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This monitoring visit

This monitoring visit took place following the receipt of an anonymous complaint
on 20 May 2016. The complainant alleged that supervision was not occurring for
members of staff and that supervision records had been falsified. There was also
an allegation that untrained managers had been involved in physical restraints. A
further allegation was made that managers had not shared a safeguarding issue
with external agencies, such as the child’s social worker or the Designated Officer
from the Local Child Safeguarding Board. (LCSB.)

Furthermore, an allegation was made that the registered manager is not actively
involved in managing the home.

The monitoring visit was undertaken over two days and during that time the
inspector met with the registered manager who is also the responsible individual,
senior members of staff and care staff. A number of different records were also
examined.

It is apparent that while informal support of staff may be good and that managers
are available to speak with staff if they have concerns, there has not been
consistent formal supervision provided. The registered manager has identified this
shortfall and supervision arrangements have been re-organised. These have not
yet been implemented. A requirement regarding this issue has been made.

During the monitoring visit an anomaly was identified regarding one supervision
record. This is now the subject of an internal investigation but it does not involve
the registered manager and does not in any way affect the welfare or safety of the
young people.

There was no evidence found that members of staff had failed to report a
safeguarding concern to relevant agencies. Additionally, a visit undertaken by a
social worker regarding this allegation has also found no evidence to substantiate
this allegation.

Incidents of restraint are rare in this home, there being only one incident in the
last two years. The last incident occurred on 11 June 2016 which is after the
anonymous complaint had been made. This incident is well recorded and includes
the young person’s views and a record of the resolution and debriefing. The
grounds for using restraint were justified and the incident appears to have been
handled competently and sensitively. Additionally, all members of staff receive
regular training in the type of restraint used in the home. There is no evidence to
support the claim that untrained members of staff have been involved in incidents
of restraint.

The registered manager records when she has been at the home in the home’s

diary and daily log. This shows that she is on site to provide managerial oversight
and support to the staff and young people. Supporting records, such as incident
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reports, also show that she has been present for support for members of staff
during times of difficulty. There is a succession plan in place for another senior
member of staff to apply to become the registered manager of the home by the
end of September 2016. There is no evidence to support the anonymous claim that
the home is not managed by the registered manager.
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Information about this children's home

This is a privately owned children’s home which is registered to accommodate up to
three young people who have emotional and behavioural difficulties.

What does the children's home need to do to improve?

Statutory Requirements

This section sets out the actions which must be taken so that the registered person/s
meets the Care Standards Act 2000, Children's Homes (England) Regulations 2015
and the ‘Guide to the children's homes regulations including the quality standards’.
The registered person(s) must comply with the given timescales.

Requirement Due date

The registered person must ensure that all employees receive 23 July 2016.
practice related supervision by a person with appropriate
experience. (Regulation 33 (4) (b)).
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Information about this inspection

The purpose of this visit was to examine concerns made about the home in an
anonymous complaint.

This inspection was carried out under the Care Standards Act 2000.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It inspects services for looked after children and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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