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raising standards
improving lives

New Life Fostering Agency

New Life Fostering Agency Limited
Charter House, 848 Tyburn Road, Birmingham B24 9NT

Inspected under the social care common inspection framework

Information about this independent fostering agency

A private company operates this fostering agency. The agency was registered with
Ofsted in May 2012.

The fostering service provides short-term, long-term, emergency and parent and
child foster homes. It also provides foster carers who support brothers and sisters to
remain together.

At the time of the inspection, the fostering agency had 41 approved fostering
households providing care for 62 children.

The registered manager has been in post since February 2023 and registered in
January 2024.

Inspection dates: 8 to 12 July 2024

Overall experiences and progress of requires improvement to be good
children and young people, taking into

account

How well children and young people are requires improvement to be good
helped and protected

The effectiveness of leaders and requires improvement to be good
managers

The independent fostering agency is not yet delivering good help and care for
children and young people. However, there are no serious or widespread failures that
result in their welfare not being safeguarded or promoted.

Date of last inspection: 31 July 2023

Overall judgement at last inspection: inadequate
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Enforcement action since last inspection:

The independent fostering agency was judged inadequate at the last inspection,
which took place from 31 July to 4 August 2023. The inspectors found significant
shortfalls and regulatory breaches. As a result, three compliance notices under
section 22 of the Care Standards Act 2000 were issued, under regulation 8
(registered person - general requirements) regulation 11 (independent fostering
agencies — duty to secure welfare) and regulation 12 (arrangements for the
protection of children). A monitoring visit took place on 28 September 2023. At that
visit, the inspector found that the provider had taken sufficient action to meet the
compliance notices.
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Inspection judgements

Overall experiences and progress of children and young people: requires
improvement to be good

The registered manager has made improvements at this independent fostering
agency. However, the changes made are still in their infancy, therefore it is too soon
to understand the full impact they have had on children’s experiences. Further
improvements are needed to ensure that all children and their foster carers have a
consistently positive experience.

Most children are attending education and are making good progress. Foster carers
and the agency advocate to ensure that children have access to the right support at
the right time. However, the agency is not always consistent in its approach. For
example, poor communication between the agency and education professionals
resulted in a child’s education meeting being missed. This was particularly significant
due to the child’s disengagement from education, and was a missed opportunity for
the agency to better understand and support the child’s educational needs.

Overall, children’s health needs are met. Foster carers ensure that children attend
routine health appointments and receive support from specialist health services.
However, for some children, the agency has not ensured that actions from their
annual health reviews are completed in a timely manner. One child had not had a
recommended health check, despite this being raised on two separate occasions.
Furthermore, the agency had not ensured that a child had received their required
childhood immunisations, despite this being raised on several occasions.

The registered manager has taken steps to improve arrangements for the care
planning of children moving to foster carers’ homes. Although there have been
improvements, this is still an area for development and there have been occasions
when care planning has not been effective. For one child who has complex needs,
the registered manager did not sufficiently evaluate whether the carers, who were
relatively inexperienced, could meet the child’s needs. This resulted in an unplanned
ending for the child.

Children’s views are not always fully captured. Supervising social workers are not
creative in gathering children’s feedback for foster carers’ annual reviews. This does
not help children to have a say about the way the agency is managed or to
contribute to important decisions. The registered manager has taken action to
address this shortfall and there are plans to introduce a children’s participation group
to support children to feel valued and listened to.

Children are positive about their experiences of living with their foster families.

One child said they had a great connection with their foster carer, while another
child said they loved being a member of the family. Many of the children referred to
their foster carers as ‘aunty’ or ‘uncle’. This supports children to have a sense of
belonging.
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Children participate in extra-curricular activities, including swimming and tennis
lessons, boxing and playing cricket. The fostering agency provides children with
opportunities to meet up with other children to encourage friendships and for
children to have fun. In addition, foster families celebrate festivals and host family
events to help children to feel part of the family.

Children receive support to prepare them for adulthood. For some children, this has
been further enhanced through ‘staying put’ arrangements. The agency has recently
introduced an independence programme for children which provides additional
support to develop their independence skills. Children enjoy attending the regular
workshops and developing new skills.

How well children and young people are helped and protected: requires
improvement to be good

Children say they feel happy and safe with their foster carers. They can identify
people who they can talk to. One child said that if they had any problems they could
talk to their foster carer. Another child said their carers had been instrumental in
helping them to navigate the challenges they have faced.

Children’s risk assessments and safe care plans are individualised to their needs.
Risks and behaviours are recorded and strategies are agreed to help foster carers to
keep children safe. However, these risk assessments are not routinely reviewed and
do not always reflect current circumstances. For example, several children’s risk
assessments do not reflect changes to their mobile phone use.

Safer recruitment processes for the agency’s staff are not robust. The registered
manager does not consistently verify applicants’ reasons for leaving previous roles
where they have worked with children. In addition, some gaps in employment have
not been followed up and do not have recorded explanations. This does not provide
assurances that staff are suitably vetted and experienced to care for vulnerable
children.

The agency has not always ensured that the appropriate safeguarding checks are in
place for members of foster carers’ extended families and individuals in a foster
carer’s support network. In addition, the agency has not satisfied themselves that
full checks have been completed for carers who have lived overseas. This does not
ensure that only adults who are safe care for children.

The agency makes at least one annual unannounced visit to fostering households.
When they are completed, the recording of these visits lacks detail. Children are not
routinely seen or spoken with. In addition, children’s bedrooms are not always
checked. This means that the agency is not regularly providing children with the
opportunity to speak to a trusted professional without their foster carers being
present.

Overall, the registered manager has responded appropriately to allegations. When
concerns arise, the agency works in partnership with professionals, including the
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local authority designated officer, to promote the welfare and safety of children.
Following allegations, the foster carer is discussed at panel and their ongoing
suitability is reviewed. However, there was a lack of professional curiosity

around a foster carer’s practice when previous concerns had been raised. This was a
missed opportunity to review and address the foster carer’s practice and suitability.

The agency’s response to safeguarding incidents has improved. When incidents have
occurred, there is multi-agency working with a range of professionals to keep
children safe. This supports foster carers and staff to respond in an appropriate and
well-coordinated manner.

Since the last inspection, there have been no incidents of children going missing
from home. When children are absent from their homes, the carers and the agency
respond appropriately. Workshops have enhanced carers’ knowledge around how to
reduce the likelihood of children going missing and how to respond when a child
goes missing.

There are few incidents of self-harm. When children do self-harm, carers provide the
right support to children to ensure that they are kept safe.

The effectiveness of leaders and managers: requires improvement to be
good

The registered manager is suitably skilled and experienced. She is dedicated and
committed to providing the right care to children. She has worked hard to develop
practice in the agency. However, it is too soon to understand the longer-term impact
the changes will have on the effectiveness of the agency’s leaders and managers
and, in turn, for children.

The registered manager regularly monitors the activities of the agency. This includes
case file audits and compliance checks. However, monitoring reports lack analysis
and evaluation and they do not support the manager to identify themes and patterns
in practice, in areas such as the quality of foster carer supervision. Shortfalls in the
monitoring of the service hinder the further development of the agency.

The registered manager has recognised the staff team’s strengths and areas for
development. She has invested a lot of time in supporting supervising social workers
and has often completed work for them. This means that at times she has been
unable to prioritise her management tasks to ensure the smooth running of the
agency.

While most foster carers have completed their mandatory training, some are not up
to date to with their training. In addition, foster carers have not always been
provided with specific training in line with children’s individual needs. In some cases,
foster carers have been provided with specific training after a child has left their
home. This does not ensure that foster carers have the right skills to meet children’s
needs.
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The fostering panel provides a good-quality assurance function that ensures that
there is independent oversight of the quality of assessments. Clear reasons are given
by the panel chair for the recommendations made. This is supported by the agency
decision-maker, who makes timely and reasoned decisions regarding the application
and approval process.

The agency has sufficient staff. The staff feel supported by the registered manager
and spoke positively about the culture she has created. One supervising social
worker said the registered manager has been integral to the changes made. Another
supervising social worker said that the registered manager goes above and beyond
in her support.

Staff receive regular professional supervision and attend weekly team meetings.
Supervision is well recorded and the registered manager uses reflective discussion to
explore staff practice.

Foster carers are positive about the support they receive from the agency. One said
that the agency always provides support when it is needed. Another said that the
agency makes them feel part of a community.
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What does the independent fostering agency need to do

to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Fostering Services (England) Regulations 2011 and
the national minimum standards. The registered person(s) must comply within the

given timescales.

Requirement

Due date

The fostering service provider must not—

employ a person to work for the purposes of the fostering
service unless that person is fit to do so, or

allow a person to whom paragraph (2) applies, to work for
the purposes of the fostering service unless that person is fit
to do so.

For the purposes of paragraph (1), a person is not fit to work
for the purposes of a fostering service unless that person—

is of integrity and good character,

is physically and mentally fit for the work they are to
perform, and full and satisfactory information is available in
relation to that person in respect of each of the matters
specified in Schedule 1. (Regulation 20 (1)(a)(b) (3)(a)(c))

In particular, the registered person must ensure that safer
recruitment processes are in place for the verification of
references for staff when they have previously worked with
children.

19 August 2024

The fostering service provider must provide foster parents
with such training, advice, information and support, including
support outside office hours, as appears necessary in the
interests of children placed with them. (Regulation 17 (1))

In particular, the registered person must ensure that all
members of the fostering household keep up to date with
the agency’s core mandatory training and any other training
that the carers require to enable them to support children.

19 August 2024

The registered person in respect of an independent fostering
agency must ensure that—

19 August 2024
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the welfare of children placed or to be placed with foster.
parents is safeguarded and promoted at all times,
(Regulation 11 (a))

In particular, the registered provider should ensure that
children’s needs are fully considered with the carers before
the child moves to live with their foster carers.

Recommendations

B The registered person should ensure that there are clear and effective procedures
for monitoring and controlling the activities of the service. This includes any
serious incidents, allegations or complaints about the service and ensuring the
quality of the service. (‘Fostering services: national minimum standards’, page 50,
paragraph 25.1)

B The registered person should ensure that children’s health is promoted in
accordance with their placement plan and foster carers are clear about what
responsibilities and decisions are delegated to them. (‘Fostering services: national
minimum standards’, page 17, paragraph 6.5)

B The registered person should ensure that checks are carried out in line with
regulation 26 and foster carers understand why identity checks, relationship
status and health checks, personal references and enquiries are undertaken about
them and why enhanced Disclosure and Barring Service (DBS) checks are made
on them and adult members of their household. (‘Fostering services: national
minimum standards’, page 27, paragraph 135)

B The registered person should ensure that the fostering service has a record of the
recruitment and suitability checks which have been carried out for foster carers
when the person has lived outside of the UK, and further checks, as are
considered appropriate, when obtaining a DBS disclosure is not sufficient to
establish suitability to work with children. (‘Fostering services: national minimum
standards’, page 38, paragraph 19.3)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with The Fostering Services (England)
Regulations 2011 and the national minimum standards.
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Independent fostering agency details

Unique reference number: SC447166
Registered provider: New Life Fostering Agency Limited

Registered provider address: Charter House, 848 Tyburn Road, Birmingham B24
ONT

Responsible individual: Gary Pickles
Registered manager: Anne Fallows
Telephone number: 0121 359 8811

Email address: fostering@newlifeagency.co.uk

Inspectors

Lydia Isaac, Social Care Inspector
Dean Wilton, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for looked after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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