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Inspection date 20/02/2017

Previous inspection judgement Good

Enforcement action since last

. . None
inspection

This inspection

The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection

This home was judged good at the full inspection. At this interim inspection,
Ofsted judges that it has sustained effectiveness.

The home has sustained effectiveness based on its good work and the improving
outcomes of the three young people who have lived at the home since the last full
inspection in September 2016.

At the previous inspection, one requirement and two recommendations were made.
These were in relation to the appointment of a registered manager, the updating of
the Statement of Purpose and provision of training for staff. Since then, a
registered manager has been successfully appointed and leads a qualified, caring
and compassionate team. Staff report the period of transition from one manager to
the new manager as ‘smooth’ and ‘well planned’. Consequently, they feel
‘supported’ and are ‘looking forward to developing the home under her leadership’.
The Statement of Purpose reflects the recent changes and has been submitted to
Ofsted. The requirement and recommendations are therefore met.

Members of the staff team confirm that they have continued to receive a good and
varied level of training that in part meets their needs. However, as young people
grow and develop, and at times present with differing challenges, staff are required
to refresh and update their knowledge and practice. Members of staff have made
good steps to develop a broader understanding of issues relating to the identity
and diversity of young people; however, these could be further improved and
therefore this recommendation is not met and will continue.

All young people have experienced a period of stability with their placements.
There have been no changes to the staffing structure, and agency or bank staff are
rarely called upon. Consequently, young people benefit from a consistent approach
in the care and support that they receive. Analysis of records kept demonstrates a
positive reduction in the use of physical intervention. However, a very small
number of records scrutinised during the course of the inspection were not signed
and dated by the author. There was no impact to the safety and well-being of the
young people but a requirement will be made to ensure that all records kept are
signed and demonstrate sufficient management oversight.

Young people rarely go missing. In the event of a young person leaving the house
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without permission, the positive relationships that the home has with the local
police mean that young people return safely and quickly to their home. Return
home interviews take place, with the exception of a small number of instances. A
recommendation is therefore made to ensure that young people receive a return
home interview following all incidents of going missing.

All young people make progress. While outcomes are variable, there is ample
evidence from a range of documents and records scrutinised during the course of
the inspection to suggest that each young person has made good progress from
their starting points.

In the main, young people attend school from 98% to 100% of the time. They
have made significant progress. For example, a young person who previously was
home tutored is now attending mainstream school, is making friendships and
experiencing a structured learning environment. Members of staff work very hard
to encourage those young people that have a history of not engaging with
education. Creative and bespoke educational packages are made available for
these young people. However, for one young person there has been little success
with their return to learning. A requirement is made to ensure that this young
person’s educational outcomes are not further compromised and that there is
identification of the most suitable learning resource.

All young people are in good health. Members of staff are trained and
knowledgeable to support each young person to take responsibility for their own
physical health; for example, eating healthily, having a good sleep pattern, taking
part in physical activities, such as golf, swimming and fishing, and reducing or
giving up smoking. Knowledge and training provided to staff ensure the safe,
informed support of young people with diabetes. For some young people,
additional bespoke therapeutic support is provided to help them understand and
manage behaviours and mental health-related challenges.

The registered manager has been in post since October 2016. She is experienced
and qualified and demonstrates good management oversight. Since her
appointment, supervisions continue to take place regularly, ensuring that staff are
supported and practice is reflected upon. As a result of this inspection, two
requirements and two recommendations are made. They do not affect the young
people’s safety and well-being, and the manager recognises the importance of
addressing them all as soon as possible.




Information about this children’s home

Ofsted

The home is run by a private company that runs other children’s homes in the
surrounding area. It is registered to provide care and accommodation for up to three
children who have emotional and/or behavioural difficulties.

Recent inspection history

Inspection date Inspection type Inspection judgement
20/09/2016 Full Good

29/02/2016 Interim Improved effectiveness
15/12/2015 Full Good

18/12/2014 Interim Improved effectiveness
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What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions which must be taken so that the registered
person(s) meets the Care Standards Act 2000, Children’s Homes (England)
Regulations 2015 and the ‘Guide to the children’s homes regulations including the
quality standards’. The registered person(s) must comply within the given timescales.

Requirement

Due date

8: The education standard

The education standard is that children make measurable
progress to achieving their educational potential and are helped to
do so. In particular, the standard in paragraph (1) requires the
registered person to ensure that staff help each child to attend
education or training in accordance with the expectations in the
child’s relevant plans. (Regulation 8 (1)2(a)(x))

21/04/2017

36: Children’s case records

The registered person must maintain records (‘case records’) for
each child which are kept up to date; and are signed and dated by
each author. (Regulation 36 (1)(b)(c))

21/03/2017

Recommendations

To improve the quality and standards of care further, the service should take account

of the following recommendations:

W Ensure that staff can access appropriate facilities and resources to support their
training needs. In particular, ensure that staff have opportunities to further their
knowledge and understanding in relation to diversity and identity. (‘Guide to the
children’s homes regulations including the quality standards’, page 53, paragraph

10.8)

B When a child returns to the home after being missing from care or away from
the home without permission, the responsible local authority must provide an
opportunity for the child to have an independent return home interview. Homes
should take account of information provided by such interviews when assessing
risks and putting arrangements in place to protect each child. (‘Guide to the
children’s homes regulations including the quality standards’, page 45, paragraph

9.30)
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What the inspection judgements mean

At the interim inspection we make a judgement on whether the home has improved
in effectiveness, sustained effectiveness, or declined in effectiveness since the
previous full inspection. This is in line with the ‘Inspection of children’s homes:
framework for inspection’.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people living in the children’s home. Inspectors considered the quality of work
and the difference that adults make to the lives of children and young people. They
read case files, watched how professional staff work with children, young people and
each other and discussed the effectiveness of help and care given to children and
young people. Wherever possible, they talked to children, young people and their
families. In addition, the inspectors have tried to understand what the children’s
home knows about how well it is performing, how well it is doing and what difference
it is making for the children and young people whom it is trying to help, protect and
look after.

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children’s
Homes (England) Regulations 2015 and the ‘Guide to the children’s homes
regulations including the quality standards’.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance ‘Raising concerns and making complaints about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children’s social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, work-
based learning and skills training, adult and community learning, and education and training in prisons
and other secure establishments. It inspects services for children looked after and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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