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SC386502 
 

Registered provider: Keys Education Limited 
 

Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
This home is privately run and provides care for up to three children who experience 
social and emotional difficulties.  
 
At the time of the inspection, there were three children living in the home. 
 
There has not been a registered manager in post since August 2022. 
 
Inspection dates: 4 and 5 January 2023 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 good 

   

How well children and young people are 
helped and protected 

 good 

   

The effectiveness of leaders and 
managers 

 requires improvement to be good 

 
The children’s home provides effective services that meet the requirements for good. 
 
Date of last inspection: 13 September 2022 
 
Overall judgement at last inspection: inadequate 
 

 
Enforcement action since last inspection: 
 
During a full inspection on 14 and 15 September 2022, inspectors identified  
significant shortfalls in safeguarding practice and leadership and management.  
Inspectors also found that children’s health may be at significant risk. As a result, 
three compliance notices were issued under Section 22a of the Care Standards Act. 
These related to regulation 10 (the health and well-being standard), regulation 12 
(the protection of children standard) and regulation 13 (the leadership and 
management standard). 
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Ofsted carried out a monitoring visit on 2 November 2022. The provider had taken 
sufficient action to meet the compliance notices. 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

13/09/2022  Full  Inadequate 

22/03/2022  Full  Good 

12/02/2020  Full  Requires improvement to 
be good 

05/06/2018  Full  Good 
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Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
Children say that they are happy living in the home. They have trusting and positive 
relationships with staff. The children say that they can talk to staff if they have a 
problem and that they will always help. Children also understand how to make a 
complaint. When children raise concerns, their issues are addressed and responded 
to. This positive response ensures that they feel listened to and that their views are 
valued.   
 
Children are doing well in school and have good attendance. One child was recently 
completing an apprenticeship, which included full-time work. However, this has 
recently ended, and the manager and staff are working with the child to find an 
alternative apprenticeship scheme.  
 
Each child has individualised care plans which are detailed and give clear guidance 
to staff. Staff demonstrate a good understanding of what the plans are and how 
they can best support children. 
 
Children’s health and well-being needs are met and they have access to health 
professionals when needed. Children are also educated by staff on the importance of 
attending appointments and receiving vaccinations. This means that children can 
make informed decisions about their health and have subsequently chosen to have 
their vaccinations.  
 
Family time is supported in line with relevant plans. This means that children’s 
individual needs are met and that they can maintain the relationships which are 
important to them.  
 
Children are supported to develop their independence in line with their age and 
individual needs. Staff support the children to develop their independence skills. This 
targeted work helps to prepare them for adulthood. 
 
Children enjoy access to a range of social, educational and recreational 
opportunities, including activities in the local community. These include groups and 
clubs as well as time with friends. This means that children have age-appropriate 
social interactions and can build skills and strategies to form and maintain 
relationships and gain a sense of their own identity. 
 
How well children and young people are helped and protected: good 
 
Each child’s risks are detailed in their risk management plans. These are robust 
documents which are updated following significant events and give clear guidance to 
staff to ensure that they respond consistently to children. Staff understand these 
documents and follow the strategies agreed within the plans.  
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When children go missing from care, there are clear and comprehensive plans in 
place for staff to follow. The manager and staff work collaboratively with external 
professionals, such as the local police and missing-from-home team, to ensure well-
coordinated responses when children go missing from the home. Children are 
supported to share any concerns when they return by speaking with the staff and by 
having the opportunity for an independent return home interview.  
 
Staff demonstrate their understanding of the company’s safeguarding policy. Any 
concerns have been appropriately referred to the local authority designated officer, 
and Ofsted has been notified of any significant events. Leaders and managers have 
taken all necessary action to investigate and address these concerns and have 
ensured that the needs of the children were prioritised throughout the process.  
 
Incidents are managed well and recorded appropriately. The managers have good 
oversight of each incident and have added their evaluation onto each report.  
 
Direct work takes place around relevant topics, such as knife crime, sexual health 
and e-safety. This helps children to learn how to keep themselves safe. These 
sessions are proactive; however, when needed, they are also carried out in response 
to risks posed by the children.  
 
Records of medication administration are maintained. However, there have been 
occasions when pain relief medication has been administered to the children and 
staff have not recorded why the medication was required. This means that it is not 
possible to monitor appropriately and seek further health advice when required.  
 
Room searches are carried out when necessary. These are done sensitively and are 
appropriately recorded, including the reasons for the search and the work carried 
out by staff to seek the child’s consent to the room search.  
 
There have been no occasions where restraint has been used, which demonstrates 
that strategies detailed in children’s plans and staff training are effective. 
 
The effectiveness of leaders and managers: requires improvement to be 
good 
 
There is no registered manager in post. There have been several changes to the 
management of the home, which has caused some inconsistencies in the 
management of the home. The deputy manager is currently the acting manager and 
is overseeing the day-to-day management of the home. There is a plan in place to 
recruit a manager to register with Ofsted.  
 
The acting manager has a good understanding of the children’s progress and needs 
and instigates appropriate action when needed. 
 
There are systems in place for effective monitoring of the home, which ensures that 
the leaders and managers have sufficient oversight of the home and are able to 
identify and address any issues.  
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Team meetings are well attended and occur monthly. They cover topics which are 
relevant to the current matters arising in the home. They are used as a development 
opportunity for the team.  
 
Staffing is consistent. There is a core team of staff who are suitably trained in 
mandatory courses. However, not all staff have received training that is tailored to 
the specific needs of the children. 
 
Imposed consequences are not evaluated for effectiveness. The manager should 
ensure that all incidents of control and discipline are recorded and have regular 
scrutiny to ensure that their use is fair and effective.   
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What does the children’s home need to do to improve? 
Statutory requirements 
 
This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the 
‘Guide to the Children’s Homes Regulations, including the quality standards’. The 
registered person(s) must comply within the given timescales. 
 

Requirement Due date 

The leadership and management standard is that the 
registered person enables, inspires and leads a culture in 
relation to the children’s home that—  
 
helps children aspire to fulfil their potential; and  
 
promotes their welfare.  
 
In particular, the standard in paragraph (1) requires the 
registered person to—  
 
ensure that staff have the experience, qualifications and 
skills to meet the needs of each child. 
(Regulation 13 (1)(a)(b) (2)(c)) 
 
In particular, the registered person must ensure that staff 
have completed training for the children’s individual needs, 
specifically training in global developmental delay and 
sexualised behaviours. 
 

1 February 2023 

The registered provider must appoint a person to manage 
the children’s home if—  
 
there is no registered manager in respect of the home.  
(Regulation 27 (1)(a)) 
 

1 March 2023 

The registered person must ensure that—  
 
within 24 hours of the use of a measure of control, discipline 
or restraint in relation to a child in the home, a record is 
made which includes— 
 
the effectiveness and any consequences of the use of the 
measure. (Regulation 35 (3)(a)(vii)) 
 
Specifically, the registered person must ensure that the 
effectiveness of consequences is evaluated. 

1 February 2023 
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Recommendation 
 
 The registered person should ensure that records are kept of the administration 

of all medication, including the reason that pain relief medication is administered.  
(‘Guide to the Children’s Homes Regulations, including the quality standards’, 
page 35, paragraph 7.15)  

 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and 
young people, using the social care common inspection framework. This inspection 
was carried out under the Care Standards Act 2000 to assess the effectiveness of 
the service, how it meets the core functions of the service as set out in legislation, 
and to consider how well it complies with the Children’s Homes (England) 
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the 
quality standards’.   



 
 
 

 
 

Inspection report for children’s home: SC386502 

9 
 

 

 

Children’s home details 
 
Unique reference number: SC386502 
 
Provision sub-type: Children’s home 
 
Registered provider: Keys Education Limited 
 
Registered provider address: Maybrook House, Second Floor, Queensway, 
Halesowen, Worcestershire B63 4AH 
 
Responsible individual: Susan Davies 
 
Registered manager: Post vacant 
 

Inspector 
 
Katie Tomlinson, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects 

to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the 

Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects 

services for children looked after, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://reports.ofsted.gov.uk/. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 

Manchester 
M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2023 
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