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Children’s homes – Interim inspection 
 

  Inspection date 01/09/2016 

Unique reference number SC066010 

Type of inspection Interim 

Provision subtype Children’s home  

Registered provider Quality Protects Children Ltd 

Registered provider address 

Quality Protects Children, 
Pacific Chambers, 11-13 
Victoria Street, Liverpool L2 
5QQ 

  

Responsible individual Anthony Nolan 

Registered manager Application in process 

Inspector Simon Morley 
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  Inspection date 01/09/2016 

Previous inspection judgement Good 

Enforcement action since last 
inspection 

None 

This inspection 

The effectiveness of the home and the progress and experiences of 
children and young people since the most recent full inspection: 
 
This home was judged good at the full inspection. At this interim inspection Ofsted 
judge that it has declined in effectiveness. 
 
Since the last inspection, a new service manager has been appointed to oversee 
the management arrangements. The manager and deputy were both absent for a 
period of time from the last week of May. The deputy returned in the second week 
of June and the manager at the end of June.  
 
Two of the three requirements from the last inspection are met. The third is due 
for completion at the end of September. Five out of the six recommendations made 
at the last inspection are not met and there are new safeguarding concerns. As a 
result, new requirements are set and a compliance notice issued to the registered 
provider with respect to protecting young people from harm. This demonstrates 
that the home has declined in effectiveness.  
 
One young person still does not have an individual missing from home protocol in 
place for staff to refer to. This means that the procedures to be followed, and the 
roles and responsibilities of staff for when he is missing or absent, are not clear. 
Risks to his safety have not been fully explored and therefore there is no clear 
strategy to reduce them. Staff practice is variable when there are missing incidents. 
This compromises the young person’s safety. Safe and well checks and return 
home interviews are not consistently undertaken in line with agreed protocols 
between the local authority and police. When these do occur, recording is poor. 
Sufficient action has not been taken since the last inspection to improve these 
areas of practice.  
 
On one occasion a young person called the home late in the evening, 
communicating that she was in unsafe circumstances. While staff gave her 
appropriate advice, no one went to see or meet her and ensure that she was 
sufficiently protected. The manager agreed during this inspection that staff could 
have done more, but so far he has not addressed this with the staff on duty. This 
demonstrates a weakness in being able to take action to protect young people.  
 
There was another incident in the home between two young people, which was 
also poorly responded to, and adequate steps were not taken to supervise young 
people during the night. Since then, the service manager and manager have taken 
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steps to improve staff practice at night that relates to this incident, to keep young 
people safe.  
 
A member of staff suspended for not following appropriate safeguarding 
procedures returned to work without any follow-up training or appropriate 
supervision. This does not ensure that similar mistakes will not be made again. This 
person and another have only had one supervision since April. The service 
manager is addressing gaps in staff supervision with the manager and starting to 
make improvements with this. 
 
Planned training for staff to raise awareness of the signs of radicalisation and how 
to protect young people from extremism was cancelled at the time of the last 
inspection. Staff have still not had this training. The discrepancy in the statement 
of purpose for the home about being able to support young people with sexually 
harmful behaviours remains. Staff do not have the training and skills to meet this 
need. This could be misleading for placing authorities considering making such a 
placement.  
 
There is an independent visitor who is supposed to check monthly how well young 
people are safeguarded and whether their needs are being promoted. Written 
reports of his visits to the home still lack thorough analysis and evaluation and fail 
to pick up issues of how well young people are being protected. He has highlighted 
weaknesses in record-keeping but the quality of reports has not improved since the 
last inspection. The level of his oversight is not contributing sufficiently to keeping 
young people safe. Not all of his reports are sent to Ofsted as required. The 
frequency of report writing fails to meet the monthly target set by regulations, 
although he visits the home more often.  
 
The manager now undertakes daily monitoring in relation to the welfare of young 
people, which informs him of any action he needs to take. Since July, there has 
been a new monthly monitoring system which covers wider issues in relation to 
managing the home. These systems need to be embedded in practice to assess 
their effectiveness in driving continuous improvement and to see how they ensure 
that young people receive good, consistent care. The manager has not yet 
completed the next six-monthly review of the service. This is due for completion by 
the end of September. The requirement from the last inspection that this review 
reflects appropriate levels of consultation is carried over in this report. 
 
The manager has taken steps to agreeing guidance with the local police on police 
involvement, and has good relationships with local community support officers. The 
quality of staff rotas is better and is a more accurate record of when staff have 
worked and the shifts that the manager works. He has altered his hours to provide 
better support and supervision for staff by working alongside them.  
 
Since the last inspection, two young people have moved out, one due to 
safeguarding concerns and the other as a planned move. The manager gives 
careful consideration to any new referrals to ensure that there is a positive match 
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with young people already in the home. There has been one new admission that 
was planned well.  
 
Young people benefit from having a good say in the running of the home and any 
grumbles or complaints they make receive a positive response. They like the home 
and are happy with the care they receive. Staff provide young people with good 
levels of support to promote their individual needs. Record keeping of the support 
that young people receive is improving. This helps the manager to review and plan 
care strategies as young people progress with their development. Young people 
show a marked improvement in reducing risk-taking behaviour. Substance misuse, 
missing from home and being at risk of child sexual exploitation all decline. Young 
people enjoy a range of social and leisure activities and develop their 
independence. The manager ensures that there is a strong focus on promoting 
young people’s education. All young people have finished school and have further 
education courses planned that reflect their different ambitions for the future. 
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Information about this children’s home 

This home is owned by a private company. It is registered to provide care and 
accommodation for up to four young people with emotional and behavioural 
difficulties.  

 

Recent inspection history 

Inspection date Inspection type Inspection judgement 

11/04/2016 Full Good 

23/11/2015 Interim Sustained effectiveness 

03/08/2015 Full Requires improvement 

30/09/2014 Interim Declined in effectiveness 
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What does the children’s home need to do to improve? 

Statutory requirements 

This section sets out the actions which must be taken so that the registered 
person(s) meets the Care Standards Act 2000, Children’s Homes (England) 
Regulations 2015 and the ‘Guide to the children’s homes regulations including the 
quality standards’. The registered person(s) must comply within the given timescales. 
 

Requirement Due date 

  12: The protection of children standard* 
 
In order to meet the protection of children standard, the 
registered person must ensure: 
(2)(a) that staff: 
(v) understand the roles and responsibilities in relation to 
protecting children that are assigned to them by the registered 
person 
(b) that the home’s day-to-day care is arranged and delivered so 
as to keep each child safe and to protect each child effectively 
from harm. 

07/10/2016 

The independent person must produce a report about a visit (‘the 
independent person’s report’). The independent person must 
provide a copy of the independent person’s report to HMCI. 
(Regulation 44 (4)(7)(a)) 
In particular, the report must include rigorous assessment based 
on robust evidence of the home’s arrangements for safeguarding 
and promoting the welfare of the children in the home’s care.  

07/10/2016 

The system referred to in paragraph (2) must provide for 
ascertaining and considering the opinions of children, their 
parents, placing authorities and staff. 
(Regulation 45 (5)) 

07/10/2016 

* These requirements are subject to statutory requirement notice. 

 

Recommendations 

To improve the quality and standards of care further, the service should take account 
of the following recommendations: 

 The information set out in the statement of purpose is an essential part of the 
process of agreement between the registered person and a placing authority that 
a placement in that home is the right one for that child, and that the home will 
be able to respond effectively to the child’s assessed needs (‘Guide to the 
children’s homes regulations including the quality standards’, page 15, paragraph 
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3.6). In particular, review the aspect of the statement that indicates that the 
home is suitable for children with harmful sexual behaviours.  
 

 The registered person should ensure that staff can access appropriate facilities 
and resources to support their training needs, and should understand the key 
role they play in the training and development of staff in the home (‘Guide to the 
children’s homes regulations including the quality standards’, page 53, paragraph 
10.11). In particular ensure staff are trained in how to prevent radicalisation.  
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What the inspection judgements mean 

At the interim inspection we make a judgement on whether the home has improved 
in effectiveness, sustained effectiveness, or declined in effectiveness since the 
previous full inspection. This is in line with the ‘Inspection of children’s homes: 
framework for inspection’. 

 
 

Information about this inspection 

Inspectors have looked closely at the experiences and progress of children and 
young people living in the children’s home. Inspectors considered the quality of work 
and the difference adults make to the lives of children and young people. They read 
case files, watched how professional staff work with children, young people and each 
other and discussed the effectiveness of help and care given to children and young 
people. Wherever possible, they talked to children, young people and their families. 
In addition the inspectors have tried to understand what the children’s home knows 
about how well it is performing, how well it is doing and what difference it is making 
for the children and young people who it is trying to help, protect and look after. 

This inspection focused on the effectiveness of the home and the progress and 
experiences of children and young people since the most recent full inspection. 

This inspection was carried out under the Care Standards Act 2000 to assess the 
effectiveness of the service and to consider how well it complies with the Children’s 
Homes (England) Regulations 2015 and the ‘Guide to the children’s homes 
regulations including the quality standards’. 
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Any complaints about the inspection or the report should be made following the procedures set out in 

the guidance ‘Raising concerns and making complaints about Ofsted’, which is available from Ofsted’s 
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy 

of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk. 

 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of 
all ages. It regulates and inspects childcare and children’s social care, and inspects the Children and 

Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, work-

based learning and skills training, adult and community learning, and education and training in prisons 
and other secure establishments. It inspects services for children looked after and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 
the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 

updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 

T: 0300 123 1231 
Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 
W: www.gov.uk/government/organisations/ofsted 
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