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S5C061878

Registered provider: Headway Adolescent Resources Limited

Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

The home is owned by a private provider and offers care for up to four children who
have experienced social and emotional difficulties and/or have additional learning
needs. At the time of this inspection, four children were living in the home.

The manager has been registered with Ofsted since December 2023.

Inspection dates: 1 and 2 February 2024

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good
helped and protected

The effectiveness of leaders and good
managers

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 23 March 2023
Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement
23/03/2023 Full Good

09/11/2021 Full Good

03/12/2019 Full Good

20/11/2018 Full Outstanding
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Inspection judgements
Overall experiences and progress of children and young people: good

Two children have been supported to move out of the home since the last
inspection. One child moved back to their family home and was helped to spend
more and more time with their family before they moved, as per their wishes. Staff
worked with external professionals and family members to identify the potential
barriers to the move and took steps to mediate their impact. One family member
commented that the staff were ‘fantastic’ and worked with them well to achieve
what their child wanted.

Another child moved to a supported living provision. Before moving out of the home,
they emailed leaders and managers to thank them for the ‘invaluable’ care and
support that they had received from the ‘dedicated team’ that had helped them
through some of the ‘toughest times of [their] life’.

As children have successfully moved out of home, other children have been
supported to move in. Leaders and managers carefully consider the suitability of
children to live in the home by assessing their needs and the associated risks,
alongside the needs and the associated risks of the children who already live there.
Leaders and managers also seek to understand the reasons for the child moving to
the home and reflect on the care and support that they have previously received so
that lessons can be learned.

Children are supported to visit the home and meet the staff and children who live
there before they move in. This helps children to understand what it might be like
for them to live in the home. However, the guide to the home that children are
provided with before they move in contains some information that children might
find anxiety-provoking.

Staff interactions with children are warm, caring and friendly. Staff are interested in
how children’s days have been when they return home from school and offer them
praise for their achievements. Children say that they enjoy living in this home and
that they feel well looked after, safe and listened to. They say that they get to do
fun things and one child fondly recalled day trips with staff. Two children explained
that they would rate the home an 8 out of ten, as ‘there is always room for some
improvement’, although they could not think of any improvements themselves.

All children are attending school. When children experience difficulties in the
classroom, staff and managers work with external professionals to ensure that the
child receives the support that they need to successfully participate in their learning.
One child who stopped attending school has been supported back into the classroom
environment on a reduced timetable. There are clear plans for the time that the
child spends in school to increase over time. When they are not in school, the child
is supported to engage in structured learning activities to develop the skills and
confidence that will help them to achieve in the classroom setting in the future.

Inspection report for children’s home: SC061878 3



Ofsted

The environment is warm and homely. There are lots of children’s toys and games
throughout the house and it is clear that this is a home that children live in and play
in. There are photos of children spending time with staff on the walls, and children’s
bedrooms have been personalised in line with their interests. One child’s bedroom is
undergoing refurbishment and new storage units are waiting to be built. There are
some signs of wear and tear throughout the home, with walls, doors and
doorframes requiring repairing and repainting.

How well children and young people are helped and protected: good

Children’s care plans provide staff with an overview of children’s needs and the
strategies that staff need to support them. Alongside these plans, support plans help
staff to consider risk and how they can support children to be safer. Staff and
managers review the plans regularly to ensure that they are reflective of children’s
needs and that staff have a sound understanding of the care that children require.

Staff provide children with a good standard of care. Staff know the children well and
have built strong and positive relationships with them. When additional needs of
children are identified, an assessment of need is completed with the home's
psychology service. This provides the psychology service with the opportunity to
give staff guidance about how to meet children’s additional needs and continue to
build positive relationships.

Restraint is rarely used in this home because. staff use a variety of strategies to
avoid the use of restraint. When it is used, it is used for the shortest amount of time
possible and proportionate to the risk of harm. The registered manager reviews the
use of restraint and helps staff to think about what they could have done differently.
As a result, restraint has not been used since August 2023, as staff are finding more
positive ways to support children.

Staff use a range of resources to help children to understand risk and how to keep
themselves safe, both online and offline. Before providing children with advice and
guidance, staff do their own research so that they are well informed and
knowledgeable about the topic of conversation. Children engage well with staff and
worksheet activities are used to assess children’s understanding and identify areas
where further support may be beneficial.

When concerns about staff are raised by children, leaders and managers respond
swiftly to help keep children safe. The concerns are shared with the relevant
external professionals and robust actions and outcomes are agreed. When concerns
are raised about professionals outside of the home, the registered manager seeks
assurances that appropriate actions have been taken by external agencies to ensure
that children are protected.

Staff complete weekly and monthly fire safety checks on the firefighting and fire
prevention equipment in the home. However, when repeated patterns of concern are
identified, effective remedial action is not taken. As a result, the concerns are left
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unresolved, and the risk continues to be presented. Appropriate remedial actions to
address these concerns were taken during this inspection.

The effectiveness of leaders and managers: good

A dedicated and committed registered manager speaks passionately about the care
and progress of the children in the home. The registered manager has taken action
to address the requirement that was raised at the last inspection. Furthermore, the
registered manager is receptive to feedback and strives for high-quality care and
positive outcomes for children.

Since the last inspection, five reparative consequences have been used to help
children to develop and understand the impact of their behaviour on themselves,
other children, the staff caring for them and the wider community. In all cases,
children are supported to reflect on their actions and how they could respond
differently in the future. The registered manager evaluates the use of reparative
consequences, which have been used appropriately and effectively.

Staff training compliance is generally high, although some members of staff are due
to complete follow-up training sessions to refresh their knowledge. Staff training is
complemented by the support and guidance that is provided by the home’s
psychology service. As a result, staff are well equipped to understand and meet
children’s needs.

Staff supervision sessions and team meetings are used to give staff the opportunity
to reflect on the needs of the children and the care that they are provided with.
Staff are supported to think about the care that they offer and how it meets
children’s individual needs. This allows for leaders and managers to signpost staff to
relevant resources that they can use to develop their skills and knowledge further.
Children are also invited to attend parts of staff team meetings so that they can
share their views and wishes and help staff to understand their individual needs and
preferences from their point of view.

The home is experiencing some difficulties with regard to staffing sufficiency, which
means that staff are picking up additional overtime. Leaders and managers are
working outside of their regular hours, and some agency members of staff are being
used. Recruitment to the home is ongoing and leaders and managers have collated
the home’s rota with the rotas of the other homes that are operated by the provider.
This allows them to share staff more effectively. However, when staff leave their
employment, the systems that are used to help leaders and managers to reflect on
their reasons for doing so are not effective. As a result, negative trends and patterns
that may be influencing staff’s decision to leave their employment are not identified
or resolved.

Safer recruitment checks are in place for permanent members of staff. However, the
monitoring of these checks for agency-employed members of staff have not been
effective. As a result, the registered manager cannot demonstrate that the relevant
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checks have been completed for agency-employed staff before they start to work
with children.
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The leadership and management standard is that the 30 April 2024
registered person enables, inspires and leads a culture in
relation to the children’s home that—

promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.
(Regulation 13 (1)(b) (2)(h))

In particular, the registered person should ensure that they
respond swiftly and effectively to resolve concerns that are
identified during fire equipment safety checks.

In addition, the registered person should ensure that
monitoring systems are in place that allow them to review
safer recruitment checks to determine the suitability of staff
to work with children.

Recommendations

B The registered person should ensure that the children’s guide to the home is age-
appropriate and accessible and helps children to understand what it might be like
for them to live in the home. (‘Guide to the Children’s Homes Regulations,
including the quality standards’, page 24, paragraph 4.21)

B The registered person should monitor and review the patterns and trends of staff
turnover effectively. This should be used to help leaders and managers to identify
and address any negative trends. (‘Guide to the Children’s Homes Regulations,
including the quality standards’, page 54, paragraph 10.19)
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Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with The Children’s Homes (England)
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the
quality standards”.
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Children’s home details
Unique reference number: SC061878
Provision sub-type: Children’s home
Registered provider: Headway Adolescent Resources Limited

Registered provider address: Malvern View, Hanbury Road, Stoke Prior,
Bromsgrove B60 4AD

Responsible individual: Timothy Corbin

Registered manager: Benjamin Beynon

Inspector

Martin Brown, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for looked after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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