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This inspection

The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection

This home was judged Good at the full inspection. At this interim inspection
Ofsted judge that it has sustained effectiveness.

The young person living in the home continues to make good progress in many
aspects of his development. Staff know him well and have a good understanding of
his complex needs. They pre-empt situations which cause him anxiety and distress,
such as education. They work together with education staff to provide the
emotional support he needs. The communication between the two disciplines is
effective. For example, discussions between the home and teaching staff in relation
to strategies and approaches, means that the young person receives consistent
care, affording him stability and security. This proactive approach has resulted in a
significant increase in his educational attendance since the last inspection.

Staff acted quickly and proactively when the young person made a derogatory
comment about a member of teaching staff. They took the young person to learn
about the history of slavery at the Liverpool Museum, where he participated in
discussions and gained an understanding of words which are racist and
discriminatory. This trip was successful and the young person has since voluntarily
discussed this topic again, showing a good understanding of how this issue can
impact on others.

Clear consistent boundaries and routines are provided from a strong, stable staff
team. The young person needs a steady routine and can struggle with changes to
his daily life. Staff continue to assist him in understanding and accepting that on
occasions daily activities may change; for attendance at medical appointments for
example. Staff make certain that he is well prepared for any changes to his routine
by ensuring he can see his weekly planner. Consequently the young person no
longer goes into crisis when this occurs.

Staff have worked hard in building up his self-confidence and self-esteem. They
have supported him to participate and engage with other young people. He now
attends a local football club, where he is reported to be very talented. Staff are
very proud of his achievements and are dedicated in supporting him to develop
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this talent. Staff are also sourcing a dance class which is also a passion of the
young person. He has identified to staff that his relationship with females has
much improved. This increase in his confidence has notably improved since the last
inspection.

The manager is looking to fill the vacant placement in the home. She is mindful
that the matching process must be careful and meticulous due to the vulnerabilities
of the young person who lives there. Staff are currently preparing the young
person and seek his views on his preferences. He is quite receptive to the idea of
sharing his home. Once a suitable match has been identified, work will be
undertaken with the young person so that he is fully prepared.

Staff welcome the young person’s family members to the home on a regular basis
as well as enabling the young person to see his family outside of the home. This
ensures that he feels supported by his staff in keeping family ties and is in line
with his care plans. A parent commented: ‘The home provides good family contact
with excellent key working and monthly reports.’

The manager fully understands the young person and how his past experiences are
highly likely to contribute to his complex behaviour. She effectively monitors the
quality of care provided to the young person and ensures that his needs are
consistently met. Due to the young person having great difficulty engaging in
school, she has devised a handover book which gives both disciplines information
on his daily demeanour and whether there are any issues of concern. This helps
the manager and staff monitor any patterns of behaviour.

Staff pre-empt situations which could cause a change in behaviour, and develop
plans with the young person to help manage these more effectively. This has
resulted in him making better choices regarding safe and acceptable behaviour. As
a result, there have been no significant incidents, notifications, or any restraints
since the last inspection. The staff know the local police and are well-informed of
issues in the community and who to contact if necessary. They work collaboratively
with safeguarding professionals to keep the young person safe. Information is
shared to support a multi-agency approach to help him manage his behaviour and
vulnerabilities.

Care plans are highly individualised and comprehensively reflect the young
person’s needs and experiences. The manager maintains good oversight of the
young person’s plans and ensures they are achievable and consistently put into
practice by staff. She is confident and is able to escalate issues to relevant
agencies when documents are not sent to the home in a timely manner. A shortfall
noted at this inspection which has not had a direct impact on the young person, is
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the lack of minutes from the young person’s most recent statutory review. ‘




Information about this children's home

Ofsted

The home is a privately run children's home, which provides care and accommodation
for up to two young people who may have emotional and/or behavioural difficulties.

Recent inspection history

Inspection date

Inspection type

Inspection judgement

27/10/2015 CH - Full Good

19/03/2015 CH - Interim sustained effectiveness
17/12/2014 CH - Full Good

13/02/2014 CH - Interim Satisfactory Progress




Ofsted

What does the children's home need to do to improve?

Statutory Requirements

This section sets out the actions which must be taken so that the registered person/s
meets the Care Standards Act 2000, Children's Homes (England) Regulations 2015
and the Guide to the children’s homes regulations including the quality standards.
The registered person(s) must comply with the given timescales.

Requirement Due date

The registered person must maintain records (“case records”) for | 16/03/2016
each child which include the information and documents listed in
Schedule 3 in relation to each child are kept up to date. This with
specific reference to ensuring minutes of statutory reviews are
held on file without delay. (Regulation 36 (a)(b))
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What the inspection judgements mean

At the interim inspection we make a judgement on whether the home has improved
in effectiveness, sustained effectiveness, or declined in effectiveness since the
previous full inspection. This is in line with the Inspection of children's homes:
framework for inspection.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people living in the children's home. Inspectors considered the quality of work
and the difference adults make to the lives of children and young people. They read
case files, watched how professional staff work with children, young people and each
other and discussed the effectiveness of help and care given to children and young
people. Wherever possible, they talked to children, young people and their families.
In addition the inspectors have tried to understand what the children's home knows
about how well it is performing, how well it is doing and what difference it is making
for the children and young people who it is trying to help, protect and look after.

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children's
Homes (England) Regulations 2015 and the Guide to the children’s homes
regulations including the quality standards.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It inspects services for looked after children and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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