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SC065679 
 

Registered provider: Staffordshire County Council 
 

Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
This children’s home is managed by the local authority and provides residential short 
breaks for children and young people who may have experienced childhood 
instability resulting in trauma and associated complex behaviours. The home also 
provides outreach services to support children, young people and their families. 
 
The home is led by an experienced manager, who has applied to register with 
Ofsted. 
 
Inspection dates: 23 and 24 May 2023 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 good 

   

How well children and young people are 
helped and protected 

 good 

   

The effectiveness of leaders and 
managers 

 good 

 
The children’s home provides effective services that meet the requirements for good. 
 
Date of last inspection: 9 November 2022 
 
Overall judgement at last inspection: requires improvement to be good 
 

 
Enforcement action since last inspection: none  
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

09/11/2022  Full  Requires improvement to 
be good 

04/05/2022  Full  Inadequate 

24/08/2021  Full  Good 

22/01/2020  Full  Good 
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Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
Since the last inspection, the home’s purpose has changed from a home that 
provides care and accommodation to a home that provides short breaks and 
emergency placements for up to four children.  
 
Children are welcomed into a safe, comfortable and calm environment for short 
breaks when they are experiencing a crisis in the family. Most children say that 
they enjoy their short breaks and the time staff spend with them during 
outreach sessions. This service has enabled some children to stay or return to 
their family home and prevented family breakdown. When family reunification 
has not been possible, staff have supported children until a longer-term home is 
found.  
 
Children develop positive relationships with staff. Children say they feel safe, 
well cared for and that they can talk to staff if they have any worries or 
concerns. This helps children to feel safe and secure. One child has told their 
support worker that they would like to live in the home forever.  
 
Staff encourage children to share their views, wishes and feelings. When 
children raise concerns with staff, staff ensure that they respond quickly. For 
example, one child who was accessing the service as an emergency admission, 
was worried that they were not going to be able to see their sibling. The staff 
ensured that the child was supported to see their sibling regularly. This makes 
children feel valued and listened to. The child said they felt heard.  
 
Children participate in a range of activities, both in the home and in the 
community. For example, staff support children to attend the cinema, go 
trampolining, participate in beauty evenings and baking. These experiences give 
children opportunities to have fun and enjoy themselves.  
 
The environment is spacious, warm and welcoming. The communal areas are 
clean, well decorated and comfortably furnished. There is a games room, as well 
as an arts and crafts room, where children can chill out, have fun and spend 
time together. Children’s bedrooms are bright and airy. This means that this is 
an environment where children feel comfortable and where they want to come 
and spend time in.  
 
The short-breaks service is also used for emergency placements. There have 
been occasions when this has impacted on children being able to access their 
planned short breaks. The manager has tried to reduce the impact of this on 
children and their families by offering alternative nights or outreach support.  
 
There has been one occasion when a child was admitted to the home whose 
needs did not reflect those that the home is intended to care for, as stated in the 
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statement of purpose. This did not impact on the children, and the responsible 
individual and manager have taken action to ensure that this does not happen 
again.  
 
How well children and young people are helped and protected: good 
 
Managers and staff prioritise the safety and well-being of children. Children’s 
written plans are comprehensive, and the manager ensures that these are 
reviewed regularly. Detailed, individual risk assessments provide staff with clear 
guidance and strategies to support children. The oversight of managers is 
effective in ensuring that staff always have up-to-date guidance.  
 
Managers take prompt action when there are allegations or complaints. The 
manager ensures that information is shared swiftly with appropriate 
professionals to avoid delay and ensure that children are protected from harm. 
 
Staff manage children’s behaviours well. As a result, physical intervention is 
rarely used and is only used when all other strategies have been exhausted. 
Records of restraint are detailed. Managers have oversight of all incidents. They 
ensure that children and staff are spoken to following any intervention used. 
This ensures that, when used, physical intervention is proportionate and 
necessary. 
 
Incidents of children going missing from home are low. When children are 
missing, the staff follow the missing-from-home protocols. They search the local 
area and, when required, report to the police. When children return, staff 
warmly welcome them back. Children are also offered the opportunity to talk to 
an independent person. This means that children can talk to people about the 
reasons why they were missing, raise any concerns they may have and feel 
reassured. 
 
Staff talk to children about important topics, such as culture, identity and 
friendships. There are also displays around the home for children to read and 
educate themselves on. There is information on child criminal and sexual 
exploitation, children’s rights and how to complain. This supports children to be 
informed and helps them to keep themselves safe.  
 
Staff complete regular health and safety checks in the home. There are regular 
fire drills to ensure that children know how to exit the building in the event of an 
emergency. However, managers have not ensured that all actions from the fire 
risk audit have been completed within timescales, and the annual service for the 
firefighting equipment has recently gone out of date.  
 
There has been one occasion when staff did not follow safeguarding policies. 
Staff failed to share information of a safeguarding nature in a timely manner 
with managers. On this occasion, while there was no impact on the children, it 
does have the potential to do so. The manager has addressed this shortfall in 
practice to prevent reoccurrence.  
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The manager follows safer recruitment practices. This ensures that only vetted 
individuals work at the home and provide care for children. 
 
The effectiveness of leaders and managers: good 
 
The manager keeps the children at the heart of all she does. She is dedicated 
and compassionate. She has good working knowledge of all the children that 
use the service. The manager is supported by an enthusiastic and competent 
deputy manager, as well as a visible and conscientious responsible individual. 
Together, they have developed a good understanding of the home and how they 
want to improve the service further to offer better support to children, young 
people and their families.  
 
Managers have effective monitoring systems in place, which support them to 
review the quality of care. They use these well, along with extensive 
development plans and independent visitor assessments to continually assess 
and improve the quality of care for children.  
 
Staff say they feel supported by leaders and managers. Staff receive regular 
high-quality practice-related supervision and appraisal. This helps staff to feel 
supported and develops their practice. There are also regular team meetings to 
reflect on children’s care and discuss how the team can work best together. This 
ensures children receive consistent, good-quality care.  
 
Staff are well trained. As well as mandatory training, staff have been provided 
with child-specific training. This means that staff have the skills and knowledge 
to keep children safe.  
 
On the whole, the manager informs Ofsted when there are safeguarding 
concerns. However, on one occasion, the manager failed to notify Ofsted about a 
serious concern. This means the regulator may not have all the relevant 
information to understand what is happening in the home. 
 
Managers and staff work with a wide range of external services to meet 
children’s needs. The feedback from professionals and parents is consistently 
positive. One child’s social worker said: ‘Staff are brilliant. They are consistent 
with (name of child) and have great communication.’ Another professional said: 
‘Communication is fantastic. They work well with us and there is clear 
communication’. 
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What does the children’s home need to do to improve? 
Statutory requirements 
 
This section sets out the actions that the registered person must take to meet the 
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the 
‘Guide to the Children’s Homes Regulations, including the quality standards’. The 
registered person must comply within the given timescales. 
 

Requirement Due date 

The protection of children standard is that children are 
protected from harm and enabled to keep themselves safe. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
 
that staff— 
 
are familiar with, and act in accordance with, the home’s 
child protection policies. (Regulation 12 (1) (2) (a)(vii)) 
 
This specifically relates to the registered person ensuring 
that staff follow safeguarding policies.  
 

29 June 2023 

After consultation with the fire and rescue authority, the 
registered person must- 
 
Take adequate precautions against the risk of fire, including 
the provision of suitable fire equipment in the children’s 
home. (Regulation 25 (1) (a)) 
 
This specifically relates to the registered manager ensuring 
that the actions arising from the fire risk assessment are 
completed in a timely manner and maintenance of fire safety 
equipment is up to date. 
 

29 June 2023 

 

Recommendations 
 
 The registered person should ensure that Ofsted and other relevant persons are 

notified if one of the situations specified in regulation 40 (4)(a)-(d) occurs, or if 
there is an incident relating to the protection, safeguarding or welfare of a child 
living in the home which the registered person considers to be serious (40(4)(e)). 
(‘Guide to the Children’s Homes Regulations, including the quality standards’, 
page 63, paragraph 14.10) 

 The registered person should only accept placements for children when they are 
satisfied that the home can respond effectively to the child’s assessed needs as 
recorded in the child’s relevant plans and where they have fully considered the 
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impact that the placement will have on the existing group of children. The 
statement of purpose is an important document in the process of care planning as 
it sets out the needs of children the home is set up and equipped to care for. 
(‘Guide to the Children’s Homes Regulations, including the quality standards’, 
page 56, paragraph 11.4) 

 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and 
young people, using the social care common inspection framework. This inspection 
was carried out under the Care Standards Act 2000 to assess the effectiveness of 
the service, how it meets the core functions of the service as set out in legislation, 
and to consider how well it complies with the Children’s Homes (England) 
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the 
quality standards’.   
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Children’s home details 
 
Unique reference number: SC065679 
 
Provision sub-type: Children’s home 
 
Registered provider address: Staffordshire County Council, 1 Staffordshire Place, 
Stafford ST16 2DH 
 
Responsible individual: Justine Bishop 
 
Registered manager: Susan Dodd 
 

Inspector 
 
Sonia Sullivan, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and 

inspects to achieve excellence in the care of children and young people, and in education 

and skills for learners of all ages. It regulates and inspects childcare and children’s social 

care, and inspects the Children and Family Court Advisory and Support Service (Cafcass), 

schools, colleges, initial teacher training, further education and skills, adult and community 

learning, and education and training in prisons and other secure establishments. It 

assesses council children’s services, and inspects services for looked after children, 

safeguarding and child protection. 

 

If you would like a copy of this document in a different format, such as large print or 

Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or 

medium, under the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy 

Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://reports.ofsted.gov.uk/. 

Interested in our work? You can subscribe to our monthly newsletter for more information 
and updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2023 
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