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raising standards
improving lives

SC063683

Registered provider: Manchester City Council
Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

This home is owned and run by a local authority. It is registered to provide care for
up to six children. The home is part of an integrated service that provides children

and staff with access to a range of services and outreach support. This is reflected

in the home’s statement of purpose.

At the time of the inspection, four children were living in the home but only one
child chose to speak with the inspectors about their experiences. A fifth child is in
the process of moving on from the home and was not living there at the time of the
inspection.

The manager registered with Ofsted on 15 March 2018.

Inspection dates: 1 and 2 August 2022

Overall experiences and progress of requires improvement to be good
children and young people, taking into

account

How well children and young people are requires improvement to be good
helped and protected

The effectiveness of leaders and requires improvement to be good
managers

The children’s home is not yet delivering good help and care for children and young
people. However, there are no serious or widespread failures that result in their
welfare not being safeguarded or promoted.

Date of last inspection: 15 June 2021

Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement
15/06/2021 Full Good

25/09/2019 Full Good

14/08/2018 Full Good

16/02/2018 Interim Sustained effectiveness
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Inspection judgements

Overall experiences and progress of children and young people: requires
improvement to be good

Most children make some progress when living in the home, but their experiences
are not always positive. Some children display complex, challenging and high-risk
behaviours and have experienced several placement moves prior to living in the
home. Group living dynamics are not fully understood and the needs of children
moving into the home are not robustly considered alongside the needs of children
already there.

Staff care about children. Professionals and family members are positive about the
care children receive. One social worker said: ‘[Name of child] is making some
progress. Staff have a good understanding of [name of child]’s needs. [Name of
child] is being helped to develop positive, trusting relationships with staff who
understand [name of child].” Children are provided with opportunities to share their
views. However, staff are not able to engage all children. This limits their
understanding about what is going on for children and increases children’s
vulnerabilities.

Strong partnership working underpins practice in the home. Regular, multi-
disciplinary meetings consider children’s individual needs but opportunities to reflect
on the impact of group living dynamics, on children’s emotional and physical well-
being, have been missed.

Children are supported to safely keep in touch with people who are important to
them. The team makes efforts to develop relationships with children’s family
members and friends. Children are helped to develop their understanding of safe
and appropriate relationships.

Education is promoted and children are supported to attend. When children choose
not to attend, staff work closely with education providers and other services to
identify alternative provisions for children. Some children have been supported to re-
engage in education and have successfully obtained qualifications.

The team maintains strong links with routine and specialist health services. The staff
work together to encourage children to engage and are proactive in addressing
children’s emotional and physical health needs.

Children have access to a wide range of leisure activities and are encouraged to
pursue their interests. Staff struggle to engage some children in activities. Staff are
proactive in maintaining contact with children when they are away from the home.
However, they often have limited information about children’s activities in the
community despite this being a known risk for some children.
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The home is welcoming and suitably furnished. The lounge and games room are
homely, and children’s bedrooms are personalised. Since the last inspection, there
have been changes in practice, and locks on communal doors are no longer routinely
used. However, practices to manage the environment when one child becomes
dysregulated do not fully consider the impact on other children. This not only
restricts children’s movement and choices in the home but is potentially detrimental
to the group dynamics.

How well children and young people are helped and protected: requires
improvement to be good

Children say that they have sometimes felt unsafe and have raised concerns about
the behaviours of other children. Staff have made efforts to address these concerns
and proactively challenge bullying and intimidating behaviours between children.
Dynamics in the home have recently changed and risks have reduced. However, due
to its commitment to sustaining children’s placements, the organisation has not
always fully considered the wider safeguarding implications for everyone in the
home.

Staff understand children’s individual vulnerabilities and risks and are vigilant to
children’s high-risk behaviours. At times, it has been necessary for staff and police to
undertake room searches as a response to safeguarding concerns. During searches,
illegal substances and a weapon have been found in children’s bedrooms. This
places all children and staff at risk of harm.

Staff have responded appropriately to safeguarding incidents and share any
safeguarding concerns with relevant agencies. However, important information was
missing from one notification which was shared with Ofsted as required by
regulation. This limits the regulator’s oversight of incidents in the home.

Children’s risk and behaviour management plans are not sufficiently robust. They
reflect children’s individual risks but do not routinely consider group living dynamics.
Strategies for staff to follow to keep children safe are not always clear.

There have been several occasions when the police have been called to the home to
manage low-level behaviours from children. This is not only distressing for children
but may also lead to them being criminalised due to staff not having the skills to
respond appropriately to challenging situations. This is something the manager has
taken action to address.

There has been a reduction in incidents of children going missing from home. When
children do go missing, staff take appropriate action to locate them and encourage
their return. Records are detailed, and children have the opportunity to speak with
an external professional.

When staff hold children to keep them safe, children and staff do not routinely have
the opportunity to reflect on the intervention and records are not robust. Following
one incident, the record did not include information about everyone involved,
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debriefs had not taken place in line with regulation and there was no oversight from
the manager.

When consequences are used as a response to negative behaviours, they do not
always provide opportunities for children to reflect and learn from their behaviours,
and records lack detail.

The effectiveness of leaders and managers: requires improvement to be
good

The home is managed by a suitably skilled and experienced manager. She is
hardworking, driven, and is supported by a deputy manager. Staff say they feel
supported by the home’s managers. However, there has been a reduction in
management oversight due to competing demands placed on the management
team. This reduces opportunities for learning, reflection and development of the
home.

An experienced core team of permanent staff and contracted agency staff provides
consistency for children. The team is resilient and committed to improving
outcomes. There has been a number of challenges around the retention of new staff
and any shortfalls are covered by the team. This is positive for children but
ultimately increases pressure on the team. One staff member told the inspectors
that the team is motivated and committed, but due to staffing shortfalls and
complex behaviours displayed by children, communication and morale have dipped.

Staff have access to relevant training opportunities and regular team meetings.
Managers have an open-door policy but formal supervisions for some staff have not
taken place in line with the organisation’s policy. This limits opportunities for staff to
develop and learn.

A number of recording shortfalls were identified during the inspection. These had
not previously been identified by managers. Some records were missing, others
lacked details and another document contained information that was not correct.
The lack of clarity and consistency in recordings reduces management oversight and
means opportunities to reflect and learn from incidents have been missed.

There has been ongoing work to address shortfalls in the quality of the independent
monitoring of the home. The improvements made are not yet fully embedded. This
is something the organisation intends to keep under review.

The requirement and two recommendations made at the previous inspection have
been met. The recommendation around the quality of recordings has not been met
and a requirement has been set.
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The protection of children standard is that children are 7 October 2022
protected from harm and enabled to keep themselves safe.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

assess whether each child is at risk of harm, taking into
account information in the child’s relevant plans, and, if
necessary, make arrangements to reduce the risk of any
harm to the child;

understand the roles and responsibilities in relation to
protecting children that are assigned to them by the
registered person. (Regulation 12 (1) (2)(a)(i)(v))

This specifically relates to ensuring that staff remain vigilant
to potential group living risks. Staff should understand their
role in responding to children’s individual behaviours, to
reduce unnecessary police involvement in managing
behaviours in the home.

The leadership and management standard is that the 7 October 2022
registered person enables, inspires and leads a culture in
relation to the children’s home that—

helps children aspire to fulfil their potential; and

promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

ensure that staff have the experience, qualifications and
skills to meet the needs of each child;
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ensure that the home has sufficient staff to provide care for
each child;

understand the impact that the quality of care provided in
the home is having on the progress and experiences of each
child and use this understanding to inform the development
of the quality of care provided in the home;

use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.

(Regulation 13 (1)(a)(b) (2)(c)(d)(F)(h))

This specifically relates to ensuring that incidents and
practice in the home are overseen and evaluated by the
manager and that children’s records are maintained to a high
standard.

The care planning standard is that children—

receive effectively planned care in or through the children’s
home; and

have a positive experience of arriving at or moving on from
the home.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that children are admitted to the home only if their needs are
within the range of needs of children for whom it is intended

that the home is to provide care and accommodation, as set

out in the home’s statement of purpose;

that arrangements are in place to—
ensure the effective induction of each child into the home;

manage and review the placement of each child in the home;
and

plan for, and help, each child to prepare to leave the home or
to move into adult care in a way that is consistent with
arrangements agreed with the child’s placing authority.

(Regulation 14 (1)(a)(b) (2)(a)(b)(i)(ii)(iii))

This specifically relates to ensuring that decision-making
relating to children’s placements in the home takes into
consideration whether the child’s assessed needs can be met

7 October 2022

Inspection report children’s home: SC063683




Ofsted

by the staff, and the impact of that placement on other
children living in the home. In addition, that the registered
person considers the impact of any arrangements to restrict
movement in the home on all children living in the home.

The registered person must ensure that all employees—

receive practice related supervision by a person with
appropriate experience. (Regulation 33 (4)(b))

This specifically relates to ensuring that supervision takes
place in line with the organisation’s supervision policy and
provides staff with the opportunity to focus and reflect on
the needs and progress of children.

7 October 2022

The registered person must prepare and implement a policy
(“the behaviour management policy”) which sets out—

how appropriate behaviour is to be promoted in the
children’s home; and

the measures of control, discipline and restraint which may
be used in relation to children in the home.

The registered person must keep the behaviour management
policy under review and, where appropriate, revise it.

The registered person must ensure that—

within 24 hours of the use of a measure of control, discipline
or restraint in relation to a child in the home, a record is
made which includes—

the name of the child;

details of the child’s behaviour leading to the use of the
measure;

the date, time and location of the use of the measure;
a description of the measure and its duration;

details of any methods used or steps taken to avoid the need
to use the measure;

the name of the person who used the measure (“the user”),
and of any other person present when the measure was
used;

7 October 2022
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the effectiveness and any consequences of the use of the
measure; and

a description of any injury to the child or any other person,
and any medical treatment administered, as a result of the
measure;

within 48 hours of the use of the measure, the registered
person, or a person who is authorised by the registered
person to do so (“the authorised person”)—

has spoken to the user about the measure; and
has signed the record to confirm it is accurate; and

within 5 days of the use of the measure, the registered
person or the authorised person adds to the record
confirmation that they have spoken to the child about the
measure.

(Regulation 35 (1)(a)(b) (2)
(3)@)(M(N(ii)iv)(v)(vi)(vii)(viii)(b)(i)(ii)(c))

This specifically relates to ensuring that records are clear and
that children and staff have the opportunity to reflect on the

intervention. In addition, the manager must regularly review

the practice of staff and ensure that the impact on children is
fully evaluated.

A notification made under this regulation—
must include details of—
the matter;

the other persons, bodies or organisations (if any) who or
which have been notified; and

any actions taken by the registered person as a result of the
matter. (Regulation 40 (5)(a)(i)(ii)(iii))

7 October 2022

Recommendations

B The registered person should ensure that any registered manager employed in
the home has sufficient capacity to ensure that the quality standards are met for
each child in the home. (‘Guide to the Children’s Homes Regulations, including the

quality standards’, page 52, paragraph 10.7)
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B The registered person should ensure that any sanctions used to address poor
behaviour maximise the opportunity for children to reflect and learn and are
clearly recorded with oversight from the manager (‘Guide to the Children’s Homes
Regulations, including the quality standards’, page 46, paragraph 9.38)

B The registered person should ensure that any individual appointed to carry out
visits to the home as an independent person makes a rigorous and impartial
assessment of the home’s arrangements for safeguarding and promoting the
welfare of the children in the home’s care. (‘Guide to the Children’s Homes
Regulations, including the quality standards’, page 5, paragraph 15.5)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Children’s Homes (England)
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the
quality standards’.
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Ofsted
Children’s home details
Unique reference number: SC063683

Provision sub-type: Children’s home

Registered provider address: Town Hall Extension, Albert Square, Manchester
M60 2LA

Responsible individual: Sean McKendrick
Registered manager: Christine (Esther) Smith
Inspectors

Caroline Bertram, Social Care Inspector
Rob Neild, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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