Oféted

raising standards
improving lives

SC373941

Registered provider: East Sussex County Council
Full inspection
Inspected under the social care common inspection framework

Information about this children’s home

The home is operated by a local authority. It provides care and accommodation for up
to four children who are experiencing complex life and developmental challenges.

The registered manager post has been vacant since 16 December 2020.

Due to COVID-19 (coronavirus), at the request of the Secretary of State, we
suspended all routine inspections of social care providers on 17 March 2020.

Inspection dates: 25 to 26 May 2021

Overall experiences and progress of good

children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and requires improvement to be good
managers

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 11 June 2019
Overall judgement at last inspection: Outstanding

Enforcement action since last inspection: None
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Inspection judgements
Overall experiences and progress of children and young people: good

Children are cared for by an empathic and stable team of staff, who develop warm
relationships with children. This helps children to feel able to share their worries, in
the knowledge that they will receive the support they need. Staff show a genuine
interest in the children and their views, and interact positively with them.

The impact of the COVID-19 restrictions has been creatively navigated. Staff help
children to engage in a range of activities, which has introduced them to different
experiences inside and outside the home.

The education and the individual learning needs of children are well supported by
staff. During the COVID-19 pandemic, virtual learning has been strengthened with
access to tutors where children need this.

Staff are successfully developing their skills in the new therapeutic approach, which
is being embedded in practice and is enhancing children’s day-to-day experiences.
The staff team ensures that specialist health support for children is accessed when it
is needed. However, the health needs of one child are not fully understood. Although
there is interim support provided by specialist agency staff to address the child’s
presenting behaviours, this is not based on a comprehensive assessment. This is
necessary to help ensure that the child receives the right support for their specific
individual needs.

Through the warmth and understanding demonstrated by staff, children feel able to
explore their developing sense of identity. Children’s relationships with one another
are supportive, reflecting their relationships with staff. Staff support and enable
children to keep in touch with their family and friends, which children really
appreciate.

Consultation with children is effective. Children feel able to raise any concerns they
may have. Staff regularly feed back to children on their suggestions about ways to
improve the home. The explanatory guide to the home is sensitively written in a
child-friendly way, and includes information on children’s rights. Children know their
rights and how to access advocacy support.

How well children and young people are helped and protected: good

Children feel safe in the home, and understand how staff support them to keep
themselves safe outside of the home. Staff are aware of emerging risks for children.
There are detailed risk management plans in place for each child. Staff have a sound
understanding of individual vulnerabilities and how to support each child effectively.
Staff are provided with appropriate guidance to address known risks.
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Where there are risks identified for children outside of the home, the team
appropriately shares concerns with statutory agencies. Working collaboratively with
agencies, staff help to safeguard children effectively, therefore ensuring that risks
are addressed. However, Ofsted was not notified of a small number of significant
safeguarding concerns where there was statutory involvement.

The small number of allegations made against staff have been appropriately
reported to the designated officer. While no external action was required, the interim
manager identified a number of issues and put in place measures to improve
practice and provide support for staff.

An investigation was undertaken by the manager following an incident regarding the
administering of prescribed medication to children. The investigation identified a
number of practice shortfalls. While there have been no further incidents, identified
actions arising from the investigation have not been implemented within a
reasonable time frame. This includes the assessment of the staff’s competence in
administering medication.

The effectiveness of leaders and managers: requires improvement to be
good

The registered manager has been seconded to another role within the local
authority. The interim manager has been in post for six months. The interim
manager has a good understanding of the children’s individual needs and
vulnerabilities. Staff feel very supported by managers and feel that being in the
team is like being part of a ‘family’.

New staff are welcomed into the team with an appropriate induction. All staff are
supported with regular individual supervision. The learning and development needs of
staff are identified effectively in their individual supervision sessions. However, relevant
training has not been consistently identified and provided, to enable staff to gain an
understanding of the needs of all the children in their care. Staff have themselves
identified that they do not have the required training to support the individual needs of
all the children. Staff have therefore not had the knowledge to successfully support the
needs of all the children in the home.

One child in the home has specialist agency staff to support them. Systems to
ensure the regular monitoring of this arrangement have been agreed but not yet
implemented. This means that there is not an appropriate level of management
oversight and review of this arrangement. Consequently, the quality of the care
provided for the child and the effect of this care on other children in the home are
not being monitored effectively.
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What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the
‘Guide to the children’s homes regulations including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The health and well-being standard is that— 30 June 2021

the health and well-being needs of children are met; children
receive advice, services and support in relation to their
health and well-being; and children are helped to lead
healthy lifestyles.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff help each child to—

achieve the health and well-being outcomes that are
recorded in the child’s relevant plans; understand the child’s
health and well-being needs and the options that are
available in relation to the child’s health and well-being, in a
way that is appropriate to the child’s age and understanding.

(Regulation 10 (1)(a)(b)(c) (2)(a)(i)(ii))

The leadership and management standard is that the 30 June 2021
registered person enables, inspires and leads a culture in
relation to the children’s home that—

helps children aspire to fulfil their potential; and

promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

lead and manage the home in a way that is consistent with
the approach and ethos, and delivers the outcomes, set out
in the home’s statement of purpose;

ensure that staff work as a team, where appropriate;

Inspection report children’s home: SC373941 5



Ofsted

ensure that staff have the experience, qualifications and

skills to meet the needs of each child; ensure that the
home’s workforce provides continuity of care for each child;
understand the impact that the quality of care provided in
the home is having on the progress and experiences of each
child and use this understanding to inform the development
of the quality of care provided in the home; demonstrate that
practice in the home is informed and improved by taking into
account and acting on—

feedback on the experiences of children, including complaints
received; and use monitoring and review systems to make
continuous improvements in the quality of care provided in
the home.

(Regulation 13 (1)(a)(b) (2)(a)(b)(c)(e)(F)(g)(ii)(h))

The registered person must notify HMCI and each other
relevant person without delay if—

there is any other incident relating to a child which the
registered person considers to be serious.
(Regulation 40 (4)(e))

30 June 2021

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the ‘Social care common inspection framework’. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Children’s Homes (England)
Regulations 2015 and the ‘Guide to the children’s homes regulations including the

quality standards’.
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N [
Ofsted
Children’s home details
Unique reference number: SC373941
Provision sub-type: Children’s home

Registered provider: East Sussex County Council

Registered provider address: County Hall, St Anne’s Crescent, Lewes, East
Sussex BN7 1UE

Responsible individual: Elizabeth Rugg

Registered manager: Post vacant

Inspector

Maria Lonergan, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.qgov.uk/ofsted

© Crown copyright 2021
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