Oféted

raising standards
improving lives

SC065059

Registered provider: Stoke on Trent City Council
Full inspection
Inspected under the social care common inspection framework

Information about this children’s home

This home is run by the local authority and registered to provide care for up to two
children with emotional and social difficulties because of early childhood trauma.

At the time of the inspection, one child was living at the home. The child talked briefly
with the inspector.

The manager registered with Ofsted in June 2024.

Inspection dates: 10 and 11 September 2024

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and managers good

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 8 November 2023

Overall judgement at last inspection: requires improvement to be good

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type
08/11/2023 Full
29/11/2022 Full
03/08/2021 Full
28/01/2020 Full

Ofsted

Inspection judgement

Requires improvement to
be good

Good
Good
Outstanding
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Inspection judgements
Overall experiences and progress of children and young people: good

One child was living at the home at the time of the inspection. The child was present
and talked with the inspector during the visit. One child has moved from the home since
the last inspection and returned to their family. The manager and staff supported a
positive transition for the child. This practice helps to promote positive endings for
children, which contributes to children’s life stories.

Staff are committed to supporting children with their emotional well-being. Children are
registered with primary care services, and access them when required. When children
refuse to attend appointments, staff educate children on the impact of their decisions
on their health and well-being. When children have additional health needs, staff have
training to meet these specific needs and consult with the appropriate health
professionals to ensure they are providing the right support to children.

Staff work closely with their in-house clinical team and with child and adolescent mental
health services to provide children with specialist and individualised care. This provides
staff with additional resources to enhance their knowledge and awareness to better
support children to use more positive coping strategies to manage their emotions.

Children’s engagement with education continues to be a challenge. The manager
continues to advocate for children to ensure that they have the appropriate support in
place. Staff use rewards and other initiatives to promote children’s attendance at
education. This has contributed to one child overcoming some of the anxieties they
have in attending their education setting.

Children are able to share their views by having regular discussions with staff. Children
have input into planning and decisions about the home. The manager and staff do not
consistently update children about how they have acted on their views and wishes. This
could leave children feeling that their wishes and feelings are not being listened to.

How well children and young people are helped and protected: good

Children receive help and support to manage their behaviour and feelings safely. Staff
understand children’s experiences, respond with appropriate boundaries about what is
safe and acceptable for each child and seek to understand the triggers for behaviour.
Consequently, children develop skills and strategies to manage their own conflicts and
difficult feelings through developing positive relationships with staff.

The use of physical restraint has dramatically reduced. One child, who has lived in the
home for almost two years, used to be restrained frequently to ensure their safety and
the safety of others when they were in crisis. The support from staff has contributed to
the child managing their emotions and behaviours more positively, resulting in no
restraints being used for almost 12 months.
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Staff understand the risks that using the internet may pose for children. Staff educate
children about the risks posed online and have put strategies in place to keep children
safe. When concerns with online safety are identified, staff take prompt action to
address these concerns to ensure children’s safety and welfare are prioritised.

There has been a significant increase in children going missing from the home due to
peer associations and influence. Staff understand the risks associated with children
going missing. Managers and staff use a multi-agency approach to manage the risks to
children. Individual risk assessments address any known vulnerabilities for each child
effectively and set out the actions staff should take to manage the risks. Staff, however,
have missed opportunities to take prompt actions to locate children and report them
missing in line with their plans. When children returned to the home, staff and
managers did not show sufficient curiosity in exploring children’s locations and
experiences while they were missing. This practice leaves children vulnerable to harm.

Professionals are positive about the care and support children receive. Parents say that
staff take prompt actions to keep children safe. One parent said that ‘despite the
challenges, they gave 100% to protect [name of child]".

The effectiveness of leaders and managers: good

An experienced manager leads the team, with the support of their deputy manager. The
manager has the relevant qualification for the role and registered with Ofsted in June
2024. The manager is a child-centred practitioner who has an ambitious vision for the
children and staff team.

Managers use supervision and team meetings as a space for reflection on the care and
support to children. Children’s needs and outcomes are discussed in detail, and
strategies are agreed on how to best support children. This approach has contributed to
staff practice being underpinned by the home’s therapeutic parenting approach, which
was made evident during the visit when staff were supporting children.

The manager has a range of monitoring and review systems to ensure he has oversight
of all areas of the home. These systems have been effective in ensuring oversight of
safeguarding incidents and the quality of care provided to children.

Staff are complimentary about the support from the managers and the responsible
individual. Staff shortages remain a challenge throughout the organisation, and this has
impacted on the consistency of care for children. This has resulted in some individuals
covering additional shifts, impacting on staff morale and well-being.

When children were frequently missing from the home, managers did not review the
staffing arrangements to ensure that sufficient staff were available to safeguard

children. Consequently, staff who were assigned to do sleep-in shifts were managing
incidents at night and working shifts the following day. This resulted in staff sickness.
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This lack of oversight compromises the quality of care and safety arrangements for
children.

The manager and senior leaders are actively recruiting to cover the vacancies to ensure
that children receive consistent care.
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What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The

registered person(s) must comply within the given timescales.

Requirement

Due date

The protection of children standard is that children are
protected from harm and enabled to keep themselves safe.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

assess whether each child is at risk of harm, taking into account
information in the child’s relevant plans, and, if necessary, make
arrangements to reduce the risk of any harm to the child;

have the skills to identify and act upon signs that a child is at
risk of harm;

understand the roles and responsibilities in relation to protecting
children that are assigned to them by the registered person;

are familiar with, and act in accordance with, the home’s child
protection policies. (Regulation 12 (1) (2)(a)(i)(vii))

This specifically relates to ensuring that staff follow children’s
risk assessments and take prompt action to ensure that children
are located when they are missing from the home.

27 October 2024

The leadership and management standard is that the registered
person enables, inspires and leads a culture in relation to the
children’s home that—

helps children aspire to fulfil their potential; and
promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

27 October 2024
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ensure that the home has sufficient staff to provide care for
each child. (Regulation 13 (1)(a)(b) (2)(d))

This specifically relates to the provider ensuring that children’s
plans are reviewed, and that staffing ratio is allocated in line
with children’s current circumstances.

This also relates to the provider ensuring that there is sufficient
staff in the home at night to support children when they go
missing.

Recommendation

B The registered person should ensure that staff consult with children regularly on their
views about the care they receive and ensure that children see the results of their
views being listened to and acted upon. (‘Guide to the Children’s Homes Regulations,
including the quality standards,’ page 22, paragraph 4.11)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people, using the social care common inspection framework. This inspection was carried
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how
well it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide
to the Children’s Homes Regulations, including the quality standards’.
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Ofsted
Children’s home details
Unique reference number: SC065059
Provision sub-type: Children’s home
Registered provider: Stoke on Trent City Council

Registered provider address: Civic Centre, Glebe Street, Floor 2, Stoke on Trent ST4
1HH

Responsible individual: Tracey Docksey

Registered manager: Lee Davies

Inspector

Nateisha Cardoza-Evans, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for looked after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.hationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024

Inspection report for children’s home: SC065059 9


mailto:enquiries@ofsted.gov.uk
http://www.nationalarchives.gov.uk/doc/open-government-licence
mailto:psi@nationalarchives.gsi.gov.uk
http://www.gov.uk/government/organisations/ofsted
http://eepurl.com/iTrDn
mailto:enquiries@ofsted.gov.uk
http://www.gov.uk/ofsted

