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About this inspection
The purpose of this inspection is to assure children and young people, parents, the public, local
authorities and government of the quality and standard of the service provided. The inspection
was carried out under the Care Standards Act 2000.

This report details the main strengths and any areas for improvement identified during the
inspection. The judgements included in the report are made in relation to the outcome for
children set out in the Children Act 2004 and relevant National Minimum Standards for the
establishment.

The inspection judgements and what they mean

this aspect of the provision is of exceptionally high qualityOutstanding:
this aspect of the provision is strongGood:
this aspect of the provision is soundSatisfactory:
this aspect of the provision is not good enoughInadequate:
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Service information

Brief description of the service

This home provides care and accommodation for up to five young people of either gender aged
between 13 to 17 years on admission who exhibit challenging behaviour. Placements are on a
medium to long-term basis. Emergency admissions are considered if sufficient places are
available and appropriate assessments of risk can be undertaken. The home will provide
accommodation up to the age of 18 depending upon the needs of each young person and the
requirements of the placing authority. The property is detached and has private gardens to the
front and rear. There are five single bedrooms for young people.

Summary
This was a full unannounced inspection that concentrated on all key national minimum standards.
The inspection took place over two days, the home's registered manager was available
through-out the inspection. Five young people were living in the home, all were present for
part of the inspection and one readily shared their views on living in the home.

This children's home is outstanding. The inspection found that the home provides an excellent
standard of care and support that helps young people in their education, personal, social and
emotional development. The home's manager provides strong and effective leadership which
results in staff being clearly focused and guided in meeting the needs of young people. Staff
relationships with young people are caring and very supportive. Young people are benefiting
from living in a home that is consistently managed and organised to achieve the best possible
outcomes for those individuals accommodated.

The overall quality rating is outstanding.

This is an overview of what the inspector found during the inspection.

Improvements since the last inspection

Since the home's last inspection, improvements have beenmade in themenu planning processes,
which now ensures that the home's menu not only takes appropriate account of young peoples
preferences and religious needs, but also presents as nutritionally balanced.

The recording of fire drills and practice evacuations of the building have also improved, with
the time taken for staff and residents reacting appropriately to the alarms now being part of
the record.

Helping children to be healthy

The provision is outstanding.

Young people are supported so that their health and wellbeing are actively promoted. Staff
involve and engage with young people about a range of issues that enables them to be more
aware about their own health.

Menu records confirm that young people are provided with a balanced diet that demonstrates
a clear understanding of what constitutes a healthy nutritious diet. The menu's produced show
an outstanding awareness of cultural and religious practices, ensuring that each young person
receives a diet specific to their needs. The home encourages all young people to celebrate
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culturally significant festivals and to be tolerant and respectful of each young person's belief
and cultural heritage.

Health issues that relate to ethnicity, race, sexuality, faith and belief are fully assessed in respect
of each young person and are respected by the staff team.

Young people at this home are receiving an outstanding service that is clearly focused on their
emotional wellbeing and health needs. Staff are actively involved in engaging with young people
about a range of health related issues which result in consistent improvements to health and
fitness. Young people's good health and wellbeing is being successfully promoted because
staff are knowledgeable and aware of each individual young person's needs.

Relevant information is obtained from a range of sources to ensure the home is fully informed
about the health and emotional needs of young people. Young people are able to access
appropriate services because the home is quick to respond to changing needs and circumstances.
Young people's health needs are being well promoted because the home's records highlight
the range of medical services that have been accessed. The home's manager acts as a strong
advocate for the needs of young people in relation to accessing external advice and services.
The home has established excellent relationships with the local looked after children's nurse
and the local child and adolescent mental health team, both of which meet with the home's
manager regularly to ensure that services are readily available and focused on the needs of the
young people. As such, young people are able to access therapeutic support to help them learn
about and deal with specific emotional issues that are affecting their lives.

Young people's health and safety is also promoted through the home's policies and procedures
for the safe storage and administration of medication. Administration records demonstrate
that staff are following pharmacy instructions in relation to the health needs of individual
young people. Staff are able to respond to accidents and unforeseen medical needs because
they have access to first aid boxes and have been trained in basic first aid skills. Young people's
health and safety is further promoted by managers who monitor all accidents and injuries that
occur in the home.

Protecting children from harm or neglect and helping them stay safe

The provision is outstanding.

The welfare and safety of young people is promoted by the company policy and procedures
and the home's established systems for keeping young people safe. The stability of the home,
promoted by a considered admission practice and stable core staff team enhance the way in
which young people can be protected. Staff receive ongoing training in child protection and
behaviour management that helps underpin safe day-to-day practice.

Young people's privacy and confidentiality is promoted by sound guidance and good staff
practice. Staff ensure that they do not enter young people's rooms without knocking. Young
people's care records are maintained securely and contents are not discussed inappropriately.
Staff are aware of the young people's right to privacy and how this may be safely promoted.

The young people living at this home are aware of the reason they are being looked after and
how staff will promote their safety and protection within the home and in public places. Staff
are fully aware of the types of behaviour which young people may display and accordingly
develop risk assessments that minimise the potential for young people to subject themselves
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or others to harm. Staff know how to respond to challenging behaviours and in circumstances
where young people may abscond. Young people are encouraged to reflect on the consequences
of their behaviour after such incidents to learn how to help themselves to be safe and behave
responsibly.

Young people are encouraged and supported by their carers to behave in ways that will help
prepare them for rehabilitation, home or eventual independence. Staff help young people
identify and maintain safe behavioural boundaries that will help their reintegration and personal
development. Young people confirm that staff help them address their problems and behaviour.

Staff working at the young people's home take positive steps to keep young people and visitors
safe from all environmental hazards including fire. For example, risk assessments on the
environment are completed and updated on a regular basis and staff within the home are all
involved in these routines to ensure that health and safety is promoted by everyone. Portable
appliance testing (PAT), for electrical safety has been done on all equipment in the home and
all safety equipment has been serviced with approved regularity and is properly maintained.
Frequent checks are undertaken on fire equipment, emergency lighting and fire drills are
regularly completed. The Registered Manager ensures that utilities, domestic equipment and
vehicles are checked to ensure they are safe to use. Young people live in a home which provides
physical safety and security. This home does take the safety and welfare of the residents
seriously and young people do live in a home which is both physically safe and secure.

The home has robust procedures in place for the monitoring of visitors to the home. The
organisation that owns this home has a clearly defined recruitment process which protects
young people by ensuring that all of the national minimum standards requirements are met,
in all instances, prior to any staff member being deployed into the home. A written record of
this process is maintained for inspection and is followed in respect of all staff currently employed.

Helping children achieve well and enjoy what they do

The provision is outstanding.

Young people are receiving an excellent range of individual support and guidance that is
consistent with their identified needs. Staff have a positive attitude towards education and
take a keen and active interest in young people's development and learning. Young people are
living in a home where they can consistently enjoy and achieve.

Staff have access to a comprehensive range of information that identifies specific needs and
support for each young person. A key worker system is in operation where a member of staff
takes some responsibility for the delivery and monitoring of a young person’s care and support.
Records also take account of potential needs in relation to a young person's diversity such as
identity, race, culture and religion. Whilst some individual support is delivered through key
worker arrangements, this process is not promoted to the exclusion of other staff offering
support. It is clear that staff in the home work as a team and young people are able to approach
all staff for help and support.

Staff actively promote the social inclusion of young people in the home's daily routines and
events. Young people are supported to access and attend various community-based activities
and venues according to their own choices and preferences. Staff are keenly supporting young
people to develop their own interests and hobbies because significant attention is being paid
to this area of personal development and growth. Young people are supported to access
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specialist external services to ensure all their identified needs are being met. The Registered
Manager reviews and updates assessments so staff are informed about what they can do to
reduce potential risks to young people.

Young people's care and support is also clearly focused on their overall plan of care, matching
the placing authorities aims and objectives in relation to future plans and placements. The
Registered Manager and staff have a strong focus on organising themselves around young
people and their needs which supports improving outcomes for each individual.

The home has a clear education policy which includes the active promotion of education through
partnership working with other agencies and professionals. The home has access to all local
authority educational services, who work with the home to ensure that the young person's
needs and abilities are properly assessed to ensure that educational placements met each
individuals needs. It is clear that young people are being well supported with their formal
learning and development. Staff are comprehensively informed about the progress young
people are making because regular contact takes place between schools and the home. As a
result of this, young people's attendance at school is excellent and as a consequence their
academic achievements are significant. Young people are making a success of school because
staff promote education in a way that is effective and relevant to them. Young people are living
in a home where they are motivated by a staff team that understands and values the importance
of education.

Helping children make a positive contribution

The provision is outstanding.

Planning the care received by each young person living at this home is particularly effective
because each individual has a placement plan that identifies the purpose of the placement and
how the placing authority's care plan for the young person will be progressed. Case files confirm
that the young people's progress is reviewed within the statutory time periods. Staff attend
regular in house meetings to record and update each young person's general progress during
the interim period. Monthly reports are completed by key workers and the home prepares
chronological reports to keep placing authorities informed. Placement plans include summarised
health and education plan details.

Young people are appropriately supported to maintain contact with their families in line with
arrangements detailed within their care plans. Young people are supported by staff wherever
necessary during family visits. Placement plans and supportive case file records make explicit
the authorised arrangements for contact between each young person, their family, friends and
professional workers such as social workers.

The home's records confirm that young people are actively involved with the decision-making
processes within the home. Regular informative dialogue between staff and young people takes
place when considering any issues that affect the running of the home. Key work sessions
consider young person related issues such as confidentiality and how feedback from young
people should be acted upon in a safe and meaningful manner. The interactions between staff
and young people reveal that the home continues to provide a relaxed setting where the
involvement of young people is used to positively shape the nature of the care provided.

Staff meeting minutes demonstrate that issues with young people are dealt with using a
consistent, safety conscious approach within clearly agreed parameters. The young people’s
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meeting records, key worker sessions and the home’s general records continue to support the
view that staff are enabled to offer realistic boundaries, be consistent in practice and promote
the welfare of each young person in a positive manner.

Achieving economic wellbeing

The provision is good.

Young people receive adequate allowances to cover personal requisites and clothing and are
well informed about their entitlements because the home has good arrangements and systems
in place to manage allowances, personal needs and pocket money. Key workers are responsible
for ensuring that the young people maintain an appropriate stock of essential clothing. Once
these are established and maintained, the young people are at liberty to save their money for
special items of choice. Pocket money is clearly recorded and being paid to the young people
on a weekly basis.

Young people living at this home are appropriately supported to prepare for leaving the home
whether this is to return home, to alternative carers or to move into independent living. Young
people, when appropriate, are provided with properly constituted pathway plans, agreed by
the placing authorities which give focus to preparing young people to appropriately leave the
home. Preparation for leaving care and acquiring the skills for successful semi-independent
living are an integral part of the care packages currently being provided by the home.

Young people live in a well-furnished property with good domestic style facilities. The home
is located in an urban location in a large city, the home has good access to all local amenities.

Overall, this is a homely and comfortable care setting which is decorated and furnished to a
good standard which creates a pleasant living environment. The home provides the right
environment to ensure the social and personal needs of each young person are being met.

A programme of maintenance and repair is ongoing, however, this does not impact on the care
young people receive. There are good systems in place that recognise maintenance issues and
those with health and safety implications are rectified as a priority with evidence that
demonstrates the owners invest generously in the home.

Organisation

The organisation is outstanding.

This is an outstanding home that is extremely well managed. The quality of the home's
management impacts directly on the quality of the care and support young people receive
within the home. Excellent communication is a feature of the home, which enables each staff
team to be well informed about daily events, routines and the progress of each young person.
Staff know and understand the stated aims and objectives of the service which is consistent
with the home's Statement of Purpose.

The Registered Manager provides excellent day-to-day support to staff who's commitment to
providing a consistent quality of service is another strength of the home. Young people enjoy
being looked after by a consistent group of staff, who cover most absences themselves, whenever
cover staff are deployed into the home every effort is made to ensure that cover staff are
already known by the young people. Young people are well informed about what the home
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does because staff take time to explain and describe its services and how they can be influenced
to suit individual needs.

The home provides a good range of information about its stated aims and purpose. Young
people are given a handbook that is in an appropriate format to help them learn about what
the home provides. The number of staff on duty is always enough to meet the needs of young
people which supports their welfare and protection. The owning organisation has an induction,
core training programme and support system in place that helps to provide staff with the
necessary skills and knowledge to support and care for young people.

There is good leadership andmanagement support because the RegisteredManager is qualified,
skilled and experienced and provides strong and effective leadership to the staff team and
young people. The Registered Manager is actively involved in the day-to-day operation of the
home and has clear expectations that the staff team will achieve the best possible outcomes
for all young people in their care. Generally staff receive regular one to one supervision from
either the home's manager or one of the seniors, however, staff still completing their probation
have not always received supervision at the increased frequency required by the national
minimum standards.

Young people are being looked after by a staff group that is relatively experienced, and
enthusiastic but which currently does not meets the required level of qualifications in child
care required by the national minimum standards. There is a good emphasis given to staff
training and development which is focused on areas relating to young people's needs. The
current shortfall in the home achieving the expected 80% of staff having completed their
National Vocational Qualification (NVQ) Level 3 in childcare is due more to changes in personnel
rather than by any lack of commitment to, or provision of, adequate training. The home's
manager was able, however, to demonstrate that all staff currently deployed to the home, other
than those currently undertaking their probationary employment are enrolled on suitable
training courses.

Young people are provided with appropriate levels of supervision and support because staff
manage their time effectively and are deployed in a way that meets their needs. The staff rotas
are flexible to meet the changing needs and circumstances of young people. Good management
systems are in place to share information between different shift teams. Young people are
being nurtured and comprehensively supported because their needs are being met and risks
are managed in a preventative way.

Good systems are in place to monitor the service and daily lives of young people currently living
in the home. The organisation has established a pattern of managementmonitoring and reporting
procedures, which is effectively implemented by the home's Registered Manager. The
organisation conducts monthly review meetings to look at welfare issues within their homes.
Findings are reported back to the company. Records seen demonstrate that the content of
these reports reflect an accurate picture of life for young people resident here. These reports
are available to staff.

The promotion of equality and diversity is outstanding. All of the home's recording systems
take account of potential needs in relation to a young person's diversity such as identity, race,
culture and religion. The home provides an environment where the value of equality and diversity
is understood, promoted and celebrated.
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The Registered Manager is actively monitoring and evaluating the practice standards of staff
and the quality of services being provided. Managers take an active role in the evaluation of
the service and the impact the home is having on the care of young people. The manager has
access to feedback from placing authorities, parents and young people. Areas for improvement
are quickly identified or anticipated and positive steps are agreed and implemented to overcome
any difficulties and to carefully plan the development of the service.

Young people’s care files are very well organised to include all of the information detailed in
Schedule 3 of the Children's Homes Regulations 2001. Confidential or third party information
is kept in a separate section of the care file to enable the home to respond, in a timely manner,
to any request made by a young person to read their care file.

What must be done to secure future improvement?

Statutory requirements
This section sets out the actions, which must be taken so that the registered person meets the
Care Standards Act 2000, The Childrens Homes Regulations 2001 and the National Minimum
Standards. The Registered Provider must comply with the given timescales.

Due dateActionStandard

Recommendations
To improve the quality and standards of care further the registered person should take account
of the following recommendation(s):

• ensure that staff receive supervision at the frequency and for the duration stated in the
national minimum standards, particularly, that new staff receive one to one supervision at
least fortnightly during the first 6 months of their employment (NMS 28.2)

• ensure as soon as possible that a minimum ratio of 80% of all care staff have completed
their National Vocational Qualification Level 3 in the Caring for Children and Young People.
(NMS 29.5)
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