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Inspection date 21/02/2017

Previous inspection judgement Good

Enforcement action since last

. . None
inspection

This inspection

The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection

This home was judged good at the full inspection. At this interim inspection Ofsted
judges that it has improved effectiveness.

Since the last inspection the home has operated as a solo placement for one young
person. He has made considerable progress with improved outcomes in all areas
and a significant reduction in risk-taking behaviours. This progress is recognised by
his placing social worker: ‘Things have really improved — compared to when he was
at the other home, there are less incidents, and he has improved engagement with
me. Staff are very supportive.’ Staff have a detailed understanding of the young
person and consequently they are able to manage his behaviour effectively. Staff
are able to identify which rewards are effective to reinforce positive behaviour, and
also how to distract and de-escalate situations. As a result, staff have not needed
to use restraint. The number of incidents of damage to property have reduced
dramatically as the young person has invested in the placement and become more
settled. Staff support him to develop alternative strategies to manage his
behaviour, and he is now able to reflect about his behaviour and take himself away
to calm down. This represents considerable progress from his behaviour in the
previous placement.

Staff support the young person to become increasingly safe, and all risk-taking
behaviours have reduced significantly or stopped completely. The young person
has not been missing. He is investing in relationships with staff and in the home
and does not want to be away from the home. He has chosen furniture and soft
furnishings for his room. He engages with staff on a daily basis. This means that
staff understand what is important to him and are able to conduct important direct
work sessions with him, including sessions regarding relationships, fire safety and
education.

Staff encourage the young person to consider his future. Most significantly they
have reintroduced him to a full-time educational placement. Prior to this placement
the young person had completely disengaged from school and had not been
attending for a number of months. His attendance is how excellent, with 100%
attendance achieved in his first half-term. This represents outstanding progress.
Staff have supported the young person in applying for college and apprenticeships
for the next academic year. They are proactive in contacting the virtual school
headteacher to ensure that the young person can continue to attend college after
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his public examinations are complete, so that he maintains the structure of
attending his vocational courses. Staff prepare the young person for looked after
children’s reviews and support him to consider his options and present his views.
This ensures that the young person’s wishes and feelings remain at the centre of
his care plan.

Staff support the young person’s relationships with his family and friends, where
the relationships are safe and in his best interests. As relationships improve he has
increased the time he can stay with his family, and he is now able to stay
overnight. This improves his sense of identity and self-confidence. The young
person’s parent said: ‘I'm really pleased with the progress.’ Staff ensure that the
young person engages with activities in the community with his friends. He
particularly enjoys going trampolining. Staff communicate effectively with parents,
and professional stakeholders, ensuring that the young person benefits from
consistent care.

The home has not had a registered manager since reopening in October 2016.
There is @ manager in post but Ofsted has not received his completed application.
This represents an unacceptable delay. The manager has been monitoring and
reviewing the quality of care which identifies the positive outcomes for the young
person. The manager has addressed the requirements and recommendations made
at the last inspection, which has improved the quality of staff practice. Staff report
feeling well-supported through both formal and informal supervision, and they
work effectively as a team. There is a shortfall in the statement of purpose which
does not clearly reflect who actually works in the home. The manager has tackled
effectively the shortfalls in the physical environment of the home which had
resulted from the home being closed for a long period. The home is now a clean,
comfortably furnished and welcoming environment.




Information about this children's home
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The home is registered to provide care for two children who may have emotional
and/or behavioural difficulties. The home forms part of a large company.

Recent inspection history

Inspection date

Inspection type

Inspection judgement

18/10/2016 Full Good
18/02/2016 Interim Sustained effectiveness
18/08/2015 Full Good
27/02/2015 Interim Improved effectiveness
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What does the children's home need to do to improve?

Recommendations

To improve the quality and standards of care further, the service should take account
of the following recommendation:

B The information set out in the statement of purpose is an essential part of the
process of agreement between the registered person and placing authority that a
placement in that home is the right one for that child, and that the home will be
able to respond effectively to the child's assessed needs. In particular, that the
statement of purpose clearly sets out which staff work in that home. (‘Guide to
the children's homes regulations including the quality standards', April 2015,
page 15, paragraph 3.6)
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What the inspection judgements mean

At the interim inspection we make a judgement on whether the home has improved
in effectiveness, sustained effectiveness, or declined in effectiveness since the
previous full inspection. This is in line with the ‘Inspection of children's homes:
framework for inspection’.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people living in the children's home. Inspectors considered the quality of work
and the difference adults make to the lives of children and young people. They read
case files, watched how professional staff work with children, young people and each
other and discussed the effectiveness of help and care given to children and young
people. Wherever possible, they talked to children, young people and their families.
In addition the inspectors have tried to understand what the children's home knows
about how well it is performing, how well it is doing and what difference it is making
for the children and young people who it is trying to help, protect and look after.

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children's
Homes (England) Regulations 2015 and the ‘Guide to the children's homes
regulations including the quality standards’.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It inspects services for looked after children and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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