter House, 848 Tyburn Road, Birmingham B24
ONT

Responsible individual: Gary Pickles

Inspectors

Kev Brammer, Social Care Inspector
Lydia Isaac, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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