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raising standards
improving lives

Sunbeam Fostering Agency

Sunbeam Fostering Agency Limited
383 Broad Lane, Coventry CV5 7AX

Inspected under the social care common inspection framework

Information about this independent fostering agency

This privately owned independent fostering agency is one of three individually
registered independent fostering agencies operated by this organisation. The agency
was registered with Ofsted on 28 March 2011.

The agency offers emergency, short-term, respite, long-term and parent and child
placements. The agency is specifically able to meet the needs of unaccompanied
children from outside the UK.

At the time of this inspection, there were 81 fostering households caring for 114
children.

Inspection dates: 24 to 28 November 2025

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good
helped and protected

The effectiveness of leaders and good
managers

The independent fostering agency provides effective services that meet the
requirements for good.

Date of last inspection: 7 November 2022
Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Inspection judgements
Overall experiences and progress of children and young people: good

Children are cared for by foster carers who understand their individual needs and
provide warm, nurturing care. Foster carers are committed to the children and create
homes that provide a sense of belonging. Children spoke positively about their care
and described their foster carers as family, using terms such as ‘auntie’ and ‘uncle’.

All children attend education that meets their needs. When children are not in
education, foster carers work closely with professionals to prevent them from falling
behind. Children make good progress, with many achieving GCSEs and moving on to
further education. Their achievements are celebrated by foster carers and the
agency.

The agency has appointed a youth ambassador to support children in expressing
their wishes and feelings, both individually and in groups. Children spoke positively
about this support.

Children enjoy a wide range of activities with their foster carers and through the
agency, including horse riding, gym sessions, hockey lessons and trips to theme
parks. A football team, developed by a supervising social worker, provides regular
opportunities for children to come together and play. During the inspection, one child
proudly shared their memory photobooks of time spent with foster carers. Agency
events include foster families, promoting a sense of belonging and togetherness.

Children are welcomed into foster homes and receive a children’s guide on arrival.
These guides are bright, engaging and age-appropriate, helping children prepare for
their move into foster care.

The agency provides care for a significant number of separated children. The
agency’s diverse range of foster carers enables many children to live with carers who
share their cultural background. Most children who do not speak English are
supported effectively to understand decisions about their care. However, on a few
occasions children are used to relay information to other children. For example, one
child was informed about a planned stay with respite carers by another child, and a
foster carer reported using a care leaver to relay information to a child. These
practices are not appropriate and compromise the privacy of children’s information.’

Children’s health needs are usually met well by foster carers, and they are supported
to attend routine and specialist health appointments. However, the agency does not
ensure that carers always receive the outcome reports for children’s annual health
assessments. This limits the ability of managers to monitor and track children’s
progress against recommendations in these reports effectively.

Foster carers support children to develop independence skills. Most children benefit
from carers who actively teach them essential life skills. The agency provides post-18
consultations to plan support for young people and their carers. However, managers
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did not challenge one child’s local authority when plans to move the child on to
independence were rushed and not done collaboratively. This undermined this child’s
experience of moving on. However, the child remains in touch with his foster family
which is important.

Foster carers’ records of children’s experiences are inconsistent and for some
children they do not capture the child’s journey. This may limit children’s ability to
make sense later in life of their lived experiences. The agency is aware of
inconsistencies in recording practice and supervising social workers are taking steps
to address this with foster carers and help them to make improvements.

How well children and young people are helped and protected: good

Children feel safe living with their foster carers. They have built positive relationships
and identify carers as individuals they can trust. Children also spoke positively about
supervising social workers, describing them as professionals they can talk to.

Children’s risks and vulnerabilities are understood by those caring for them. Foster
carers and staff at the agency work collaboratively with other agencies to support
children. As a result, children are able to enjoy age-appropriate freedoms and
independence while being well supported to keep safe. While children’s risk
assessments and safer caring plans are not consistently updated, this is a recording
issue and has not had a direct impact on children’s safety to date.

Social workers routinely carry out unannounced visits to foster carers’ homes. During
these visits, they spend time with children and foster carers, helping to ensure that
the standard of care remains high.

Children rarely go missing from foster homes. When they do, the agency acts quickly
to keep them safe. Welfare visits and return-home interviews are completed when
children return, helping the agency understand why the child went missing and take
steps to prevent it happening again.

Allegations within the agency are rare. When they do occur, the agency acts swiftly
to ensure children’s safety. This includes making referrals to relevant professionals
and routinely returning foster carers to panel to reassess their suitability. However,
incidents have sometimes been considered in isolation, with limited professional
curiosity about patterns and trends. In addition, the agency has not always ensured
that actions recommended by the panel are completed in a timely manner.

Incidents of self-harm are rare. When they do occur, the agency implements safety
plans to reduce risk. However, for one child who had sustained an injury, the agreed
safety plan and notification protocol was not followed. This resulted in a delay in the
agency being able to assure themselves of the child’s safety. Once aware of the
incident the agency took action to update the safety plan.

The agency employs an in-house therapist who provides one to one support to
foster carers, helping them to meet children’s emotional and behavioural needs. This
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promotes a trauma informed approach and ensures that care is tailored to children’s
individual needs.

On two occasions foster carers called the police to help them to support children
experiencing difficulties at the foster home. On one of these occasions there was a
lack of reflection and follow up work with the foster carers to help understand more
about what had happened for the foster carers and for the child.

The agency follows safer recruitment practices for foster carers, staff and panel
members. This ensures foster homes are safe and that only suitable adults work
with children.

The effectiveness of leaders and managers: good

The registered manager is suitably experienced and qualified. She is dedicated to
the agency, her team, children and carers. She is child focused and committed to
ensuring that children receive continuity of care and meaningful experiences. She is
supported by an operations manager who shares her values and ethos.

The agency benefits from a strong and stable staff team. Supervising social workers
report feeling well supported by managers, who are consistently available and
accessible. Staff value the dedicated space and opportunities provided to share
practice and discuss current topics, which they then share with their foster carers.

Panels are quorate and include a diverse mix of experience, backgrounds and
professions. Decisions are timely, clear and well documented, with no unnecessary
deferrals. The panel chair is suitably qualified and experienced, demonstrating a
strong understanding of panel processes and functions. This is enhanced by the
agency’s decision-maker, who is also qualified and experienced. Together, they
ensure that decisions are well informed and made promptly.

Foster carers provided overwhelmingly positive feedback about the support they
receive from the agency. One foster carer said, ‘The agency has gone above and
beyond with support.” Another carer stated, ‘Our supervising social worker is
amazing.

The agency has strong working relationships with external professionals. Children’s
social workers provided consistently positive feedback about the quality of
communication with the agency and the standard of care provided to children.

Systems to monitor compliance and quality are largely effective and overall
managers retain some good oversight. However, some issues have been seen in
isolation. This is a missed opportunity for managers to seek a broader overview to
identify and address potential patterns and trends to proactively support foster
carers and service development.
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The registered manager has taken steps to improve practice in the agency. This
includes safeguarding workshops and practice-based training to strengthen staff
knowledge and skills. The agency has also reviewed its approach to recording
children’s daily lives and has provided training to social workers on child-friendly
recording. Senior managers have acknowledged that this learning is not yet fully
embedded and having an impact for all children.

Foster carers receive regular supervision. However, the quality of supervision varies.
Supervising social workers do not consistently challenge carers when practice
requires development. Actions are often repeated and not followed through. In some
cases, supervision records are repetitive and lack reflection. These issues have not
been identified by team managers.
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What does the independent fostering agency need to do

to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Fostering Services (England) Regulations 2011 and
the national minimum standards. The registered person(s) must comply within the

given timescales.

Requirement

Due date

The registered provider and the registered manager must,
having regard to—

the size of the fostering agency, its statement of purpose,
and the numbers and needs of the children placed by the
fostering agency, and

the need to safeguard and promote the welfare of the
children placed by the fostering agency,

carry on or manage the fostering agency as the case may
be) with sufficient care, competence and skill.
(Regulation 8 (1)(a)(b))

In particular, the registered person must ensure that all
aspects of the monitoring service are effective and actions
taken as necessary when shortfalls are identified. This
includes, challenging a child’s placing authority when needed
in respect of care planning and outstanding documentation,
reviewing and updating records as needed such as risk
assessments and safer care plans and making sure these are
implemented consistently, reviewing information collectively
to better identify patterns and trends and consider and act
on panel recommendations in a timely way consistently.

30 June 2026

Recommendations

B The registered person should ensure that foster carers receive supervision.
Supervisions should have a clear purpose and provide the opportunity to
supervise the foster carer’s work, ensure the foster carer is meeting the child’s
needs, taking into account the child’s wishes and feelings, and offer support and a
framework to assess the carer’s performance and develop their competencies and

skills. (‘Fostering services: national minimum standards’, 21.8)

B The registered person should ensure that information about the child is recorded
clearly and in a way which will be helpful to the child when they access their files
now or in the future. (‘Fostering services: national minimum standards’, 26.6)
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Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with The Fostering Services (England)
Regulations 2011 and the national minimum standards.
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Independent fostering agency details

Unique reference number: SC425236
Registered provider: Sunbeam Fostering Agency Limited

Registered provider address: Sunbeam House, 12 Waterside Drive, Langley,
Slough SL3 6EZ

Responsible individual: Karamjit Dhull
Registered manager: Jacqueline Pape
Telephone number: 02476 466718

Email address: info@sunbeamfostering.com

Inspectors

Lydia Isaac, Social Care Inspector
Becky Rutter, Social Care Inspector
Laura Norcop, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for looked after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2025

Inspection report for independent fostering agency: Sunbeam Fostering Agency 9


mailto:enquiries@ofsted.gov.uk
http://www.nationalarchives.gov.uk/doc/open-government-licence
mailto:psi@nationalarchives.gsi.gov.uk
http://www.gov.uk/government/organisations/ofsted
http://eepurl.com/iTrDn
mailto:enquiries@ofsted.gov.uk
http://www.gov.uk/ofsted

