FHK

Ofsted

Children's homes - interim inspection

Inspection date 31/03/2016
Unique reference number SC356963
Type of inspection Interim
Provision subtype Children's home
Registered person Kirklees Council
Kirklees Council, 30 Market
Registered person address Street, HUDDERSFIELD, HD1
2HG
Responsible individual Vacant
Registered manager Victor Szczesnowicz
Inspector Pauline Yates




FHK

Ofsted

Inspection date 31/03/2016

Previous inspection judgement | Good

Enforcement action since last

. . None
inspection

This inspection

The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection

This home was judged good at the full inspection. At this interim inspection Ofsted
judge that it has declined in effectiveness.

At the previous inspection four requirements and three recommendations were
made. Three of the requirements are met and one partially met. Of the
recommendations only one is met. In relation to those not met, young people’s key
worker sessions are not consistently recorded, nor are young people’s views. This
limits staff and manager insight into the work that is completed and reduces the
overview of progress that young people make.

Staff are still to complete training to enable them to access young people’s
electronic files. In order to retrieve historical or current information and
documents, there is complete reliance upon part-time administration support or
posted hard copies. This creates delay in receiving the information and informing
the planning process for young people.

Since the last inspection there has been an incident whereby the home
accommodated a young person resulting in them being cared for in a part of the
home not registered for use. This admission also increased overall numbers of
young people at the home, in excess of the current statement of purpose. In
addition, the registered manager failed to notify Ofsted of this matter and a further
serious incident in a timely manner.

The manager is both visible and accessible to both young people and staff alike.
This supports staff in their work with young people and ensures that young people
feel listened to. However, formal systems such as supervision are not consistently
recorded. Many of these records could not be located. This therefore severely
restricts the manager’s ability to effectively monitor and review actions set and
discussions held with staff.

Young people benefit from trusting and supportive relationships with staff. One
young person commented, ‘I used to rebel, but over the last year I genuinely see
that they do care and would do more if they could. If I wasn't here I could have
taken a different turn. I probably would have been in prison.’
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Young people enjoy positive relationships with staff and as a result sanctions are
infrequently used or required. Physical intervention is only employed when all other
means of de-escalation have not been successful. The frequency and use of this
means is monitored by the manager. Appropriate consultation is sought with social
workers in order to increase support offered to young people in order to prevent
future incidents. The registered manager, however, has not sought another
authorised person to evaluate or sign-off incidents of physical intervention in which
he has been involved.

Over time, young people continue to make progress at the home and their
education is given a high priority by the staff. When progress falters staff are
active in identifying the need for extra support or alternative educational settings.
As a result young people are able to focus their talents and interests into courses
that support their future career aspirations. Examples include car engineering, and
art and fashion. One young person commented, ‘Pretty much everything has
changed, I didn't use to go to school. It's been hard but they have supported me.’

Staff are active in their response to young people going missing. One young person
commented on this aspect of their care, ‘They are pretty persistent.” On the whole
young people keep in touch with staff whilst they are out and this is underpinned
by the positive relationships that are developed and maintained. There is
appropriate liaison with other professionals and agencies in order to ensure that
risks are fully understood and plans are in place to reduce such risk. Any
complaints that are made, are responded to promptly by the manager and
successfully resolved.

The manager and the staff have good working relationships with other
professionals and these include education, police, social workers and psychologists.
These links are used effectively in order to ensure that young people’s plans
remain relevant and that their needs are met. Generally, young people who leave
the home, do so in a planned way and staff are active in ensuring a smooth
transition into semi-independent accommodation.

Those young people new to the home are made to feel welcome and staff work

hard at identifying their interests and communication patterns. One Independent
Reviewing Officer said, ‘Staff at the home have a good sense of what X is about.
He really likes board games and it was positive that staff had already discovered
this and were engaging him.’

The manager makes effective use of the reports of the independent person who
visits the home, and the advice that is offered. Since the previous inspection a new
visitor has been appointed and the manager considers this is positive for the
home’s overall development in terms of the advice and support he receives. The
reports have been delayed in reaching Ofsted due to the administrative system
being employed.




Information about this children's home
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This home is owned and run by a local authority. It is registered to provide care and
accommodation to six young people with emotional and/or behavioural difficulties.

Recent inspection history

Inspection date

Inspection type

Inspection judgement

15/09/2015 Full Good

24/02/2015 Interim Sustained effectiveness
12/08/2014 Full Good

18/02/2014 Interim Good progress
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What does the children's home need to do to improve?
Statutory Requirements

This section sets out the actions which must be taken so that the registered person/s
meets the Care Standards Act 2000, Children's Homes (England) Regulations 2015
and the Guide to the children’s homes regulations including the quality standards.
The registered person(s) must comply with the given timescales.

Requirement Due date

13 The leadership and management standard 31/07/2016

In order to meet the leadership and management standard, with
particular reference to staff accessing training to enable use of
the electronic files system, the registered person must:

(2)(c) ensure that staff have the experience, qualification
and skills to meet the needs of each child

13 The leadership and management standard 30/04/2016
In order to meet the leadership and management standard, with
particular reference to supervision of staff being recorded and

used to review performance of staff, the registered person must:

(2) (h) use monitoring and review systems to make
continuous improvements in the quality of care
provided in the home

The registered person must notify HMCI and each relevant person | 22/04/2016
without delay if there is any other incident relating to a child
which the registered person considers to be serious. (Regulation
40 (4)(e)

6 The quality and purpose of care standard 22/04/2016
In order to meet the quality and purpose of care standard, with
particular reference to emergency admissions and operating
outside of the statement of purpose, the registered provider must
ensure:

(2)(a) that staff understand and apply the home's statement
of purpose

The independent person must provide a copy of the independent | 30/04/2016
person's report to HMCI (Regulation 44 (7)(a))

The registered person must maintain records ("case records") for | 30/04/2016
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each child which are kept up to date. (Regulation 36 (1)(b))

The registered person must ensure that within 48 hours of the
use of the measure, the registered person, or a person who is
authorised by the registered person to do so ("the authorised
person") has spoken to the user about the measure and has
signed the record to confirm it is accurate and within 5 days of
the use of the measure, the registered person or the authorised
person adds to the record confirmation that they have spoken to
the child about the measure. (Regulation 35 (3)(b)(I) (ii)(c))

30/04/2016
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What the inspection judgements mean

At the interim inspection we make a judgement on whether the home has improved
in effectiveness, sustained effectiveness, or declined in effectiveness since the
previous full inspection. This is in line with the Inspection of children's homes:
framework for inspection.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people living in the children's home. Inspectors considered the quality of work
and the difference adults make to the lives of children and young people. They read
case files, watched how professional staff work with children, young people and each
other and discussed the effectiveness of help and care given to children and young
people. Wherever possible, they talked to children, young people and their families.
In addition the inspectors have tried to understand what the children's home knows
about how well it is performing, how well it is doing and what difference it is making
for the children and young people who it is trying to help, protect and look after.

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children's
Homes (England) Regulations 2015 and the Guide to the children’s homes
regulations including the quality standards.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It inspects services for looked after children and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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