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Inspection date 08/03/2016 

Previous inspection judgement Good 

Enforcement action since last 
inspection 

None 

This inspection 

The effectiveness of the home and the progress and experiences of 
children and young people since the most recent full inspection 
 
This home was judged good at the full inspection. At this interim inspection Ofsted 
judge that it has declined in effectiveness. 

 
This home has been judged to have declined in effectiveness because, at the full 

inspection in November 2015, all young people were progressing well in education; 

but this is not currently the case. One young person has been at the home for 

almost 6 weeks and there are no plans in place to ensure that they can access a 

suitable school placement. There are no personal education plans for staff to refer 

to. Information from previous schools, such as termly reports, is also unavailable. 

One young person said, ‘they don’t know how I did in education before’. 

Consequently, staff are unaware of the young person’s previous achievements or 

targets. Whilst the young person is receiving some personal tutoring, this is 

minimal. The manager has not made contact with the local authority virtual head 

teacher to demonstrate a pro-active approach to this young person’s education. 

Any drift or interruption to learning is of utmost importance because the young 

person should be embarking on their final exam courses this year. If this is not put 

right quickly it could affect their future life chances.  

At the last inspection, there were no shortfalls in the management response to 

safeguarding issues. Since then, where concerns have been raised about the 

conduct of a staff member, the manager could not evidence how he had assessed  

potential risks to young people. However, he did ensure that the matter was 

referred to the appropriate person in the local authority and to Ofsted. This 

enabled prompt investigation.  

Young people’s risk assessments are basic and do not cover all of their specific 

safeguarding issues. For example, risks relating to sexual exploitation and gangs 

are not evaluated in one young person’s risk assessment. There is the potential for 

important safeguarding information to be missed by staff when deciding on their 

action to keep a young person safe. 

Where young people go missing, this is managed well. Staff find out quickly 

because of a high level of staff supervision. They look for young people and 

contact the police and other relevant professionals. One young person reflected on 
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a period of when he was missing from care and said, ‘staff did phone me and 

persuaded me to come back’. However, where a young person’s episodes of 

missing have led to a multi-agency risk management meeting, the manager is 

unaware of all the recommendations from the meeting. Therefore, it cannot be 

ascertained if the recommendations have been effectively carried out. 

There have been improvements. The home has met the two requirements and 

three recommendations set at the last inspection. These improvements have had a 

positive impact on young people. Missing from care return interviews are now 

carried out to promote opportunities to further safeguard them. All notifications 

have been made to Ofsted in accordance with the regulations. Also, there have 

been improvements to the arrangements for the recording and administration of 

medicines. Other records, such as the daily log and the restraint log are also 

better. They enable more effective monitoring of staff practice and conduct. 

Other improvements include a new format for young people’s meetings, so that 

they can have more of a say in the running of the home. Young people now all 

have memory boxes and staff help them to collect memorabilia and photographs of 

good times. Staff help them to keep mementos of their achievements. When young 

people transition to a new placement, they take this box with them so that they 

will be able to reflect positively on thier time at the home. One social worker has 

commented very positively on how a young person was assisted by staff to 

transition to their new placement. In addition, young people say that they were 

made to feel very welcome when they arrived at the home. 

Young people say they like living at this home and generally feel that this is a place 

of safety, where they can make good progress. One young person commented on 

the staff saying ‘they are sound’. There are very positive relationships between 

staff and young people. Staff use their skills well to promote and develop these 

relationships. They know that if there are good relationships, young people are 

more likely to accept support with their problems and worries. Support is 

particularly good in relation to helping young people to recognise and manage their 

issues of safety. Recently young people have been well supported through complex 

relationships with others and after their periods of missing from care. 

There is strong multi-agency working in some areas. For example, where a young 

person has been obliged to undertake work with the youth offending team, staff 

have complimented the case worker’s efforts to ensure that the young person 

engages well and makes progress.  

The manager is committed to providing a good level of care. He is well liked by 

staff and young people. Both he and an independent visitor complete regular 

monitoring of the home. There are examples where this works effectively and the 

manager responds quickly to any recommendations made, demonstrating his 

commitment to improvement. 
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Information about this children's home 

The home is privately owned and registered to provide care to three 
young people with emotional and behavioural difficulties. 

Recent inspection history 

Inspection date Inspection type Inspection judgement 

24/11/2015 Full Good 

24/02/2015 Interim Sustained effectiveness 

26/11/2014 Full Good 
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What does the children's home need to do to improve? 

Statutory Requirements 

This section sets out the actions which must be taken so that the registered person/s 
meets the Care Standards Act 2000, Children's Homes (England) Regulations 2015 
and the Guide to the children's homes regulations including the quality standards. 
The registered person(s) must comply with the given timescales. 
 

Requirement Due date 

8. The education standard 
 
In order to meet the education standard, the registered person 
must: 
 
(1) Ensure that children make measurable progress towards 

achieving their education potential and are helped to do so. 

 

31 March 2016 

 

Recommendations 

To improve the quality and standards of care further the service should take account 
of the following recommendations: 

 ensure that staff have the skills and knowledge to understand each child's 
education and training targets or next steps for learning. If a child's progress 
is not in line with their agreed targets or next steps, staff should seek expert 
advice from education professionals, such as the Virtual Head, SENCO, 
learning mentor or teacher. Staff must challenge the child's education 
provider if the child does not receive sufficient support to progress as 
outlined in their relevant plans. (The Guide to the Children's Homes Quality 
Standards, page 28, paragraph 5.11) 

 
 ensure that where there has been a review after a child has become missing 

from placement, the review should result in the development of a strategy to 
minimise a repeat of the missing episode. This in particular relation to 
ensuring that recommendations stemming from the review are made 
understood by staff and managers. (Statuary Guidance on children who run 
away or go missing from home or care, page 20, paragraph 55) 

 
 ensure that the recruitment, supervision and performance management of 

staff safeguards children and minimises potential risks to them. (The Guide 
to the Children's Homes Quality Standards, page 61, paragraph 13.1) 

 
 ensure staff have the knowledge and skills to recognise and be alert for any 
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signs that might indicate that a child is in any way at risk of harm. This is in 

particular relation to young people’s risk assessments. (The Guide to the 

Children's Homes Quality Standards, page 43, paragraph 9.12) 
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What the inspection judgements mean 

At the interim inspection we make a judgement on whether the home has improved 
in effectiveness, sustained effectiveness, or declined in effectiveness since the 
previous full inspection. This is in line with the Inspection of children's homes: 
framework for inspection. 

 

Information about this inspection 

Inspectors have looked closely at the experiences and progress of children and 
young people living in the children's home. Inspectors considered the quality of work 
and the difference adults make to the lives of children and young people. They read 
case files, watched how professional staff work with children, young people and each 
other and discussed the effectiveness of help and care given to children and young 
people. Wherever possible, they talked to children, young people and their families. 
In addition the inspectors have tried to understand what the children's home knows 
about how well it is performing, how well it is doing and what difference it is making 
for the children and young people who it is trying to help, protect and look after. 

This inspection focused on the effectiveness of the home and the progress and 
experiences of children and young people since the most recent full inspection. 

This inspection was carried out under the Care Standards Act 2000 to assess the 
effectiveness of the service and to consider how well it complies with the Children's 
Homes (England) Regulations 2015 and the Guide to the children's homes 
regulations including the quality standards. 
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Any complaints about the inspection or the report should be made following the procedures set out in 

the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's 
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy 

of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk. 

 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of 
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and 

Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, 
workbased learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It inspects services for looked after children and child 
protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 
the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 
M1 2WD 

T: 0300 123 1231 
Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.gov.uk/government/organisations/ofsted 
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