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Summary of findings

The children's home provision is good because:

» The home has developed effective partnership working with the in-house
multi-disciplinary clinical team that provides direct support to staff and young
people. They help to address young people’s risk-taking behaviours and
mental health needs. Staff receive regular training in the use of specific
therapeutic models of care and behaviour management techniques under the
direct guidance of a highly experienced clinical team. This intensive support
helps young people form positive attachments to staff and other adults. As a
result, young people show a reduction in disturbing and challenging
behaviours that many exhibit at the beginning of their placements.

* Young people confirm they feel safe at this home. They settle quickly into a
warm and nurturing environment. They develop trust in an experienced staff
team who understand and are committed to meeting their needs. Staff
demonstrate good knowledge and understanding of safeguarding practices
and confirm they are well supported and guided in their role.

* Young people have personalised care, education and treatment plans which
are formulated from detailed multi-agency assessments. Their plans give
clear instructions on how they should be care for. This ensures there is a
consistent approach to young people’s care that promotes their welfare and
development.

» Young people benefit from effective management of the home and a
commitment to an improvement agenda. The Registered Manager
demonstrates strong leadership skills; she has a child-friendly approach and is
passionate about achieving positive outcomes for young people. She is
developing a skilled and knowledgeable staff team who share her vision.

= Some shortfalls are noted. These relate to the homes Statement of Purpose,
staff appraisals, the manager’s six-monthly monitoring report and the
independent visitors monitoring reports. Also, general wear and tear of the
home and some recent damage requires prompt attention to ensure the
home continues to provide a homely and comfortable environment for young
people.
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What does the children's home need to do to improve?
Statutory Requirements

This section sets out the actions which must be taken so that the registered person/s
meets the Care Standards Act 2000, Children's Homes (England) Regulations 2015
and the Guide to the children’s homes regulations including the quality standards.
The registered person(s) must comply with the given timescales.

Requirement Due date

16: The registered person must notify HMCI of any revisions to 13/08/2015
the homes Statement of Purpose and must send a copy of the
revised statement to HMCI within 28 days of the revision.
(Regulation 16 (3) (b))

Recommendations

To improve the quality and standards of care further the service should take account
of the following recommendation(s):

B Ensure the provider provides a homely environment. In particular, ensure the
home is well-maintained and promptly decorated and repaired to address wear
and tear following any incidents of damage (The Guide to the Quality Standards,
page 15, paragraph 3.9)

B Ensure all staff have their performance and fitness to carry out their role formally
appraised at least once annually and ensure the appraisal process takes into
account where reasonable and practical, the views of other professionals who
have worked with the staff member over the year and those of children and
young people in the home (The Guide to the Quality Standards, page 61,
paragraph 13.5)

B Ensure the registered manager's report produced under Regulation 45 clearly
identifies any actions required for the next six months of delivery in the home
and how these actions will be addressed. The report should be used as a tool for
continuous improvement of the home (The Guide to the Quality Standards, page
65 paragraph 15.4)

B Ensure the individual appointed to carry out visits to the home as an
independent person makes a rigorous and impartial assessment of the homes
arrangements for safeguarding and promoting the welfare of the children in the
home's care. (The Guide to the Quality Standards, page 65 paragraph 15.5)
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Full report

Information about this children's home

This is a private children’s home registered to provide care and accommodation for
up to two children and young people who may be experiencing emotional and/or
behavioural difficulties. A multi-disciplinary team supports children and young people
with their mental health needs. The home offers primary and secondary education at
an off-site registered school.

Recent inspection history

Inspection date Inspection type Inspection judgement
26/02/2015 CH - Interim improved effectiveness
11/09/2014 CH - Full Good

27/02/2014 CH - Interim Not Judged
02/05/2013 CH - Full Adequate
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Inspection Judgements

Judgement grade

The overall experiences and
progress of children and young GOOD
people living in the home are

Young people benefit from a nurturing and safe environment and confirm they like
living at this home. They benefit from the stability of their placement and have
good opportunities to develop positive relationships with an experienced and
knowledgeable staff team. There have been no complaints from young people who
confirm they know how to use the homes’ complaints process.

Young people make good progress in most aspects of their lives. They enjoy good
health and are aware of the importance of a healthy lifestyle. They attend all their
health appointments and meetings with specialist health professionals. The home
has strong links with the in-house therapeutic team. Collectively this means that

young people’s physical and mental health needs are promptly assessed and met.

Staff respond to each individuals challenging needs using a therapeutic model of
care. The strategies and techniques adopted support positive change for young
people. Some young people who came to the home with a history of going missing
have not displayed this behaviour for some time. The homes records confirm these
incidents have reduced as young people settle and become stable in their
placement.

Young people begin to develop personal care skills with the support of staff. They
also begin to learn a broad range of practical skills, which will be helpful to them in
later life. They are encouraged to eat well-balanced healthy, nutritious meals to
promote their health and physical well-being.

Young people participate in a range of physical and social activities, such as
attending scouts, fund raising events, youth club, sailing, biking and playing out.
They are encouraged to develop friendships and their friends are welcome at the
house. This helps to develop self-esteem and confidence and provides opportunity
for positive engagement with friends in the wider community.

Staff are committed to improving young people’s life chances through education.
In order to help young people fulfil their potential, staff work closely with their
colleagues in education and provide opportunities for them to succeed. For
example, staff are proactive in helping young people engage in their individual
education programmes, helping to promptly resolve any barriers to full
participation in education. Attendance at school is excellent and young people
make some good progress. Staff comment positively about young people’s
potential to achieve when engaged in learning. They attend parents’ evenings,
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assemblies and celebrate young people’s achievements, which builds confidence
and self-esteem. Their effective inter-agency working with education, social
workers and health providers means young people can successfully access the
resources they require to address their current and emerging needs.

Young people benefit from contact with family and friends. Staff support contact
arrangements that are agreed by the placing authority social worker. This helps
young people maintain a positive relationship with those that are important to
them. Staff respond quickly to any unsafe situations that arise, implementing
sound safeguarding measures that support and protect young people.

Judgement grade

How well children and young

people are helped and protected GOOD

Young people are safe at this home and know who they can talk if they have any
concerns about their care. They benefit from high levels of support and supervision
provided by a staff team who are trained in all aspects of safeguarding. Staff are
knowledgeable and confident in implementing the home’s safeguarding policies
and procedures and take a proactive approach to ensuring young people’s safety.
There are no issues of bullying, sexual exploitation, self-harm or any child
protection referrals for this home.

Staff recognise the particular vulnerabilities relating to the complex needs of the
young people in their care. Interventions are thoughtful and underpinned by clear
individual risk assessments and treatment plans. This enables young people to
begin to take managed and considered risks in preparation for greater
independence. For example, actively working towards increased free-time for
young people, while helping to protect them and develop respect and trust. Staff
are trained in the use of physical intervention but only use this as a last resort.
Records confirm incidents of physical restraint have significantly reduced as young
people settle into their daily routines. Staff prefer to use therapeutic intervention
techniques, such as de-escalation, humour, distraction and time-out. Incentives
and rewards are used to good effect and sanctions are rarely required. By using a
consistent approach staff are effective in diffusing young people’s challenging
behaviours.

The homes records confirm the frequency of young people going absent without
permission or going missing from the home has significantly and there have been
no incidents since January 2015. If young people do go missing from the home or
school, staff know the local area and community well. They implement agreed
procedures and go looking for young people and return them safely back home
with the support of the police. Any episodes are monitored, fully considered and
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reviewed to promote young people’s safety and return interviews of young people
who have run away are conducted by an independent person.

The home is developing strong local links with other professionals in respect of risk
evaluation and the support of young people. For example, young people are
referred to the youth offending service to undertake preventative work in relation
to risk taking and offending behaviour. This helps promote their safety and well-
being as well as providing them with opportunities to make better choices about
their lives.

Young people enjoy a safe and secure environment. They benefit from strong
recruitment procedures, which ensure only people that are suitable to work with
vulnerable young people are employed at the home. There are suitable systems in
place to ensure that visitors to the home are appropriately vetted and supervised
to protect young people. Health and safety systems are in place and are effective.
Young people regularly practice evacuations which means they know how to exit
the building safely and quickly in case of an emergency. Good practice around
storage, handling, administration and disposal of medication also safeguards young
people’s welfare.

Judgement grade

The impact and effectiveness of

leaders and managers GooD

Young people benefit from having a Registered Manager who is experienced and
committed to helping them achieve their potential. She is an effective manager
who is suitably qualified and experienced. She has been a Registered Manager
since July 2014 and has a relevant leadership and management qualification. She
also manages another small home within the same company, which is in close
proximity to this home. Currently there are no children placed at her other home
which means her time is fully dedicated to this home.

The manager has strong support from an enthusiastic and committed staff team.
Together they provide a high level of stability for young people and fully
understand their needs. The home is well resourced, employs sufficient staff and
delivers the services and support outlined in its comprehensive Statement of
Purpose. This document is regularly reviewed to ensure the needs of young people
are safely met. However, the provider does not consistently send the reviewed
document to Ofsted. Despite this, young people, parents, placing social workers
and other professionals are clear about the services and support the home
provides.

Young people benefit from the homes strong commitment to a broad range of staff
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training and personal development. In particular, therapeutic training is delivered
to all staff by accredited trainers and is sensitive to matters of attachment, loss
and relationship-building. This underpins staff knowledge of therapeutic models of
care. Alongside this there is a good balance of direct training and e-learning
courses; this ensures staff have the required skills and knowledge to meet young
people’s current and emerging needs. In addition, the manager is proactive in her
use of research, which helps her staff team keep up-to-date with new ideas and
practice.

Staff have a good knowledge and understanding of young people and are able to
respond effectively to their needs. They confirm that they are well supported
through regular professional supervision, clinical consultations, training, team
meetings and annual appraisals. This ensures they have frequent opportunity to
reflect and develop their practice. However, not all staff have received their annual
appraisal and there is no process for young people or other professionals who have
worked with members of staff during the year to contribute to this annual review.
This is a missed opportunity to seek views and opinions about staff’s fithess to
carry out their role.

Young people’s records are well structured, stored securely and recording is of a
good standard. They benefit from the manager and staff liaising effectively with
professionals, parents and relatives, which provide a consistent approach to their
care. Young people are regularly involved in decisions about their care and
influence the running of the home. They attend review meetings, engage in
keyworker sessions and staff listen and act on their wishes and views.

The manager has a clear understanding of the strengths and weaknesses of the
home, learns from monitoring and inspection activities and improves practice
accordingly. Consequently, all the requirements and recommendations from the
last inspection have been addressed. She has a strong and effective working
relationship with partner agencies and other professionals. She is appropriately
assertive with agencies if they do not provide a good enough service for young
people.

Internal quality assurance processes are generally good. The provider is reviewing
the six-monthly report template that reviews the quality of care as currently it does
not include what actions are to be taken when shortfalls are identified. In addition,
the provider intends to continue to use a working development plan that is
regularly reviewed and will set realistic targets to drive forward further
improvement.

External monitoring by the independent visitor does not always contain sufficient
critical scrutiny to assess the homes arrangements for safeguarding and promoting
the welfare of young people. The manager confirmed this was also her view and
she is addressing this issue directly with the independent visitor.
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The home is a detached family house that receives regular maintenance and
repairs. Despite this, there is some wear and tear and damage, and communal
areas look tired. Prompt attention to repairs, painting woodwork, walls and ceilings
along with replacing pictures and soft furnishings will provide a more homely,
warm and comfortable environment for young people to live in. While this work is
acknowledged by the manager it has been outstanding for some time. These
improvements will ensure the home continues to operate in the best interests of
young people.
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What the inspection judgements mean

The experiences and progress of children and young people are at the centre of the
inspection. Inspectors will use their professional judgement to determine the weight
and significance of their findings in this respect. The judgements included in the
report are made against Inspection of children’s homes. framework for inspection.

An outstanding children's home provides highly effective services that contribute to
significantly improved outcomes for children and young people who need help and
protection and care. Their progress exceeds expectations and is sustained over time.

A good children's home provides effective services that help, protect and care for
children and young people and have their welfare safeguarded and promoted.

In a children's home that requires improvement, there are no widespread or
serious failures that create or leave children being harmed or at risk of harm. The
welfare of looked after children is safeguarded and promoted. Minimum requirements
are in place, however, the children's home is not yet delivering good protection, help
and care for children and young people.

A children's home that is inadequate is providing services where there are
widespread or serious failures that create or leave children and young people being
harmed or at risk of harm or result in children looked after not having their welfare
safeguarded and promoted.
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Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people living in the children's home. Inspectors considered the quality of work
and the difference adults make to the lives of children and young people. They read
case files, watched how professional staff work with children, young people and each
other and discussed the effectiveness of help and care given to children and young
people. Wherever possible, they talked to children, young people and their families.
In addition the inspectors have tried to understand what the children's home knows
about how well it is performing, how well it is doing and what difference it is making
for the children and young people who it is trying to help, protect and look after.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children's
Homes (England) Regulations 2015 and the Guide to the children’s homes
regulations including the quality standards.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It inspects services for looked after children and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted

© Crown copyright 2015
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