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SC412979 
 

Registered provider: Aspris New Education Services Limited 
 

Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
This children’s home is operated by a private organisation and provides care for up 
to four young people. The home provides care to children who have special 
educational needs and/or disabilities (SEND).  
 
The manager has been registered with Ofsted since 2017. 
 
Due to COVID-19, at the request of the Secretary of State, we suspended all routine 
inspections of social care providers carried out under the social care common 
inspection framework (SCCIF) on 17 March 2020. We returned to routine SCCIF 
inspections on 12 April 2021.   
 
Inspection dates: 25 and 26 January 2022 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 good 

   

How well children and young people are 
helped and protected 

 good 

   

The effectiveness of leaders and 
managers 

 good 

 
The children’s home provides effective services that meet the requirements for good. 
 
Date of last inspection: 25 June 2019 
 
Overall judgement at last inspection: good 
 

 
Enforcement action since last inspection: none 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

25/06/2019  Full  Good 

12/06/2018  Full  Good 

17/07/2017  Full  Good 

16/02/2017  Interim  Improved effectiveness 
  



 
 
 

 
 

Inspection report children's home: SC412979 

3 
 

 

 

Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
Children are provided with a range of creative opportunities to help them thrive. The 
adults caring for children have a good understanding of their needs and plan a 
range of activities that will enhance their development. This creates social inclusion, 
empowers the childrenand promotes equal opportunities. 
 
The adults communicate well with the children. Since moving into the home, the 
children have developed their communication skills. A range of tools and resources 
have been developed to help children communicate. These are reviewed regularly in 
line with children’s progress. Children are therefore given a platform to express 
themselves. 
 
The children being cared for have a range of complex health needs. The adults 
ensure that they receive a range of assessments from specialist health professionals. 
The advice from specialist services is embedded in the children’s care and plans. 
This practice provides a greater understanding of children’s needs and enables them 
to thrive. 
 
The home is personalised and is designed to meet the children’s sensory needs. 
However, locks on internal doors mean that children do not have access to all areas 
of their home. This creates an institutionalised environment within the home. 
 
All children attend education and are making progress in line with their education, 
health and care (EHC) plans. There is, however, a lack of awareness relating to the 
local offer, which sets out the support available for children with SEND. This is a 
missed opportunity to access additional resources for children to inform their care 
and plans.  
 
Children have detailed plans that analyse all areas of their lives. Specific and 
measurable goals are set for children, and the adults track their progress. Children’s 
achievements are captured through a ‘wow moments’ system, which informs their 
future goals. One parent said, ‘My son has come on leaps and bounds since living 
there.’ This practice creates an aspirational culture to help children achieve their full 
potential.  
 
Children are supported in a variety of ways to spend meaningful time with people 
who are important to them. Throughout the COVID-19 pandemic, individual plans 
were put in place to ensure that children maintained good-quality relationships with 
their families. These plans were adapted in line with the wishes of the children and 
their families. As a result, children can create memories with their loved ones.  
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How well children and young people are helped and protected: good 
 
The adults have a thorough knowledge of the risks in the children’s lives. Detailed 
strategies are in place to support children to keep themselves and others safe. The 
strategies are informed by  specialist advice and are tailored to meet the needs of 
individual children. This approach reduces the risks in children’s lives and helps them 
when they are struggling with their emotions.  
 
Medication practice is good. The managers have changed the procedures and have 
ensured that a specific, skilled team manages medication. This change has resulted 
in no medication errors and children receiving their prescribed medication in line 
with health advice. This has a direct and positive impact on children’s daily lives and 
ensures that they are safely receiving the correct medication. 
 
Children are kept safe through physical intervention when it is in their best interests 
to keep themselves and others safe. The adults are trained to safely intervene, and 
they follow good practice and record incidents in detail. The manager and adults 
caring for the children are curious about children’s triggers and try to identify any 
themes. Safety plans are adapted to support children through difficult times. 
 
Some children require mechanical interventions, such as car and walking harnesses, 
to keep them safe in the community. All agencies are in agreement with the plans. 
However, the systems in place are not robust enough to ensure that each 
intervention is recorded and reviewed. 
 
There are very few safeguarding incidents relating to the children. However, when a 
safeguarding incident occurs, child protection procedures are followed. Children 
benefit from multi-agency plans to keep them safe. 
 
The effectiveness of leaders and managers: good 
 
The team of adults caring for the children is led by passionate and committed 
managers. The managers know the children very well. They model good practice 
and communicate well with families and external professionals. One social worker 
said, ‘The managers are really proactive. I couldn’t ask for anything more.’ This 
ensures that good relationships are maintained with children’s families and external 
professionals to provide a consistent approach to children’s care. 
 
Most of the adults caring for children have received training to meet some of their 
needs. However, the team would benefit from further training to ensure that their 
knowledge base is expanded to meet evolving needs. This will further enhance the 
skills of the adults caring for children.  
 
The adults receive formal supervision in line with the provider’s policy. However, 
team meetings have not taken place regularly. Support systems, such as team 
meetings and supervision, lack reflection about practice. These shortfalls minimise 
the opportunity for the team to reflect on their development individually and as a 
group to ensure children’s care remains to a high standard. 
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The managers have a great knowledge of events in the children’s lives. Following a 
significant incident, the managers evaluate the event well. The evaluation focuses 
on practice to establish if children’s plans have been followed by the adults caring 
for them. There is also a curiosity about why the children are struggling. This 
practice enables the managers to direct the team to consistently improve the care of 
children. 
 
The children are cared for by a core group of adults who are permanent people in 
their lives. As a result of the COVID-19 pandemic, recruitment of permanent team 
members has been difficult. This has resulted in the need for some adults who are 
not permanent to care for children alongside their core team. The manager has 
ensured that there is an on-going strategy to achieve the goal of a full team of 
permanent staff.  
 
There have been external delays for children relating to some significant plans. The 
manager has challenged the lead agencies about the delays; however, the issues 
remain unresolved after a long period of time. The manager has not used formal 
escalation procedures, which has resulted in children not receiving a positive 
outcome.  
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What does the children’s home need to do to improve? 
Statutory requirements 
 
This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, the Children’s Homes (England) Regulations 2015 and the 
‘Guide to the children’s homes regulations, including the quality standards’. The 
registered person(s) must comply within the given timescales. 
 

Requirement Due date 

In meeting the quality standards, the registered person 
must, and must ensure that staff— 
 
if the registered person considers, or staff consider, a placing 
authority’s or a relevant person’s performance or response to 
be inadequate in relation to their role, challenge the placing 
authority or the relevant person to seek to ensure that each 
child’s needs are met in accordance with the child’s relevant 
plans.  
(Regulation 5 (c)) 
 

28 February 2022 

The registered person must ensure that— 
 
children can access all appropriate areas of the children’s 
home’s premises; and 
 
any limitation placed on a child’s privacy or access to any 
area of the home’s premises— 
 
is intended to safeguard each child accommodated in the 
home; 
 
is necessary and proportionate; 
 
is kept under review and, if necessary, revised; and 
 
allows children as much freedom as is possible when 
balanced against the need to protect them and keep them 
safe. 
(Regulation 21 (b)(c)(i)(ii)(iii)(iv)) 
 

28 February 2022 

 

Recommendations 
 
 The registered person should ensure that staff have a knowledge of children’s 

EHC plans and the resources available to them through the SEND local offer. 
(‘Guide to the children’s homes regulations, including the quality standards’ page 
26, paragraph 5.4) 
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 The registered person should ensure that a child’s EHC plan contains detail about 
planned and agreed approaches to restraint or restraint techniques to be applied 
in the day-to-day routine of the child to support the child’s complex needs due to 
their disability. (‘Guide to the children’s homes regulations, including the quality 
standards’, page 47, paragraph 9.43) 

 The registered person should ensure that the adults caring for children access 
training to develop their knowledge base relating to the children’s needs. (‘Guide 
to the children’s homes regulations, including the quality standards’, page 53, 
paragraph 10.11) 

 The registered person should ensure that supervision with the adults caring for 
children is reflective to inform their development. (‘Guide to the children’s homes 
regulations, including the quality standards’, page 61, paragraph 13.2) 

 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and 
young people, using the ‘Social care common inspection framework’. This inspection 
was carried out under the Care Standards Act 2000 to assess the effectiveness of 
the service, how it meets the core functions of the service as set out in legislation, 
and to consider how well it complies with the Children’s Homes (England) 
Regulations 2015 and the ‘Guide to the children’s homes regulations, including the 
quality standards’.   
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Children’s home details 
 
Unique reference number: SC412979 
 
Provision sub-type: Children’s home 
 
Registered provider: Aspris New Education Services Limited 
 
Registered provider address: The Forge, Church Street West, Woking, Surrey 
GU21 6HT 
 
Responsible individual: Wendy Sparling 
 
Registered manager: Joanne Law 
 

Inspector 
 
Carly Quinn, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects 

to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the 

Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects 

services for children looked after, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://reports.ofsted.gov.uk/. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2022 
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