Oféted

raising standards
improving lives

SC068803

Registered provider: Ethelbert Specialist Homes Limited
Monitoring visit

Inspected under the social care common inspection framework

Information about this children’s home

The home is owned and run by a private organisation. It provides care and
accommodation for up to four children with social, emotional and behavioural
difficulties.

There has been no registered manager since July 2022.

Inspection date: 8 November 2022

This monitoring visit

This visit was carried out due to concerns raised with Ofsted by a whistle-blower and
feedback from a local authority department, and following a serious incident
reported by the provider which is currently being investigated by the police.

During this visit, the inspector identified serious shortfalls in the care of children.

Children spoke of being bullied by other children in the home. For one child, the
inspector was told this occurs almost daily and can include physical and verbal abuse
and the use of intimidation by an older child. When this younger child was asked
what it is like living in this home, he said, I just don’t want to be bullied any more.’
Another child who has also experienced bullying said, ‘The staff are scared, so they
don’t do anything.

The inspector identified multiple entries in the daily records that demonstrate
incidents of bullying. For example, over a three-week period in August 2022, there
were 19 entries regarding bullying incidents between children. This included one
child being grabbed, having their hair pulled, hit in the head, sworn at, pushed and
made to leave a room they were sitting in so that another child could watch
something on the television. In one incident a child was told, ‘I hope you die.” In
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other records viewed by the inspector, this same child, on different occasions, is
head-butted, pinched and has a loaf of bread thrown at them.

The manager has recently taken some action to try to address bullying in the home,
such as inviting the local police community support officers to speak with one child.
This does not address the experiences of children who have, over an extended
period, been continually exposed to repeated bullying. There are significant failures
in staff responses to bullying behaviours.

There are shortfalls in communication between the manager and local authority
professionals. For example, following a serious incident that led to a police
investigation, there was a delay in one child’s local authority being informed. Local
authority professionals were also unaware that children placed by them were subject
to repeated bullying.

Incidents of physical restraint are not always recorded. For example, one record
made by a member of staff indicated a child was held to stop them hurting another
child. However, no formal record of this was made.

Consequences are not always proportionate or recorded. For example, one note
made by a member of staff indicated that a child’s toy was withheld from them for
several days due to them ‘constantly lying'.

Staff have failed to provide effective treatment for one child who required pain relief.
This was because the staff on duty, including the home’s manager, were not
appropriately trained. Despite the child asking twice, they had to wait five hours
until a suitably trained member of staff arrived on shift. Consequently, this child was
left requiring pain relief for a significant period.

The environment is not kept safe. For example, one child asked the inspector to look
at their bedroom. The inspector found that the room is damp, has a stained carpet
and there are marks on the walls. Furthermore, the bathroom ceiling has areas of
mould. Children are not provided with basic toiletries, such as hand soap and hand
towels, in their bathrooms.

Standards of health and safety continue to be poor. Cleaning products which should
be locked away are left in reach of the children. Additionally, a maintenance knife
was left lying on the floor outside the kitchen back door. Action was taken during
the inspection to remove these items.

Due to the departure of several members of staff, the manager is having to work
shifts. This has impacted on the manager’s ability to have effective oversight of the
home.
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Recent inspection history

Inspection date Inspection type Inspection judgement
20/06/2022 Full Good

11/05/2021 Full Good

18/02/2020 Full Outstanding

05/03/2019 Full Good

Inspection report for children's home - monitoring visit: SC068803 3



Ofsted
What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date
In meeting the quality standards, the registered person 27 December 2022
must, and must ensure that staff—

seek to involve each child’s placing authority effectively in the
child’s care, in accordance with the child’s relevant plans.
(Regulation 5 (a))

The children’s views, wishes and feelings standard is that 30 November 2022
children receive care from staff who—

take their views, wishes and feelings into account in relation
to matters affecting the children’s care and welfare and their
lives.

(Regulation 7 (1)(c))

This requirement was made at the last inspection and is
restated.

The health and well-being standard is that— 27 December 2022

the health and well-being needs of children are met.
(Regulation 10 (1)(a))

*The positive relationships standard is that children are 27 December 2022
helped to develop, and to benefit from, relationships based
on—

an understanding about acceptable behaviour; and

positive responses to other children and adults.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

understand and communicate to children that bullying is
unacceptable; and
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have the skills to recognise incidents or indications of
bullying and how to deal with them.
(Regulation 11 (1)(b)(c) (2)(a)(xii)(xiii))

The positive relationships standard is that children are helped
to develop, and to benefit from, relationships based on—

mutual respect and trust;
an understanding about acceptable behaviour; and
positive responses to other children and adults.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

meet each child’s behavioural and emotional needs, as set
out in the child’s relevant plans;

help each child to develop socially aware behaviour;

encourage each child to take responsibility for the child’s
behaviour, in accordance with the child’s age and
understanding;

help each child to develop and practise skills to resolve
conflicts positively and without harm to anyone;

communicate to each child expectations about the child’s
behaviour and ensure that the child understands those
expectations in accordance with the child’s age and
understanding;

de-escalate confrontations with or between children, or
potentially violent behaviour by children;

that each child is encouraged to build and maintain positive
relationships with others.

(Regulation 11 (1)(a)(b)(c) (2)(a)(i)(ii)(iii)(iv)(v)(xi)(b))

27 December 2022

The protection of children standard is that children are
protected from harm and enabled to keep themselves safe.

30 November 2022
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In particular, the standard in paragraph (1) requires the
registered person to ensure—

that the home’s day-to-day care is arranged and delivered so
as to keep each child safe and to protect each child
effectively from harm.

(Regulation 12 (1) (2)(b))

This requirement was made at the last inspection and is
restated.

The protection of children standard is that children are
protected from harm and enabled to keep themselves safe.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

manage relationships between children to prevent them from
harming each other;

understand the roles and responsibilities in relation to
protecting children that are assigned to them by the
registered person;

take effective action whenever there is a serious concern
about a child’s welfare; and

that the premises used for the purposes of the home are
designed, furnished and maintained so as to protect each
child from avoidable hazards to the child’s health.

(Regulation 12 (1) (2)(a)(iv)(v)(vi)(d))

27 December 2022

The leadership and management standard is that the
registered person enables, inspires and leads a culture in
relation to the children’s home that—

promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

lead and manage the home in a way that is consistent with
the approach and ethos, and delivers the outcomes, set out
in the home’s statement of purpose;

27 December 2022
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demonstrate that practice in the home is informed and
improved by taking into account and acting on—

feedback on the experiences of children, including complaints
received; and

use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.

(Regulation 13 (1)(b) (2)(a)(g)(ii)(h))

The leadership and management standard is that the
registered person enables, inspires and leads a culture in
relation to the children’s home that—

promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

ensure that staff have the experience, qualifications and
skills to meet the needs of each child;

understand the impact that the quality of care provided in
the home is having on the progress and experiences of each
child and use this understanding to inform the development
of the quality of care provided in the home.

(Regulation 13 (1)(b) (2)(c)(f))

This requirement was made at the last inspection and is
restated.

30 November 2022

The care planning standard is that children—

receive effectively planned care in or through the children’s
home.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that children are admitted to the home only if their needs are
within the range of needs of children for whom it is intended

that the home is to provide care and accommodation, as set

out in the home's statement of purpose.

(Regulation 14 (1)(a) (2)(a))

This requirement was made at the last inspection and is
restated.

30 November 2022
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The registered person must prepare and implement a policy
("the behaviour management policy") which sets out—

the measures of control, discipline and restraint which may
be used in relation to children in the home.

The registered person must ensure that—

within 24 hours of the use of a measure of control, discipline
or restraint in relation to a child in the home, a record is
made which includes—

the name of the child;

details of the child’s behaviour leading to the use of the
measure;

the date, time and location of the use of the measure;
a description of the measure and its duration;

details of any methods used or steps taken to avoid the need
to use the measure;

the name of the person who used the measure ("the user"),
and of any other person present when the measure was
used;

the effectiveness and any consequences of the use of the
measure; and

a description of any injury to the child or any other person,
and any medical treatment administered, as a result of the
measure;

within 48 hours of the use of the measure, the registered
person, or a person who is authorised by the registered
person to do so ("the authorised person")—

has spoken to the user about the measure; and

has signed the record to confirm it is accurate; and
within 5 days of the use of the measure, the registered
person or the authorised person adds to the record

confirmation that they have spoken to the child about the
measure.

27 December 2022
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(Regulation 35 (1)(b)
(3)@) M) v)(v)(vi)(viii)(b)(i)(ii)(c))

The registered person must maintain records ("case 27 December 2022
records") for each child which—

include the information and documents listed in Schedule 3
in relation to each child;

are kept up to date; and

are signed and dated by the author of each entry.
(Regulation 36 (1)(a)(b)(c))

*These requirements are subject to a compliance notice.

Recommendations

B The registered person should review the use of door alarms for each child to
ensure this reflects progress made. (‘Guide to the Children’s Homes Regulations,
including the quality standards’, page 16, paragraph 3.16)

B Any individual appointed to carry out visits to the home as an independent person
must make a rigorous and impartial assessment of the home’s arrangements for
safeguarding and promoting the welfare of the children in the home’s care. This
includes obtaining the views of external stakeholders to contribute to the
assessment of the home. (‘Guide to the Children’s Homes Regulations, including
the quality standards’, page 65, paragraph 15.5)

Information about this inspection

The purpose of this visit was to monitor the action taken and the progress made by
the children’s home since its last Ofsted inspection.

This inspection was carried out under the Care Standards Act 2000.
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Children’s home details
Unique reference number: SC068803
Provision sub-type: Children’s home
Registered provider: Ethelbert Specialist Homes Limited

Registered provider address: Ethelbert Specialist Homes Limited, 17 Leigh Road,
Ramsgate, Kent CT12 5EU

Responsible individual: Leslie Davenport
Registered manager: Post vacant
Inspector

Sara Stoker, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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