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About this inspection

The purpose of this inspection is to assure children and young people, parents, the public, local
authorities and government of the quality and standard of the service provided. The inspection
was carried out under the Care Standards Act 2000.

This report details the main strengths and any areas for improvement identified during the
inspection. The judgements included in the report are made in relation to the outcome for
children set out in the Children Act 2004 and relevant National Minimum Standards for the
establishment.

The inspection judgements and what they mean

Outstanding: this aspect of the provision is of exceptionally high quality
Good: this aspect of the provision is strong
Satisfactory: this aspect of the provision is sound

Inadequate: this aspect of the provision is not good enough
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Service information

Brief description of the service

This registered children's home provides residential assessments for children with complex
individual needs. Primarily it provides care for children with Autistic Spectrum Disorders though
other disabilities, including physical disabilities, can form part of the complexity of needs. The
assessment period can last up to 24 months, following which the child may return home with
a support package or transfer to an appropriate longer term placement. If the latter course is
taken then the assessment period will be followed by a further period of accommodation whilst
transition arrangements are put into place. The service is also designed to accommodate children
in crisis, in which case their stay should be much shorter.

Summary

This was an unannounced interim inspection of the home and as such not all the national
minimum standards for children's homes were assessed. The inspection focused on all the
standards under staying safe, some in being healthy and organisation, together with
improvements since the last inspection. The home is successfully working with other professionals
to achieve appropriate transitions for all the young people into appropriate follow-on
placements. Several of these arrangements are planned to be completed within the near future.
The home's practices and procedures safeguard the children well and promote individual
children's welfare, education and development. Outcomes for individual children are good in
that they continue to be supported well by the staff in the home and their future care needs
are being addressed in a thorough and planned manner.

The overall quality rating is good.

This is an overview of what the inspector found during the inspection.
Improvements since the last inspection

There was one recommendation made at the last inspection visit regarding a failure to send
notifications of significant events. The service took immediate and appropriate action to remedy
this shortfall in reporting. The recommendation is therefore fully met.

Helping children to be healthy
The provision is good.

The home manages children's general and particular health care needs well. Children's general
health is quite robust and accidental injuries are reduced in number. Staff are aware of individual
potentiality towards behavioural episodes and are pro-active in preventing or minimising the
risks from these. Minor cuts and grazes can be treated by staff but other health issues are
referred to health professionals at the appropriate level. The complexity and diversity of
individual needs often makes routine medical procedures difficult to achieve. Staff work with
a range of health and behaviour specialists to achieve positive outcomes for children's health.

Lifestyle health is promoted through balanced diet and regular exercise using children's known
preferred activities or pastimes to encourage their engagement. Meals are created around
known food preferences and individuals encouraged to increase the range of foods they eat.

Protecting children from harm or neglect and helping them stay safe

The provision is good.
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The home continues to promote and safeqguard the welfare of children.

There are appropriate procedures to cover the requirements for complaints, sanctions and
unauthorised absences. However, these are little used. Children have personal space and privacy
when required. Procedures are in place to promote social behaviour and are tailored to meet
individual need and assessments.

Behaviour management is risk assessed and individual support plans are in place. Strategies
for modifying behaviour are in place and regularly reviewed. The use of rewards, praise and
humour to assist behaviour is totally appropriate as is the use of personal calming space, time
and the withdrawal of staff attention. Sanctions are not generally used other than when tailored
to individual behaviour plans.

Physical intervention is used in relation to individual circumstances and is usually gentle
hands-on guidance rather than restraint. There is a clear policy and practice to fully record
these incidents and they are well monitored. Staff are supported through regular interventions
training and de-briefing after an incident.

The premises are well maintained and physical safety in the home environment is well managed.
Recruitment is arranged through the service provider's human resources department and there
are appropriate vetting and checking procedures in place. Visitors to the home have to sign in
and are escorted through the building.

Helping children achieve well and enjoy what they do
The provision is not judged.

Helping children make a positive contribution

The provision is not judged.

Achieving economic wellbeing

The provision is not judged.

Organisation

The organisation is good.

The organisation and management of the home is good. There are clear lines of responsibility
and staff work well as a team to provide children with consistent care in order to prepare them
for transition to their next placement or return to home. Staff receive appropriate training and
support from within the home's management team and work closely with education staff from
schools the young people attend.

Children using the service have clear planning and are supported through transition into
follow-on placements by staff.

What must be done to secure future improvement?

Statutory requirements

This section sets out the actions, which must be taken so that the registered person meets the
Care Standards Act 2000, The Childrens Homes Regulations 2001 and the National Minimum
Standards. The Registered Provider must comply with the given timescales.



Inspection Report: SC361789 6 of 6

Standard| Action Due date

Recommendations

There are no recommendations.



