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Inspection date 10/11/2015

Previous inspection judgement | improved effectiveness

Enforcement action since last

. . None
inspection

This inspection

The overall experiences and
progress of children and
young people living in the
home are

Outstanding

The children's home provides highly effective services that consistently exceeds the
standards of good. The actions of the home contribute to significantly improved
outcomes for children and young people who need help, protection and care.

how well children and
young people are helped Outstanding
and protected

the impact and
effectiveness of leaders and | Outstanding
managers
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Summary of findings

The children's home provision is outstanding because:

»= There is a homely environment which promotes the nurturing ethos of the
home. Those using the service acknowledge it is a loving environment
where young people are encouraged to feel safe and achieve the best that
they can.

» Good connections between young people, staff and managers promotes
trusted and secure relationships. Staff understand the strengths of each
other and utilise this to tailor individualised care for young people.

» Young people are supported to be involved in day to day decisions about
their life and about decisions relating to their futures. Independence work is
very good and there are measurable outcomes demonstrated by the success
in young people moving on from the home.

» Staff are genuinely interested in what young people do. Young people know
and understand that adults are there to help and support them to keep safe
and to do well.

» Young people are able to discuss things they find difficult with key-workers
that they have been able to bond with. This has allowed staff to approach
difficult situations with confidence and work with young people to make
positive decisions.

» Staff at the home are very proactive in challenging others when they feel
that the young person is not receiving the best service. They encourage
young people to be confident to get what they want, when it in their best
interest. They enable young people to take matters into their own hands
which improves their self-esteem and confidence.

= The home supports promoting good behaviours, rather than reacting with a

= consequence. This has delivered some very good outcomes and behaviour
displayed by young people is good.

» Young people are able to engage in activities which demonstrate a
measured level of risk. This is because staff understand them well and work
with them to expand their boundaries and to progress to more
independence.
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» Staff work hard to promote contact, even when this has been challenging.
They ensure that young people are supported to get the best contact they
can with families and those that are important to them. This demonstrates
to young people that they are cared about and staff will work with them,
and their social workers, to maintain or improve contact.

* Young people become increasingly safe when at this home. Behaviours that
demonstrate high levels of risk at the time they arrive are continually
reduced. As a result, young people do not go missing from the home, nor
do they engage in smoking, drinking or use of other substances.

» Educational attendance is excellent. Staff work with young people to get
them to engage in education. As a result, where young people previously
had no structured education, they now do. In addition, they attend regularly
and achieve good results.

* Planning for young people arriving at the home and leaving the home is
excellent. The manager ensures that information is provided to the home to
allow her to make decisions on whether those needs can be met and if the
young person will gel with others already living there.

= The manager is a strong leader who is supported by a strong team of
managers and staff. As a result, staff feel very supported and confident in
carrying out their role. The manager has introduced enhanced supervisions
which fully engage staff and allows for reflective practice to guide staff to
develop to their full potential.

Recommendations

To improve the quality and standards of care further the service should take account
of the following recommendation(s):

» Ensure that the home is a nurturing and supportive environment that meets
the needs of their children, they will in most cases, be homely, domestic
environments. In particular, ensure that consideration be given to the amount
of documentation that young people are required to sign. This needs to take
into account the purpose of the signature and whether young people prefer to
sign certain records. (The Guide to the Quality Standards, page 15 paragraph
3.9)
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Full report

Information about this children's home

The registered provider is a limited company. This children's home is registered to
provide care and accommodation for three young people with emotional and
behavioural difficulties or mental disorders, excluding learning difficulties.

Recent inspection history

Inspection date Inspection type Inspection judgement
18/03/2015 Interim Improved effectiveness
04/12/2014 Full Good

27/01/2014 Interim Good Progress
30/05/2013 Full Good
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Inspection Judgements

Judgement grade

The overall experiences and
progress of children and young outstanding
people living in the home are

Young people are very well supported by staff who take a sincere interest in their
daily lives. They have relevant and productive key-work sessions, which target
areas identified from their care plans. As a result, young people are able to build
strong and trusting relationships with staff. This allows them to feel they are
central to the home and are cared for by a group of people who genuinely care
about them.

Young people in this home are actively engaged in their own care. Staff empower
young people to take control of those aspects of their lives that they are capable
of. One young person has been supported to engage with children’s rights and deal
with concern they have about the service they have received from their placing
authority. This has been positive for the young person, albeit that there is still work
ongoing. Staff have also has significant success in dealing with complex and
challenging decisions about a young person’s health. This was managed by
promoting the very good relationships that staff build up with young people which
then allows them to talk to young people in a way appropriate to their level of
understanding. This resulted in a positive decision being made by the young
person about their own health.

Educational attendance by young people at this home is excellent. One young
person had no education at time of arrival and progressed to regular attendance
while another young person moved to mainstream school, has excellent
attendance and is now forecast good results. Staff worked with this young person
when they were committed to attending mainstream school. They supported the
young person to visit a number of possible schools and assisted in deciding which
would suit them best. This has been a significant success and the young person is
committed to achieving some good qualification. Staff help young people with their
school work and have helped the young person to get practical work experience in
the community. Staff at the home have also taken the extra step of sourcing
additional education resource. One young person attends for additional support in
two subjects. During the inspection I was able to observe the assistant manager
pushing the young person’s social worker for information on additional revisions
classes and extra lessons at school following a meeting to discussion the young
person’s education plan.

Young people are engaged in a number of activities in and outside the home. They

are able to go to local facilities, such as bowling or cinema, but also go on trips to
other parts of the country. Young people have been on trips to Blackpool, Alton
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Towers and they have recently been on a holiday to Centre Parcs. For one young
person, this was their first ever holiday.

Independence work with young people is very good. As a result, young people
have been able to make a successful transition from the home. Young people are
encouraged to cook and clean for themselves. They also learn how to budget and
manage their money. Young people are encouraged through reward, however,
rewards are not simply for a task. Staff work with young people to engage them in
everyday living and so they would need to complete a number of tasks or chores in
any one day. This gives young people something to aim for and a sense of
achievement. Young people are also encouraged to save for their future as part of
their rewards. They are allowed to have part of any financial rewards put aside.
Because of this, young people have been able to save a considerable amount of
money for their future. This promotes their own sense of self-worth and the
knowledge that saving a little means they can obtain something that they want.

Young people have good health promoted while they live in this home. Previously,
young people would not engage with health professions but through perseverance
of staff and the support provided to young people they understand the importance
of taking care of their own health and seeking advice and guidance from
professionals when necessary. The provider also employs a clinical psychologist
who the staff at the home can call on for any advice about behaviours. Young
people now readily attend appointment with their doctor, dentist and optician. As a
result, the health of young people is very good. There is no smoking and no use of
drink or drugs.

Young people are treated with dignity and respect. They are encouraged to keep
themselves safe and the staff know them well so can work with them to allow
them more independent free time. Young people benefit from targeted key-work
sessions, which allow them to develop skills to manage their own conflicts and to
express their concerns to staff. This allows young people to resolve their concerns
which reduces their anxieties. Staff at this home understand the young people well
and can recognise how they communicate their anxieties through behaviour and
take steps to deescalate situations quickly. Young people are required to sign their
name on a number of documents. This is not always necessary and can make the
home feel institutionalised. The manager agreed to review what documents are
signed with a view to reducing this as far as possible.

Young people have contact with families and important people, in accordance with
their care plans. Staff at the home work very hard to ensure that contact is a
positive experience for young people. They challenge social workers when they feel
that contact could be better and work with families so that they are also supported
to make contact the best experience it can be. Staff understand the importance
that young people place on contact and go out of their way to make sure it takes
place, including travelling long distances when necessary.
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Judgement grade

How well children and young

people are helped and protected outstanding

Young people become increasingly safe when they come to live at this home and
remain so. Young people report they feel protected and comments from other
people involved in their care also support this.

Some young people have arrived at the home posing significant risks to
themselves. They had previously absconded from home and were at risk of
exploitation. One young person came to the home while pregnant and staff worked
quickly to build strong relationships to education and keep the young person safe.

Staff deal with conflicts in the home quickly. They take a consistent approach and
use their strong team working skills to ensure that messages on how behaviour is
managed is understood by everyone.

Reward is a key feature in this home and there are many incentives for young
people to display positive behaviour and achieve objectives. This helps them
understand that they can have better experiences by working with staff to improve
their behaviours. This also equips them with a strong positive ethos when moving
to more independent living.

Young people, and others involved in their care, reported that young people were
kept safe while at this home. Young people said they felt safe and that they were
safe living in this community. Young people do not go missing from this home and
do not engage in the use of drink or drugs.

Staff take time to understand the needs of young people and construct plans for
their care based on information provided by the local authority. They ensure that
all staff understand the risks posed and use the key-work sessions to target any
specific concerns. For example, they have sessions in relation to exploitation, what
it means for that young person and how they can educate the young person so
they understand what happened to them and also how they can change that
behaviour. They have had considerable success and as a result young people
understand the danger they place themselves in, even when they do not realise
they are doing it. Only once concern has arisen since and it was managed quickly
and effectively by the staff team. Other agencies were involved and the concerns
were appropriately reported. Internet use is monitored via restrictive software.

Young people are allowed free time, when their care plans allow. Once young

people demonstrate they are able to keep themselves safe, staff work alongside
social workers and parents to expand that free time. This gives young people an
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understanding that when they know how to keep themselves safe they will be
given more time to do what they want with their friends. One young person is
allowed free time to spend with their boyfriend and his family. Staff ensure that
risks are considered and that decisions are made jointly with social workers based
on information they gather. This ensures that young people can enjoy developing
their social lives while still keeping safe and knowing they have the support of the
staff at the home. When young people are away from the home, staff ensure they
keep in contact with them to make sure they know where they are. They go and
meet young people if necessary, and then allow them to continue with their free
time.

The staff follow polices in relation to safeguarding which gives them guidance on
what to do if there are allegations made against staff. In addition, they have
policies which help them manage any incidents of exploitation, bullying or
behaviour management. Some additional documentation that is kept with the
policies should be updated to reflect the current guidance. This did not impact on
the care being provided. During the inspection I questioned staff on what their
proposed action would be if they were to see an abusive incident in the home. All
we able to give an appropriate explanation of their actions.

The manager has a comprehensive risk assessment for the location of the home.
This takes into account any specific risks posed by young people currently living in
the home and also properties operated by other agencies, such as probation. This
could be further enhanced by identifying the level of risk before and after
instigating steps to reduce the risk. This will then demonstrate whether the steps
taken have been effective.

New staff are recruited safely and appropriate checks are carried out to ensure
that young people are looked after by people that are appropriate to do so. The
inspector queried one aspect of the application which was quickly addressed by the
manager. This related to roles they may have in the home rather than the person
not being fit to care for children and young people.

Judgement grade

The impact and effectiveness of

leaders and managers outstanding

The home is managed very effectively by a competent and caring manager. She
has the necessary skills and experience to manage this home and is currently
completed the qualification required by regulations. She is supported by a
committed, competent and well resourced staff team. A social said that, ‘staff are
very committed and work really well.
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Training is up to date and the manager is aware of when training requires
renewing. In addition, the manager analyses any new placements to decide
whether any additional training is needed for the staff team to be able to provide
appropriate levels of care. The manager works with the provider’s trainers to
ensure that staff have the appropriate knowledge.

The manager ensures that the quality of the care being provided in the home is
regularly reviewed. She has meaningful dialogue with the independent visitor who
now includes their opinion on the matters required by regulation. She captures
feedback on the quality of care through discussion with young people and their
regular meetings. In addition, she monitors the contact books that are individual to
each young person. This records discussions with those involved in their care. The
manager also seeks regular feedback from social workers and has planned a 360°
feedback exercise which will allow peers to comment on managers and each other.

Supervisions have been expanded and now include opportunity for reflection on
things that have gone well and not well. This allows staff to highlight areas that
are concerning them and promotes self-awareness and self-development. In
addition, they now focus on the needs of the young people in the home and
evidence what has been achieved by the young person as a result of influences
staff have made. While acknowledging that the supervisions take more time to
complete, the manager was confident the benefits of conducting them in this way
outweighed the additional resource. Staff reported positively on the supervisions
with one describing the supervisions experience as, ‘worthwhile” and another
stating, ‘they get you thinking more’. New members also commented on what a
supportive environment it was and that they could ask colleagues if they were
unsure of anything.

The manager understands the expertise within her team and utilises to promote
good care. One member of staff is currently studying at university and is able to
bring that knowledge into the home to the benefit of other staff. The manager
creates a culture of high expectations of the staff to improve the lives of young
people, and this is what happens. They look at research informed professional
practice and use it to improve the care being provided. The staff have an ethos of
constant improvement and regularly review and improve the way in which they
record and manage their work. The manager has recently introduced an
‘Improvement Journey’. This quickly and easily records and acknowledges key
achievements within the home. They range from starting voluntary work, attending
a prom to dates young people have had their first contact visits. They record
features that are important to young people who live at the home and celebrate
them in a proud and public way.

The staff team challenge those involved in the young people’s care so that they get
the best outcomes. They support them to have good educational provision and so
that they have good quality social work. They liaise appropriately with education
providers and with other professionals.
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The Statement of Purpose is kept up to date and reflects the practice in the home.
Staff understand the ethos and work well at replicating a family environment. The
physical environment is well cared for and young people are able to have their
rooms decorated to their taste. It provides a welcoming, relaxing and safe
environment for young people to flourish.

11



Ofsted

What the inspection judgements mean

The experiences and progress of children and young people are at the centre of the
inspection. Inspectors will use their professional judgement to determine the weight
and significance of their findings in this respect. The judgements included in the
report are made against Inspection of children’s homes. framework for inspection.

An outstanding children's home provides highly effective services that contribute to
significantly improved outcomes for children and young people who need help and
protection and care. Their progress exceeds expectations and is sustained over time.

A good children's home provides effective services that help, protect and care for
children and young people and have their welfare safeguarded and promoted.

In a children's home that requires improvement, there are no widespread or
serious failures that create or leave children being harmed or at risk of harm. The
welfare of looked after children is safeguarded and promoted. Minimum requirements
are in place, however, the children's home is not yet delivering good protection, help
and care for children and young people.

A children's home that is inadequate is providing services where there are
widespread or serious failures that create or leave children and young people being
harmed or at risk of harm or result in children looked after not having their welfare
safeguarded and promoted.
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Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people living in the children's home. Inspectors considered the quality of work
and the difference adults make to the lives of children and young people. They read
case files, watched how professional staff work with children, young people and each
other and discussed the effectiveness of help and care given to children and young
people. Wherever possible, they talked to children, young people and their families.
In addition the inspectors have tried to understand what the children's home knows
about how well it is performing, how well it is doing and what difference it is making
for the children and young people who it is trying to help, protect and look after.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children's
Homes (England) Regulations 2015 and the Guide to the children’s homes
regulations including the quality standards.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It inspects services for looked after children and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted

© Crown copyright 2015
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