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SC429011 
Registered provider: Keys Care Limited 
 
Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
This is a privately owned children’s home that is registered to care for up to three 
children up to the age of 18. There were three children living at the home at the time 
of the inspection.  
 
The manager has been registered with Ofsted since February 2024.  
 
Inspection dates: 2 and 3 June 2025 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 good 

   

How well children and young people are 
helped and protected 

 good 

   

The effectiveness of leaders and managers  good 
 
The children’s home provides effective services that meet the requirements for good. 
 
Date of last inspection: 14 May 2024 
 
Overall judgement at last inspection: good 
 

 
Enforcement action since last inspection: none 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

14/05/2024  Full  Good 

13/06/2023  Full  Good 

01/11/2022  Full  Good 

18/01/2022  Full  Good 
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Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
Children have built trusted relationships with staff who care about them. Staff 
reassure the children that they are there for them and will support and care for 
them, which gives the children a sense of belonging. Children are offered 
individualised key-work sessions, direct work and reflections about sensitive topics. 
Children feel they can confide in staff and trust them to receive support with their 
day-to-day experiences, such as routines, relationships, embracing a new religion, 
education, developing independence or overcoming anxiety.  
  
When new children move into the home, staff support them to feel welcomed. When 
children leave the home, staff promote positive endings. A parent gave positive 
feedback about how well staff knew their child and their commitment to preparing 
the child for independence.  
  
Children’s health needs are met. Staff place children’s health and well-being at the 
centre of their practice, regardless of the challenges they may present. Specialist 
help is made available in line with the children’s individual needs. Where services are 
not available, the manager challenges this with the children’s social workers or the 
relevant agency.  
 
Children have bespoke care and support plans, which are implemented by the 
manager and staff in a safe and creative way. For example, staff support children to 
spend time with their families and people important to them at the home. This helps 
families to feel accepted and helps children to thrive. 
  
Children have positive life experiences. Staff support children to engage in education, 
their hobbies and interests. Children make progress due to the care and help staff 
provide them with. For example, a child’s school attendance has increased since they 
moved into the home and the manager advocated for a more individualised 
educational plan. A headteacher provided positive feedback about the staff and 
manager’s advocacy and commitment to promoting children’s educational needs. 
  
The recommendations from the previous inspection are met. Staff help children to 
better understand their lived experiences. Where appropriate, children are offered 
life-story work, and access to records is in the children’s preferred way to reflect on 
their experiences. The records are clear and child friendly, and staff help children to 
access and understand these. 
  
Children know how to make a complaint and are supported to do so when needed. 
Children can access an advocate should they wish to, and they are encouraged to 
express their wishes and feelings freely. 
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How well children and young people are helped and protected: good 
 
Children say they feel safe and can identify a trusted member of staff they can talk 
to about their worries. Children said, ‘I feel safe’, ‘I feel very safe’, ‘there has not 
been a time when I didn’t feel safe’ and ‘staff make sure we are all safe’. 
  
Staff involve children in identifying risks and drafting risk assessments to help staff 
support them and keep them safe. These are child friendly and individualised to the 
child’s needs, for example with the use of safe words associated with specific 
feelings. Staff use the risk assessments as live tools to guide them and manage and 
reduce risks, but also to support children to keep themselves safe in the community. 
  
There is a high number of missing-from-home incidents, which have reduced in the 
past few months. Staff look for children when they are missing from home and work 
closely with the police, social workers, the provider’s internal specialists and the 
parents to locate and support the children. There are robust strategies to identify the 
reasons behind the children’s behaviours and the risks associated with them. The risk 
assessments provide a clear plan of urgent action to safeguard the children but also 
identify longer term support. A child’s specialist worker gave positive feedback about 
the manager’s proactivity in identifying risks when a child was repeatedly missing 
from home. This helped the professional understand the child’s needs and behaviours 
and how to best support the child. 
  
When allegations against staff are made, these are taken seriously, and safeguarding 
processes are followed.  
  
Incident discussions and reports have a reflective element. This gives both children 
and staff an opportunity to reflect on their behaviours and what could have been 
done differently. There is evidence that this helps children to better manage their 
behaviours.  
  
There is a good handover between staff and between staff and the management 
team. This ensures that all staff are aware of the children’s experiences and how to 
support and safeguard them. 
  
The physical environment is safe and secure for children. Staff listen to the children’s 
views when they voice their worries about the home environment. Home 
improvements have taken place since the last inspection. The manager has a clear 
home improvement plan, which was discussed with the children. 
 
The effectiveness of leaders and managers: good 
 
The manager has been in post since July 2023. She has provided the staff and 
children with stability and clear guidance of her expectation to ensure that children 
receive good-quality care. 
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Staff have the required training and skills to meet the children’s needs. More 
specialist training is commissioned if needed to meet the children’s needs or as the 
children’s needs evolve and develop. 
  
The manager is aware of the weaknesses and strengths within the home. The 
manager has good monitoring systems in place to ensure that the children are 
protected and their needs are met. The manager uses the monthly independent visits 
effectively. The responsible individual and the senior home manager visit regularly to 
support the manager. This provides additional quality assurance and ensures that the 
children are safe. 
  
The manager speaks passionately about providing the children with the best 
experience they can have, considering their individual circumstances. Professionals 
speak highly about the support and dedication of the manager and staff. 
  
Staff feel supported and valued by the manager. The manager promotes a culture of 
learning from incidents and mistakes. Staff are open about their reflections on their 
practice and professional development. Supervision and appraisals take place 
regularly. Staff benefit from therapeutic support where they can discuss their own 
difficulties or consult on how to better manage the children’s needs. There are good 
progression opportunities within the organisation.  
  
There are currently four vacancies in the home, which, at times, affected the 
children’s quality time with staff. This has been mitigated by commissioning staff 
from other homes who the children know. The manager is in the process of recruiting 
new staff. 
 
No requirements or recommendations have been made following this inspection. 
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Children’s home details 
 
Unique reference number: SC429011 
 
Provision sub-type: Children’s home 
 
Registered provider: Keys Care Limited 
 
Registered provider address: C/o Pinsent Masons LLP, The Soloist Building, 1 
Lanyon Place, Belfast, Northern Ireland BT1 3LP 
 
Responsible individual: Zoe Tompkins 
 
Registered manager: Charlotte Doherty 
 

Inspector 
 
Claudia Poienar, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates 

and inspects to achieve excellence in the care of children and young people, and in 

education and skills for learners of all ages. It regulates and inspects childcare and 

children’s social care, and inspects the Children and Family Court Advisory and Support 

Service (Cafcass), schools, colleges, initial teacher training, further education and 

skills, adult and community learning, and education and training in prisons and other 

secure establishments. It assesses council children’s services, and inspects services for 

looked after children, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or 

Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or 

medium, under the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information 

Policy Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
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