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Inspection date 17/08/ 2016 

Previous inspection judgement Improved effectiveness 

Enforcement action since last 
inspection 

None 

This inspection 

 The overall experiences and 
progress of children and 
young people living in the 
home are 

Good 

The children’s home provides effective services that meet the requirements for 
good. 

 How well children and 
young people are helped 
and protected 

Good 

 The impact and 
effectiveness of leaders and 
managers 

Outstanding 
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SC392549 

Summary of findings 

The children’s home provision is good because:  

 The leadership and management is outstanding. The registered manager is 
newly appointed but has made an excellent start to the job. She is well 
supported by her senior manager and by the responsible individual. She is 
beginning to shape the service and to add depth and focus to the work and 
this is clearly benefiting the children and young people. She is enthusiastic 
and motivated and is leading the staff team by example. 

 The registered manager has added a number of new ways of working. An 
external psychologist has been appointed to offer expert insight and 
guidance. More external professionals have been brought in to offer various 
counselling and specialist support services. A number of recording systems 
have been improved. 

 The children and young people are kept safe. There is no missing from 
home and other concerns are few and far between. When concerns do arise 
they are dealt with appropriately and quickly, which adds to the safety of 
the children and young people. 

 There is a greater emphasis on helping children and young people to deal 
with the past and a greater emphasis on working with attachment theory. 
Both of these developments are positive. More in-depth work around life 
stories and identity is resulting in further improvements to the service. 

 All the children and young people have excellent attendance at school or 
college. While they have all had difficulties in settling in their education 
placement they are all being well supported and are starting to achieve well. 
This demonstrates significant progress. 

 The children and young people are well supported to maintain and improve 
relationships with their families even when these relationships are difficult. 
Contact with family members is supported and supervised where 
appropriate. 

 The children and young people are closely consulted by staff about planning 
in their lives. They are also well consulted regarding the day-to-day 
activities in and out of the home. The children and young people take part 
in a wide range of activities and trips and the experiences gained from these 
help to improve confidence as well as skills and knowledge. The children 
and young people are encouraged to spend time out of the home with 
friends in the community. 
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Full report 

Information about this children’s home 

The home is run by a private organisation and is registered for the care and 
accommodation of up to three children with emotional and/or behavioural difficulties.  

Recent inspection history 

Inspection date Inspection type Inspection judgement 

22/03/2016 Interim Improved effectiveness 

02/06/2015 Full Good 

06/08/2014 Full Adequate 

30/05/2014 Full Inadequate 
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Inspection judgements 

 Judgement grade 

The overall experiences and 
progress of children and young 
people living in the home are 

Good 

The experience of living in this home is good for all the children and young people. 
The home is very settled. All the children and young people have been living there 
for some time. They are all making good progress and for some, their progress is 
very good. The staff provide a very caring and nurturing environment and balance 
this with clear expectations and firm boundaries. The children and young people 
respond to this approach well and are able to grow up and develop very well. 

There are excellent relationships in place between the staff, children and young 
people. This is evident from the relaxed homely atmosphere that has been created. 
Children and young people can approach staff easily and readily share their 
thoughts and feelings. They clearly feel safe to do this. One young person told the 
inspector that, ‘staff are fantastic’. When asked what staff do to help, the young 
person replied, ‘they motivate me’. Social workers who have placed children and 
young people at the home also comment on the, ‘excellent care’ and the dedication 
of the staff. Staff spoken to are very knowledgeable about the children and young 
people and have a genuine desire to offer the best care they can. 

The children and young people are all making progress at the home. They all 
attend school or college and are supported to overcome difficulties they have all 
had in settling down to their education. This is allowing them to make good 
progress and to pass exams when they are taken. One young person has 
completed a level one vocational qualification and will go on to take higher 
qualifications. Others have gained appropriate functional skills qualifications and 
are going on to take higher awards in these basic but vital subjects. School reports 
reflect this good progress; one report said that the young person was, ‘doing 
brilliantly’. 

All of the children and young people spend time with external workers who offer 
specialist support and counselling services in order to address issues with their 
emotional health and well-being. This area of the work is beginning to be 
developed. The managers have appointed a clinical psychologist to oversee the 
therapeutic work that is taking place. A wider range of other professionals has now 
been employed to offer regular sessional services and staff are starting to do more 
in-depth key work and life story work with the children and young people. It has 
taken managers some time to put these additional services in place but it is a 
significant achievement and this is now starting to have a clear impact on the 
children and young people’s progress. The registered manager has also added to 
the work by focusing more on work with attachments. The manager and other 
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staff have invested in some extended training packages in order to facilitate this 
approach. The registered manager gave the inspector a clear example of where 
this approach is working at a practical level that involved not talking to a child 
about consequences when they were upset and angry. 

Care planning is good throughout. There are up to date, clear care plans which are 
reviewed frequently. They contain clear goals and targets and measure progress 
well. There is good involvement from all placing authorities and good evidence of 
joint work. 

The home is small and children and young people have plenty of time with staff. 
They are involved in all aspects of planning their lives and in the running of the 
home. There is clear evidence that they are able to have a say in the decisions 
made about their care and in the support and counselling they are able to access. 
One young person has recently agreed to attend counselling after previously not 
wanting this. They now feel ready to look at this area of their life and have enjoyed 
and benefited from doing this when they were ready. Several of the young people 
were quite withdrawn and lacking in confidence when they arrived at the home but 
have now become much more confident and are able to socialise much more 
easily. This demonstrates slow but very significant progress for them. 

The staff consult the children and young people over all aspects of the running of 
the home and this has become a shared experience. All of the children and young 
people are currently working on having more healthy diets and staff are supporting 
this well. The registered manager has recently introduced a more organised and 
comprehensive approach to planning, assessing and practicing independence skills. 
This is starting to be used and is an excellent tool to help the work at the home 
and it will better prepare young people for the adult world of independent living. 

Health issues are managed well. All appointments are made and kept and the 
children and young people are up to date with their health care. One young person 
is due one inoculation and staff are working hard to persuade them to have this. 

Social workers spoken to were full of praise for the work taking place at the home 
and for the registered manager. They noted that the children and young people 
they had placed were happy and were making, ‘excellent progress’. One social 
worker talking about the young person she had placed at the home said, ‘I couldn’t 
want anything more for him.’ One parent spoken to was also very positive saying 
staff were doing a, ‘fantastic job’. They went on to say that their son was, ‘a totally 
different lad’ since being at the home. 

The children and young people are supported to enjoy a wide range of activities 
and trips out and had planned a full programme for the summer holidays. One 
child plays football for a local team at weekends. 
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 Judgement grade 

How well children and young 
people are helped and protected 

Good 

The children and young people at this home are kept very safe. Staff are able to 
assess risks accurately and put good control measures in place to reduce and 
minimise all risks identified.  

No child or young person has gone missing from the home in the period since the 
last inspection.  

There have been some safeguarding concerns around one young person. These 
were concerns about child sexual exploitation and about some sexualised 
behaviours. The sexual exploitation issue arose when a young person was using 
social media in an indiscriminate way which was both putting them at risk of 
exploitation and possibly at risk of being accused of exploiting others. Staff have 
dealt with these issues and the matters have been resolved well. This has involved 
better control of internet access both in the home and during home leave. 
Appropriate assessments are now taking place and there has been some good joint 
work with local police and specialist police teams. Immediate concerns have now 
been addressed and appropriate long-term work and education is now in place. 

The home has been subject to two complaints about staff. The complaints were 
made to Ofsted and these have been investigated. The registered manager has 
addressed these issues very well and the complaints have been resolved to the 
person’s satisfaction and to the satisfaction of the placing social worker and Ofsted.  

Some of the children and young people have complex relationships with their 
families and previous carers that involve safeguarding issues. Staff work hard to 
ensure that as much contact as possible can take place in a safe and productive 
way. 

The staff have used physical interventions on a few occasions to help one child 
calm down when they have become out of control. These interventions have been 
appropriate and work to reduce these incidents is ongoing. 

The staff do understand that children and young people need clear, firm 
boundaries to be in place. This does happen. Staff will use a sanction from time to 
time when it is required although they clearly prefer the use of incentives and 
rewards. Likewise, staff will use a physical intervention on occasion when it is 
required but again prefer to use discussion and reasoning. Overall, the staff offer a 
particularly nurturing approach but with clear expectations at all times. 

 
 

 Judgement grade 



 

8 
 

The impact and effectiveness of 
leaders and managers 

Outstanding 

The registered manager has been in post since the beginning of 2016 and was 
registered in May 2016. She is appropriately qualified.  

She has had good support from her manager and the responsible individual and 
has made an excellent start in the job. She clearly has a great passion for the work 
and is committed and enthusiastic.  

The children and young people are always at the centre of everything she does 
and she has added considerably to the development of the home. It is very evident 
that the registered manager has developed very strong relationships with all the 
children and young people living in the home.  

The registered manager has decided to employ a clinical psychologist to give 
regular support and advice to the staff; this is an excellent new service.  

The registered manager has placed a greater emphasis on using attachment theory 
and has attended and completed an extended, in-depth course on the subject and 
is also about to send other staff on this course. The insights gained and the new 
ways of working are already having a distinct positive influence on the work with 
the children and young people.  

She has, together with another manager, built a comprehensive independent skills 
recording package which will also help young people and staff to be able to plan 
independent work more effectively.  There are other new recording systems in 
place and the goals-based outcome system is starting to work well. 

The registered manager was promoted from being deputy manager and so has had 
plenty of time to get to understand the strengths and weaknesses of the staff team 
and has set about addressing these issues in a methodical way. 

There is a clear change in the work being done with the children and young 
people. A deeper understanding is allowing more in-depth key work and life story 
work and a greater emphasis on the importance of counselling. This work is still 
developing but is clearly adding to the service already. It ensures that the needs of 
the children and young people are the highest priority and is already adding to the 
progress that the children and young people make. One young person who finds 
talking about issues difficult has been encouraged, by the registered manager, to 
write down their thoughts and feelings and this is working well. 

Staff speak highly of their manager. Two social workers spoken to commented on 
how well she was working with the children and young people. Staff receive 
regular, good-quality supervision and training and appraisals are carried out 
thoroughly. Training is up to date and is now being tailored to include a more 
therapeutic attachment-based approach. 
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The registered manager clearly values the contribution of external professionals 

and services and has negotiated additional support for all the children and young 

people from a number of specialist workers. Two specialist assessments have been 

started and a number of counselling sessions have started and are proving to be 

productive and useful for the young people. One young person returned from such 

a session during the inspection and said that they had enjoyed the discussion and 

the information given. This represents a significant step forward for this young 

person. Not all of these services have been easy to put in place and the registered 

manager has shown some persistence and tenacity in order to reach this position. 

The home is meeting its aims and objectives as set out in the statement of 
purpose. 

No requirements or recommendations have been made at this inspection. 
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What the inspection judgements mean 

The experiences and progress of children and young people are at the centre of the 
inspection. Inspectors will use their professional judgement to determine the weight 
and significance of their findings in this respect. The judgements included in the 
report are made against ‘Inspection of children’s homes: framework for inspection’. 

 

An outstanding children’s home provides highly effective services that contribute to 
significantly improved outcomes for children and young people who need help and 
protection and care. Their progress exceeds expectations and is sustained over time. 

A good children’s home provides effective services that help, protect and care for 
children and young people, and have their welfare safeguarded and promoted. 

In a children’s home that requires improvement, there are no widespread or 
serious failures that create or leave children being harmed or at risk of harm. The 
welfare of children looked after is safeguarded and promoted. Minimum requirements 
are in place. However, the children’s home is not yet delivering good protection, help 
and care for children and young people. 

A children’s home that is inadequate is providing services where there are 
widespread or serious failures that create or leave children and young people being 
harmed or at risk of harm or that result in children looked after not having their 
welfare safeguarded and promoted. 
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Information about this inspection 

Inspectors have looked closely at the experiences and progress of children and 
young people living in the children’s home. Inspectors considered the quality of work 
and the difference that adults make to the lives of children and young people. They 
read case files, watched how professional staff work with children, young people and 
each other and discussed the effectiveness of help and care given to children and 
young people. Wherever possible, they talked to children, young people and their 
families. In addition, the inspectors have tried to understand what the children’s 
home knows about how well it is performing, how well it is doing and what 
difference it is making for the children and young people who it is trying to help, 
protect and look after. 

This inspection was carried out under the Care Standards Act 2000 to assess the 
effectiveness of the service and to consider how well it complies with the Children’s 
Homes (England) Regulations 2015 and the ‘Guide to the children's homes 
regulations including the quality standards’. 
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Any complaints about the inspection or the report should be made following the procedures set out in 

the guidance Raising concerns and making complaints about Ofsted, which is available from Ofsted's 
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy 

of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk. 

 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of 
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and 

Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, 
workbased learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It inspects services for looked after children and child 
protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 
the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 
M1 2WD 

T: 0300 123 1231 
Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.gov.uk/government/organisations/ofsted 

© Crown copyright 2016 
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