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Inspection date 10/02/2016

Previous inspection judgement | Good

Enforcement action since last

. . None
inspection

This inspection

The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection

This home was judged Good at the full inspection. At this interim inspection,
Ofsted judge that it has improved effectiveness.

The home has made good progress since the last full inspection in July 2015. All
the requirements and one of the two recommendations are met. Where one
recommendation is not met, progress is being made and there is no impact on, or
risk to young people as a result.

At the last inspection, leadership and management was judged to require
improvement due to a number of shortfalls in the policies and procedures which
support the smooth running of the home, for example the statement of purpose,
an assessment of the location of the home and the safeguarding policy.

Leaders and managers have worked hard to address these issues and have
updated essential paperwork. This supports staff in implementing the regulations
and standards of care required and helps to ensure a consistent level of care and
protection to young people. The registered manager has updated the statement of
purpose, which now accurately reflects the service and the ethos of what the home
is setting out to do. A thorough risk assessment of the home, including the areas
outside the home has been completed. This identifies the local networks for
safeguarding and support services and how to access these. It also identifies local
risks and helps staff to keep young people as safe as possible.

Supervision of staff has improved. The manager is also in the process of
completing staff appraisals, which will ensure better staff development and address
any poor practice issues; ensuring young people receive high quality care. Two
staff members still need an appraisal of their practice.

External monitoring of the home by an independent visitor, who visits each month,
ensures that practice is improved and developed. The registered manager
completes a review of the quality of care, drawing from the independent reports
and this informs a development plan, which will further improve service provision.

A key strength of this home is the stability of placements. Leaders and mangers
prioritise the welfare of the young people by ensuring they do not accept
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unsuitable referrals. Since the last inspection, no young people have left the home.

Young people gain good support and preparation in independent living skills, such
as shopping, laundry, budgeting and cooking during their time in the home. Clearer
advocacy and agreements with placing authorities about when young people leave
the home will avoid anxiety and delays for young people and ensure better
transitions to independent living.

There is an emphasis on building positive and strong relationships within the
home. The young people get on well together, often choosing to go out together in
the community. They have enjoyed various activities including go karting, cinema
trips and meals out. One young person is taking driving lessons and offering
mentoring for another resident to do the same.

One young person says, ‘They (staff) respect you for who you are.” Building
relationships and trust with staff helps young people with confidence, positive
identity and self-esteem. One social worker says how well a young person has
done during his time in the home in ‘managing emotions’ and ‘forming strong
relationships’. Another social worker comments on the ‘stability of the home’ and
the ‘positive impact’ the staff have had on the young person in placement.

Young people feel safe and respected. They are encouraged to respect themselves
and others and given the opportunity to embrace their own heritage, language and
cultural differences. Young people benefit from the home’s updated safeguarding
policy and e-safety policy. The policy does not yet include arrangements to counter
risks of self-harm and suicide although no young people in the home are at risk as
a result. Physical interventions are rarely used in this home, however where one
incident has taken place, recording of the incident has not fully complied with the
homes policies.

Staff encourage young people in their attendance at college or work experience.
There is an expectation that young people engage in some form of daily activity
and their attendance is linked to the home’s positive reward scheme. Young people
aspire, gaining positive support and encouragement from staff to apply for part
time jobs, community volunteering and University.

The home endeavours to promote positive contact, in accordance with the placing
authority’s agreements. Young people are supported to keep in contact with family
and friends and international calls are promoted where their families live outside of
the United Kingdom.
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Information about this children's home

The home was registered in 2005 to provide residential care and support for up to five
young people with emotional and behavioural difficulties and who present with
challenging behaviour. The emphasis is on providing a family environment and a warm,
professional and caring approach. The home is owned and operated by a private
organisation that has another registered home in the area. One registered manager is in
charge of both homes.

Recent inspection history

Inspection date Inspection type Inspection judgement
01/06/2015 Full Good

18/02/2015 Interim Sustained effectiveness
23/06/2014 Full Adequate

27/02/2014 Interim Satisfactory progress
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What does the children's home need to do to improve?
Recommendations

To improve the quality and standards of care further the service should take account
of the following recommendation(s):

B Ensure all staff must have their performance and fitness to carry out their role
formally appraised at least once annually. This appraisal should take into
account, where reasonable and practical, the views of other professionals who
have worked with the staff member over the year and the children in the home's
care. As part of the performance management process, poor performance should
be addressed by a timely plan to bring about improvement. (The Guide to the
Quality Standards, page 61, paragraph 13.5)

W Ensure staff are familiar with the home's policies on record keeping and
understand the importance of careful, objective, and clear recording. With
specific reference to the recording of physical interventions. (The Guide to the
Quality Standards, page 62, paragraph 14.4)

W Ensure the policy on protection of children from abuse and neglect should
include arrangements in relation to counter risks of self-harm and suicide. (The
Guide to the Quality Standards, page 44, paragraph 9.19)

B Ensure the registered person works with the placing authority to ensure that
each child's transition is planned and help each child to prepare for leaving both
practically and emotionally. (The Guide to the Quality Standards, page 57,
paragraph 11.9)
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What the inspection judgements mean

At the interim inspection we make a judgement on whether the home has improved
in effectiveness, sustained effectiveness, or declined in effectiveness since the
previous full inspection. This is in line with the Inspection of children's homes:
framework for inspection.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people living in the children's home. Inspectors considered the quality of work
and the difference adults make to the lives of children and young people. They read
case files, watched how professional staff work with children, young people and each
other and discussed the effectiveness of help and care given to children and young
people. Wherever possible, they talked to children, young people and their families.
In addition the inspectors have tried to understand what the children's home knows
about how well it is performing, how well it is doing and what difference it is making
for the children and young people who it is trying to help, protect and look after.

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children's
Homes (England) Regulations 2015 and the Guide to the children’s homes
regulations including the quality standards.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It inspects services for looked after children and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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