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SC413678

Assurance visit

Information about this children’s home

A private company owns the home. It is registered to provide care and
accommodation for up to two children or young people with emotional, behavioural
and/or learning difficulties. The registered provider also runs a school that the
children can attend. The current manager joined the home in January 2020 and was
registered on 29 April 2020.

Visit dates: 20 to 21 October 2020
Previous inspection date: 17 September 2019

Previous inspection judgement: Requires improvement to be good

Information about this visit

Due to COVID-19 (coronavirus), Ofsted suspended all routine inspections in March
2020. As part of a phased return to routine inspection, we are undertaking
assurance visits to children’s social care services that are inspected under the social
care common inspection framework (SCCIF).

At these visits, inspectors evaluate the extent to which:

B children are well cared for
B children are safe

B |eaders and managers are exercising strong leadership.

This visit was carried out under the Care Standards Act 2000, following the
published guidance for assurance visits.

Her Majesty’s Chief Inspector of Education, Children’s Services and Skills is leading
Ofsted’s work into how England’s social care system has delivered child-centred
practice and care within the context of the restrictions placed on society during the
COVID-19 pandemic.

Findings from the visit

We did not identify any serious or widespread concerns in relation to the care or
protection of children at this assurance visit.
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The care of children

Staff provide supportive, nurturing care, which helps the young people to feel secure
in their surroundings. The home is comfortable, and the atmosphere is warm and
welcoming. Young people have plenty of board and electronic games to enjoy in
their own room or with others. This means that staff have been able to engage in
activities with the young people during the COVID-19 pandemic.

Young people reported that they are happy and make progress. This is because staff
build strong, close relationships, and young people place trust in staff. This results in
relationships where young people feel able to talk over their worries and concerns.

Staff support the young people to develop life skills. They do this by having ‘bake
offs” and ‘cook offs’ to learn skills in a fun way. Staff discuss practical things with
young people, such as how to change a fuse, or who to call when a boiler breaks.
This helps to prepare the young people to move to more independent living.

Staff work with young people to make plans for their future. For example, staff help
the young people to research job vacancies, complete application forms and talk
about employers’ expectations. Plans for moving on are carefully explored and done
a long time in advance. This means that staff have time to thoroughly consider with
the young people the impact of any transition.

Staff listen to the young people’s views, which directly influence the care they
receive. A holiday for one young person was cancelled when they decided they did
not want to go. Instead, staff arranged alternative preferred activities like shopping
trips, meals out and looking for shooting stars.

One young person has not attended school for four years. Home tutoring has not
always been an effective substitute. Recently, agencies have worked together to
identify a school place. The plan to introduce the young person back into school is
now established. Despite this, there have been significant shortcomings by multiple
agencies up to this point. This could have an impact on the young person’s longer-
term achievements. There is also no contingency plan, should the move into a
school not be achieved.

The safety of children

Due to the pandemic, staff and young people follow government guidance on social
contact and hygiene routines. Staff work alongside the police to educate the young
people about the virus. Staff also take extra precautions to keep the home clean and
limit visitors to the site. All these measures help to better protect the staff and
young people.

Staff understand the risks posed to the individual young people. They keep records
up to date and have clear plans and strategies to reduce risks. Staff are trained to
recognise when a young person is at risk and follow safeguarding procedures. Staff
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talk to the young people to teach them ways to keep themselves safer; for example,
they encourage more caution online.

Staff support young people to change their behaviour if it is harmful to them or
others. They work with other agencies to increase young people’s understanding of
issues like substance misuse and relationship problems. This has helped young
people to form and sustain positive attachments and misuse substances less.

Young people are settled in the home and share their worries with staff. This has
contributed to a significant reduction in episodes of young people going missing
from the home. This rarely happens now. When it does, staff know what to do to try
to achieve the safe return of the young people. Staff work with the police to ensure
that this happens as quickly as possible.

Leaders and managers

There are two managers in the home, one of whom is registered with Ofsted. The
managers work closely together to deliver strong and effective management.
Managers are constantly looking for ways to improve practice. They are currently
introducing person-centred planning. Staff will be trained to understand and
implement this development.

Staff receive regular training, and managers have been creative in the delivery of
face-to-face training, supervision and team meetings during the pandemic.
Managers also recognise that individual members of staff need extra training. They
deliver this through targeted support and bespoke workshops. An example of this is
training for some staff on more effective recording.

Managers take a firm position on young people moving into the home and robustly
consider the impact on the young people already living there. Managers have a good
understanding of what difficulties may arise if plans to introduce new young people
are not effective or are incomplete. They have a plan in place to increase staffing,
should the number of young people in the home increase.

Managers have introduced systems and taken measures to meet the previous
requirements. The improvement in the practice of staff and the presentation of the
home is clear. The positive impact this has had on the young people and their
relationship with staff is also evident. One young person said, ‘I don't loiter around
town anymore. I spend more time around the home.’

What does the children’s home need to do to improve?

Recommendations

B Children’s home staff should act as effective advocates for or on behalf of a child
who may be experiencing difficulties with education or training matters including,
but not limited to, attainment, admissions, attendance or behaviour, as a good
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parent would do. (‘Guide to the children’s homes regulations including the quality
standards’, page 28, paragraph 5.12)

B Where children placed in a home are not participating in education because they
have been excluded or are not on a school roll for some other reason, the
registered person and staff must work closely with the placing authority so that
the child is supported and enabled to resume full-time education as soon as
possible. In the interim, the child should be supported to sustain or regain their
confidence in education and be engaged in suitable structured activities. If no
education place is identified by the placing authority, the registered person must
challenge them to meet the child’s needs under regulation 5 (engaging with the
wider system to ensure children’s needs are met). (‘Guide to the children’s homes
regulations including the quality standards’, page 28, paragraph 5.15)

Children’s home details

Unique reference number: SC413678

Registered provider: Horton Establishments Ltd

Registered provider address: 372 Chanterlands Avenue, Hull, Yorkshire HU5 4ED
Responsible individual: Eka Fallon

Registered manager: Mary Smith

Inspectors

Rachel Ruth, Social Care Inspector
Cath Sikakana, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2020
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