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  Inspection date 17/01/2017 

Previous inspection judgement Good 

Enforcement action since last 
inspection 

None 

This inspection 

 
The effectiveness of the home and the progress and experiences of 
children and young people since the most recent full inspection 
 
This home was judged good at the last full inspection. At this interim inspection 
Ofsted judges that it has declined in effectiveness. 
 
The manager was not able to be present during this inspection. Although the 
deputy manager was present and demonstrated a good knowledge of the young 
people and issues at the home, he does not have full oversight or access to 
necessary information. As a result, records of safeguarding concerns and 
allegations against staff could not be appraised during this inspection. The limited 
oversight available from the deputy manager means that when the manager is 
absent there is a risk that routine systems do not function smoothly. 
 
Care plans are individualised and ensure that staff are made aware of young 
people’s individual needs and how best to support them. However, a 
recommendation regarding young people’s risk assessments that was made at the 
last inspection has not been met. This is because a young person’s risk assessment 
did not advise of behaviours that could present a risk to others, such as throwing 
objects, damaging property and threatening others with a weapon. A review of this 
risk assessment at this inspection found that it still lacked essential information. 
The limited detail on previously known risks may result in staff not being informed 
how to protect the young person, themselves or others. As a result, a requirement 
has been made.  
 
Staff do not update behaviour management plans to reflect new information which 
would inform staff how to identify when a young person is becoming angry or 
distressed and whose resulting behaviour may pose a risk. As a result, staff may 
not recognise when a young person’s emotions are becoming heightened, and this 
may compromise their response and ability to keep the young person or others 
safe.  
 
Members of staff are trained in the method of physical intervention used by the 
organisation. Records of physical interventions meet regulation. Sanctions are used 
appropriately and young people have opportunities to discuss restorative measures 
with staff, enabling them to appreciate the consequences of their actions. 
 
Young people do go missing from the home. Staff respond to missing from care 
incidents using a coordinated approach. They search for young people and contact 
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other professionals, relatives and known associates to try to establish their 
whereabouts. However, young people’s protocols lack detail and clarity regarding 
preventative measures. As a result, a requirement made at the last inspection 
remains in place.  
 
Young people have opportunities to share their views on the care that they receive 
through individual key-work sessions. However, there is limited evidence of staff 
working proactively with young people to provide education and support around 
areas of concerns such as smoking, substance misuse and ‘missing’ incidents, and 
the safe use of social media and the internet. As a result, records do not 
demonstrate that young people are receiving sufficient education or guidance from 
staff.  
 
Medication arrangements are neither sound nor safe. Young people’s medication 
administration records have many unexplained gaps where staff have not recorded 
whether medication has been administered or the reason why not. This means that 
neither the young people’s known compliance with their prescribed medication nor 
the stock records are secure. These concerns were identified within the home’s last 
inspection report and, as a result, a requirement has now been made.  
 
A recommendation regarding recruitment checks was made at the last inspection. 
An evaluation of recruitment records found that the full employment history of 
prospective employees is not obtained. No attempt had been made to obtain a 
certificate of good conduct in place of disclosure and barring checks for the 
significant time that a prospective employee had spent abroad. As a result, 
recruitment checks do not ensure that only safe adults work with young people. 
Consequently, a requirement has been made.  
 
Young people continue to make steady progress in their education, and in learning 
independence and social skills. From their starting points, young people have made 
significant steps in improving their attendance at. They are developing their social 
skills through group living and taking part in activities both inside and outside the 
home. As a result, they are making friends and expanding their social network, 
which is increasing their feelings of self-worth. Staff encourage young people to 
complete chores, use public transport and access the community independently. 
Young people are rewarded for their efforts and are enabled to take more 
responsibility for themselves while learning the skills necessary for adulthood.   
 
There has been one new admission since the last inspection and no young people 
have left the service. A thorough assessment is completed to ensure that young 
people are admitted to the home only if the staff have the skills, experience and 
understanding to support them. Young people and their parents have opportunities 
to visit the home and meet staff prior to admission. This supports a positive 
transition. A recommendation regarding completing impact risk assessments, which 
considers the prospective young people’s compatibility with existing residents, has 
been met.  
 The manager has taken action to meet a recommendation made at the last 
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inspection regarding the home’s workforce development plan. Although this 
document is yet to be finalised, it now contains the information required by 
guidance.  
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Information about this children's home 

This is an independent residential home that meets the needs of five young people 
who have behavioural, emotional and social difficulties. It provides accommodation 
for young people who attend the local associated residential special school. 

Recent inspection history 

  Inspection date Inspection type Inspection judgement 

14/09/2016 Full Good 

23/11/2015 Interim Improved effectiveness 

26/05/2015 Full Good 

21/01/2015 Interim Improved effectiveness 
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What does the children’s home need to do to improve? 

Statutory requirements 

This section sets out the actions which must be taken so that the registered 
person(s) meets the Care Standards Act 2000, Children’s Homes (England) 
Regulations 2015 and the ‘Guide to the children’s homes regulations including the 
quality standards’. The registered person(s) must comply within the given timescales. 
 

Requirement Due date 

The registered person must prepare and implement a policy (‘the 
missing child policy’) setting out the steps taken, and to be taken, 
to prevent children from being absent without permission.  
(Regulation 34(4)(a)) 

28/02/2017 

In order to meet the protection of children standard, the 
registered person is required to ensure: 
that staff assess whether each child is at risk of harm, taking into 
account information in the child’s relevant plans, and, if necessary 
make arrangements to reduce the risk of any harm to the child. 
(Regulation (2)(a)(i)) 

28/02/2017 

The registered persons must obtain a full employment history, 
together with a satisfactory explanation of any gaps in 
employment, in writing. (Schedule 2, regulations 26 & 28(3)) 

28/02/2017 

The registered person must ensure that a record is kept of the 
administration of medicine to each child. (Regulation 23(2)(c)) 

28/02/2017 

Recommendations 

To improve the quality and standards of care further, the service should take account 
of the following recommendation(s): 

 The registered persons must ensure that there are clear arrangements in place 
to maintain effective management when the manager is absent, off duty or on 
leave. (‘Guide to the children’s homes regulations including the quality 
standards’, page 54, paragraph 10.20) 

 The registered persons must ensure that staff have the skills and knowledge to 
understand how children might communicate their feelings through their 
behaviour. In particular, ensure that young people’s individual behaviour 
management plans contain all relevant information. (‘Guide to the children’s 
homes regulations including the quality standards’, page 22, paragraph 4.10) 

 The registered person must ensure staff support children in strategies to manage 
and reduce any risks. In particular, evidencing the support provided to young 
people to reduce risks associated with substance misuse, smoking and missing. 
(‘Guide to the children’s homes regulations including the quality standards’, page 
43, paragraph 9.10) 
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What the inspection judgements mean 

At the interim inspection we make a judgement on whether the home has improved 
in effectiveness, sustained effectiveness, or declined in effectiveness since the 
previous full inspection. This is in line with the ‘Inspection of children’s homes: 
framework for inspection’. 
 

Information about this inspection 

Inspectors have looked closely at the experiences and progress of children and 
young people living in the children’s home. Inspectors considered the quality of work 
and the difference adults make to the lives of children and young people. They read 
case files, watched how professional staff work with children, young people and each 
other and discussed the effectiveness of help and care given to children and young 
people. Wherever possible, they talked to children, young people and their families. 
In addition the inspectors have tried to understand what the children’s home knows 
about how well it is performing, how well it is doing and what difference it is making 
for the children and young people who it is trying to help, protect and look after. 

This inspection focused on the effectiveness of the home and the progress and 
experiences of children and young people since the most recent full inspection. 

This inspection was carried out under the Care Standards Act 2000 to assess the 
effectiveness of the service and to consider how well it complies with the Children’s 
Homes (England) Regulations 2015 and the ‘Guide to the children’s homes 
regulations including the quality standards’. 
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Any complaints about the inspection or the report should be made following the procedures set out in 

the guidance, ‘Raising concerns and making complaints about Ofsted’, which is available from Ofsted’s 
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy 

of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of 
all ages. It regulates and inspects childcare and children’s social care, and inspects the Children and 

Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, work-

based learning and skills training, adult and community learning, and education and training in prisons 
and other secure establishments. It inspects services for looked after children and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 
the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 

updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 

T: 0300 123 1231 
Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 
W: www.gov.uk/government/organisations/ofsted 
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