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Inspection date 13/12/2016

Previous inspection judgement Good

Enforcement action since last

. . None
inspection

This inspection

The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection

This home was judged good at the full inspection. At this interim inspection,
Ofsted judges that it has sustained effectiveness.

Since the previous inspection, the home has faced some difficult challenges which
it has generally coped with well. For example, staff are currently working with the
repetitive, challenging and, at times, highly aggressive behaviour being displayed
by a young person. The disruption caused has had a knock-on effect on other
young people living in the home, generating a number of complaints about their
peer to different people and agencies. All have been addressed.

The staff have successfully worked together in a coordinated way to ensure that all
young people have remained safe at all times. However, this has been at some
cost to themselves. Despite this, staff have shown determination and resilience in
seeking solutions and strategies aimed at settling the young person concerned.
Staffing levels have been increased, which has meant that any disruption is being
dealt with effectively and safely, without impacting on the plans the other young
people may have. This practice has proved to be successful.

Appropriate plans, strategies and assessments of risk for all young people are in
place. They are revised regularly to keep them current and up to date. Regular
meetings with representatives from placing authorities keep young people fully
involved with the whole planning process. Suitable plans for the short, medium and
long term are in place for each young person. It is expected that the levels of
disruption will decrease as plans proceed.

Despite the challenges currently being faced, overall the home remains stable. An
experienced manager, well supported by a staff team that has experienced little
change since the previous inspection, provides all young people with a high level of
consistent care. As a result, all young people have made some progress in the
short time since the previous inspection took place.

For example, all young people are in full-time education and attendance levels are
high. Each one has interests and makes use of a variety of community facilities,
such as playing football, swimming and being members of local youth clubs and a
scout group. One young person was observed talking to staff about joining a group
where he could sing.
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The home was calm when the inspection took place. Young people were fully
engaged as they returned from school or college. All had specific plans for what
they intended to do that evening, with the high staffing levels allowing for
individual needs and interests to be followed.

The structure, boundaries and routine of the home remain intact despite the
challenges posed at times. Communication levels are high and are helped by the
good relationships that exist between staff and young people. Young people were
observed making choices and expressing opinions to staff who they were obviously
comfortable with. Interaction between staff and young people was observed as
being warm and caring throughout the visit.

Serious behaviour management issues affecting young people are rare. Staff have
the skills, knowledge, confidence and ability to manage behaviour through their
relationships with young people and their understanding of young people’s needs.
Staff are well supported by the help and advice they receive from a visiting
behavioural specialist and therapists, which adds to their knowledge and
understanding of each young person.

Young people benefit from having a stable, trained and relatively experienced staff
team looking after them. Although severely tested at times, the team centred
approach adopted by the team remains, and has contributed to the resilience
shown by the staff group recently.

A tour of the home revealed areas that had been repainted, with new flooring in
one young person’s bedroom and new fire doors, fitted with automatic release
locks, on the ground floor. The bathroom used by young people on the lower level
looks tired and dated and is in need of refurbishment. Repairs are quickly
implemented should any damage to the fabric of the building occur.

Good homes negotiate difficult times and address any challenges that present
themselves. This remains a good home. The commitment and professionalism of
staff to work through difficulties in a positive and supportive way, when they at
times have faced risks, is commendable Agreements and plans are in place which
should allow the home to meet its target of addressing the needs of all young
people in its care.

The report contains no requirements. There is one recommendation, which is
designed to improve the overall environment for young people.




Information about this children’s home

Ofsted

This is a privately run children’s home that provides care and accommodation for up
to three young people who have emotional and/or behavioural difficulties.

Recent inspection history

Inspection date Inspection type Inspection judgement
13/12/2016 Full Good

15/03/2016 Interim Improved effectiveness
20/01/2016 Full Good

27/01/2015 Interim Improved effectiveness
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What does the children’s home need to do to improve?
Recommendations

To improve the quality and standards of care further, the service should take account
of the following recommendation:

B The bathroom on the ground floor used by young people is tired and in need of
refurbishment. Once completed, this should enhance the welcoming environment
provided for young people. (‘Guide to the children’s homes regulations including
the quality standards’, section 3.7, page 15)
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What the inspection judgements mean

At the interim inspection we make a judgement on whether the home has improved
in effectiveness, sustained effectiveness, or declined in effectiveness since the
previous full inspection. This is in line with the ‘Inspection of children’s homes:
framework for inspection’.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people living in the children’s home. Inspectors considered the quality of work
and the difference that adults make to the lives of children and young people. They
read case files, watched how professional staff work with children, young people and
each other and discussed the effectiveness of help and care given to children and
young people. Wherever possible, they talked to children, young people and their
families. In addition the inspectors have tried to understand what the children’s
home knows about how well it is performing, how well it is doing and what difference
it is making for the children and young people who it is trying to help, protect and
look after.

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children’s
Homes (England) Regulations 2015 and the ‘Guide to the children’s homes
regulations including the quality standards’.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance ‘Raising concerns and making complaints about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children’s social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It inspects services for children looked after and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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