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About this inspection

The purpose of this inspection is to assure children and young people, parents, the
public, local authorities and government of the quality and standard of the service
provided. The inspection was carried out under the Care Standards Act 2000.

This report details the main strengths and any areas for improvement identified
during the inspection. The judgements included in the report are made in relation to
the outcomes for children set out in the Children Act 2004 and the relevant National
Minimum Standards for the service.

The inspection judgements and what they mean

Outstanding:  this aspect of the provision is of exceptionally high quality
Good: this aspect of the provision is strong

Satisfactory:  this aspect of the provision is sound

Inadequate: this aspect of the provision is not good enough
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Service information
Brief description of the service

Situated in a rural location this children's home currently provides a nurturing and
safe environment for two young people aged between 13 and 16 years. The home
accommodates damaged young people, with difficult and challenging behaviour, who
have often experienced multiple care and education placement breakdowns. The
home provides one-to-one staffing with a maximum of three young people placed at
any one time.

Summary

The overall quality rating is good.

This is an overview of what the inspector found during the inspection.

This was an unannounced interim inspection. This inspection focused on the key
standards in staying safe.

This service achieves consistent strong outcomes for young people. Young people
are progressing well and their individual needs are being met. Staff enjoy their work
and their relationship with the young people and level of communication and
understanding is a key strength. Young people are assisted to develop socially
acceptable behaviour. However, identified patterns and trends of behaviour are not
always recorded.

Improvements since the last inspection

There were no actions or recommendations made at the last inspection.

Helping children to be healthy

The provision is not judged.

Protecting children from harm or neglect and helping them stay safe

The provision is good.

Young people's welfare is being promoted by staff who adopt and implement the
home's policies in relation to privacy, safeguarding, complaints, absence without
authority, counter-acting bullying and behaviour management.

All staff receive regular training that enhances their knowledge and understanding so
that they are competent to identify and address welfare concerns and safety issues.
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Staff are fully aware and refer to the local children's services policies and procedures,
as necessary.

Staff and young people's relationships are positive. Young people are learning to take
responsibility for their behaviour. Staff provide a unified approach in how they
respond, support and manage challenging behaviours. Staff pay good attention to
young people's improving attitudes. They provide feedback and acknowledge
improvement through verbal praise and rewards. Staff recognise they have unique
opportunities to build positive relationships enabling young people to feel
encouraged, safe and secure. All staff are trained in physical intervention and records
show this is only used as a last resort. Senior staff and therapists monitor incidents,
patterns and trends in partnership with parents and placing authorities. However,
this good practice is not always recorded in the young person's behaviour
management plan.

Fire safety precautions such as fire extinguishers and smoke alarms are in place and
regular checks are made of this equipment to ensure young people are protected in
an emergency. Young people are regularly involved in fire drill practices so that they
know how to leave the premises quickly and safely. Staff use risk assessments to
identify and reduce risks in the environment, during activities and as a result of
behaviours.

The organisation's recruitment systems are held centrally and were assessed as part
of the last key inspection visit. No issues were identified.

Helping children achieve well and enjoy what they do

The provision is not judged.

Helping children make a positive contribution

The provision is not judged.

Achieving economic wellbeing

The provision is not judged.
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Organisation

The organisation is not judged.

What must be done to secure future improvement?

Recommendations

To improve the quality and standards of care further the registered person should
take account of the following recommendation(s):

e ensure behavioural strategies are clear to staff and children and any measures
applied are relevant to the incident, reasonable and carried out as
contemporaneously as possible. (NMS 22.4)



