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inspection

This inspection

The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection

This home was judged Good at the full inspection. At this interim inspection
Ofsted judge that it has Declined in effectiveness.

The home has addressed some of the recommendations made at the last
inspection. Work has begun to support young people to develop their
understanding of e-safety. When young people’s meetings take place, there is
feedback to the young people from the manager. Bully buster meetings have not
been happening, though bullying has not been an issue within the home. A
computer has been available to support young people with their education.
However, progress in relation to keeping risk assessments up to date and enabling
staff to access training has not been robust enough. Missing from care protocols
are in place and up to date, although they do not sufficiently identify additional
factors staff will need to consider if a young person goes missing in darkness, for
example, taking a torch or high visibility clothing. The approach of following young
people in a car has not been consistently effective in managing the risks. In
addition, there are a number of other shortfalls identified at this inspection. The
service has recently become aware of these issues and is in the process of
addressing them; these plans are in their infancy. Combined, the shortfalls have
significantly impacted on the experiences and progress of young people placed in
the home.

Three young people have moved into the home since the last inspection. The
manager completed impact risk assessments prior to the young people coming into
placement. These are not comprehensive enough and have not robustly considered
predictable risks. For example, impact assessments did not consider the potential
risks of placing two young people from the same local area, with histories of going
missing, in the same home. This has resulted in poor placing decisions. It has
impacted on the stability of the home and the experience of the young people and
contributed to a lack of progress and positivity for the young people. There have
been resultant placement break downs.

Two of the new placements have ended abruptly in an unplanned manner. A third
placement is going to end shortly. There has been no formal reflection on why
these placements have broken down. There has been no learning undertaken to
explore how to improve practice and identify if there is anything the service can do
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differently to prevent future placement breakdowns.

Leaders and mangers have been ineffective. Until the week preceding this
inspection, the staff had not received supervision since the last inspection. The
majority of staff had not had supervision since 2014. This is despite the supervision
matrix indicating that supervision had occurred. One member of staff had not had
supervision since starting in post seven months ago, until the day of the
inspection. Her induction did not include any formal supervisory meetings. The
staff have not received the training that was identified as necessary at the last
inspection and nor have they started the new in house training programme. As a
result, staff have not had the support that they should expect in order to safely
care for the young people in the home.

Despite these issues, the staff team did not raise concerns with senior managers
within the organisation. Senior managers have responded robustly since identifying
the issues. The responsible individual has promptly put in place interim
management arrangements to support the staff and the young people and this has
led to some immediate improvements. For example, the majority of staff have now
had supervision and plans are in place to provide the rest of the staff team with
supervision and appraisals. Senior managers have reflected on the processes in
place to enable staff to whistle blow. They have reiterated these to staff in team
meetings and the staff interviewed as part of this inspection were aware of the
routes available to them.

The young people continue to struggle to attend education. The unplanned
absence of the onsite teacher has not helped this. Whilst an interim arrangement is
in place with a teacher from a linked school setting work, the young people are not
accessing the educational support that is expected. The progress one young

person was making in relation to attendance also dipped after other young people
came to live in the home. Impact risk assessments did not address the potential for
this to occur and therefore did not identify any ways in which the staff could
anticipate and respond to the likelihood.

There have been frequent instances of difficult and aggressive behaviour from the
young people since the last inspection. Despite this, risk assessments have not
been strong or updated in a timely manner to incorporate knowledge gained after
significant incidents have occurred. As a result, they are not live, up to date
assessments that reflect the developing knowledge and behaviour of the young
people. This limits their accuracy and effectiveness. When incidents have occurred,
the staff involved have not consistently received a debrief to ensure that they are
managing their feelings regarding the incident. Whilst there has been recent
improvement in this area, the staff have not previously been consistently receiving
the emotional support necessary to carry out their role.

The manager has updated the location risk assessment. However, this does not
sufficiently consider risks associated with the location of the home. For example, it
does not identify or address the risks from the nearby canals, dykes or unlit road.
This does not protect the young people as far as reasonably practical from the
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predictable risks associated with the location.

There have been two instances when young people have made complaints. The
manager has followed these up appropriately. She shared these complaints with
the local authority designated officer and with placing social workers. The placing
social worker of one young person was positive about the communication he has
with the home and was fully aware of incidents involving his young person. The
young person’s views do not feature directly in this inspection report as the young
person present did not want to participate in the inspection.

The quality of records requires improvement. There are contradictions and errors
in placement matching documentation and records of significant incidents are
sometimes difficult to follow. For example, records of missing incidents are not
consistently clear about how the young person has managed to go missing. As a
result, they do not assist in planning or consistently offer a clear overview of
incidents that have occurred in the home.




Ofsted

Information about this children's home

This home is part of a large private children's care organisation and is registered to
accommodate three young people with emotional and behavioural difficulties. The
home offers short, long-term and emergency placements. There is a school on site,
which is registered with the Department for Education.

Recent inspection history

Inspection date Inspection type Inspection judgement
13/10/2015 Full Good

13/02/2015 Interim Improved effectiveness
23/09/2014 Full Good

20/03/2014 Interim Good progress
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What does the children's home need to do to improve?
Statutory Requirements

This section sets out the actions which must be taken so that the registered person/s
meets the Care Standards Act 2000, Children's Homes (England) Regulations 2015
and the Guide to the children’s homes regulations including the quality standards.
The registered person(s) must comply with the given timescales.

Requirement Due date

11: The positive relationships standard 07/04/2016

In order to meet the positive relationship standard with particular
reference to the provision of supportive debriefs with staff, the
registered provider should ensure that staff:

(2)(a)(x) are provided with supervision and support to enable
them to understand and manage their own feelings and
responses to the behaviour and emotions of children, and to help
children to do the same.

12: The protection of children standard 14/04/2016

In order to meet the protection of children standard the
registered provider must:

(2) (a) (i) ensure that staff assess whether each child is at risk of
harm, taking into account information in the child's relevant plans,
and, if necessary, make arrangements to reduce the risk of any
harm to the child. This is with particular regard to ensuring that
thorough impact risk assessments are completed that fully
consider the risks and that young people’s risk assessments are
updated promptly after incidents occur.

12: The protection of children standard 14/04/2016

In order to meet the protection of children standard the
registered provider must:

(2) (b) ensure that the home’s day-to-day care is arranged and
delivered so as to keep each child safe and to protect each child
effectively from harm. This is with particular regard to ensuring
that the risks associated with the river and road are adequately
assessed and responded to and are reflected in associated risk

assessments.
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The registered person must ensure that each employee completes
an appropriate induction. (Regulation 33 (1) (a))

07/04/2016

The registered person must ensure that all employees undertake
appropriate continuing professional development. (Regulation 33

4) ()

14/04/2016

The registered person must ensure that all employees receive
practice-related supervision by a person with appropriate
experience. (Regulation 33 (4) (b))

07/04/2016

The registered person must maintain records (“case records”) for
each child which include the information and documents listed in
Schedule 3 in relation to each child; are kept up to date; and are
signed and dated by the author of each entry. This is with
particular regard to ensuring the information recorded is accurate
and of a sufficient quality. (Regulation 36 (1) (a) (b) (c))

14/04/2016

Recommendations

To improve the quality and standards of care further the service should take account

of the following recommendation(s):

B Ensure the necessary support is given to children to enable them to access their
education or training. This is with particular regard to ensuring the availability of
an on site teacher in the attached school. (The Guide to the Quality Standards,

page 28 paragraph 5.13)

m Continue to emphasise the importance of whistleblowing and consider
undertaking a lessons learned exercise to identify why staff did not raise
concerns about shortcomings in the home and whether there are any further
improvements needed to the processes currently in place. (The Guide to the

Quality Standards, page 53 paragraph 10.9)

W Ensure that where a placement breaks down, management review the reasons
why and any lessons to be learned. (The Guide to the Quality Standards, page

55 paragraph 10.24)
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What the inspection judgements mean

At the interim inspection we make a judgement on whether the home has improved
in effectiveness, sustained effectiveness, or declined in effectiveness since the
previous full inspection. This is in line with the Inspection of children's homes:
framework for inspection.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people living in the children's home. Inspectors considered the quality of work
and the difference adults make to the lives of children and young people. They read
case files, watched how professional staff work with children, young people and each
other and discussed the effectiveness of help and care given to children and young
people. Wherever possible, they talked to children, young people and their families.
In addition the inspectors have tried to understand what the children's home knows
about how well it is performing, how well it is doing and what difference it is making
for the children and young people who it is trying to help, protect and look after.

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children's
Homes (England) Regulations 2015 and the Guide to the children’s homes
regulations including the quality standards.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It inspects services for looked after children and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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