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This monitoring visit.

This monitoring visit took place following concerns raised with Ofsted. Concerns
centred upon the increased absence of one young person from the home, and the
effectiveness of staff at the home, and others, to protect her.

The home is without a registered manager and the responsible individual remains
in day to day charge of the home. An application for the registered manager
position has been made to Ofsted.

One young person has chosen to spend increasing periods of time away from the
home. These periods have increased from October 2016 to December 2016,
culminating in her being away from the home for 14 days in November and 21
days in December. The young person returned to the home in January following
an incident in the community.

The placing authority was aware that the young person was staying at an address
in the community. The monitoring visit found that an agreement had been
reached with the placing authority whereby staff would visit the young person
daily, increasing to twice daily, at the known address. It was also agreed that the
staff team would remain in touch with her by text message on her mobile
telephone. There are no formal minutes about how these arrangements were
reached between the local authority and the home. This included no written
guidance from the local authority about what staff should do if the young person
is not at the address or failed to answer the door. However, internal arrangements
were made by managers at the home. Directions for staff about their visits to the
young person were recorded in team meeting minutes, including the frequency of
staff visits to the young person at the known address, the timing of such visits,
and staff were reminded to see the young person at the property, not outside.
Managers also told staff to report the young person as being absent to the police,
if they did not see her, in line with their protocol. These missing episodes were
recorded as unauthorised absences by the police, as her whereabouts were
known.

Managers and staff have tried to work with the young person. This has extended
to offering her help including securing support from external agencies in an effort
to inform her about risks she faced, and options available to her to improve her
safety. However, managers and staff lacked professional curiosity about the
situation the young person found herself in. For example, reports noted that, on
occasions, the staff have smelt cannabis at the property when she stays.
Managers and staff expressed concern about the young person’s safety, her
disengagement from staff, her losing weight, her increased absences, her
relationship with the person she was staying with, and her expressed wish for her
life to remain as it is. However, these patterns have not been analysed with
reference to her vulnerability, and concerns escalated to senior managers within
the local authority to fully assess and understand risks she faced.




Risk assessment documents within the home lacked oversight. For example a
sexual exploitation screening tool completed prior to the young person’s
admission, has not been updated during her stay at the home, as managers
concluded that the home’s risk assessment does not include details of the risk of
sexual exploitation despite this being an issue in the past. These omissions
indicate that managers and staff have not taken all information into account when
considering the young person’s safety, or the steps they needed to take to protect
her.

Managers acknowledged feeling frustrated about the young person’s situation, her
age and wish for independence, and their difficulty facilitating change in order to
protect her. Managers at the home had raised concerns with the placing authority,
but had not escalated these concerns to senior managers within the local authority
when the response was slow or not to their satisfaction. This has resulted in a lack
of action to protect the safety and welfare of the young person.




Information about this children's home

The home is one of three homes within a privately run organisation. The home is
registered to provide care and accommodation for up to four young people with
emotional and behavioural difficulties.

What does the children's home need to do to improve?
Statutory requirements

This section sets out the actions that must be taken so that the registered person(s)
meets the Care Standards Act 2000, Children's Homes (England) Regulations 2015
and the Guide to the children's homes regulations including the quality standards.
The registered person(s) must comply within the given timescales.

Requirement Due date

The registered person must, and must ensure that staff - 10/02/2017

(a)seek to involve each child's placing authority effectively in the
child's care, in accordance with the child's relevant plans;
(b)seek to secure the input and services required to meet each
child's needs;

(c)if the registered person considers, or staff consider, a placing
authority's or a relevant person's performance or response to be
inadequate in relation to their role, challenge the placing
authority or the relevant person to seek to ensure that each
child's needs are met in accordance with the child's relevant
plans; and

(d)seek to develop and maintain effective professional
relationships with such persons, bodies or organisations as the
registered person considers appropriate having regard to the
range of needs of children for whom it is intended that the
children's home is to provide care and accommodation.
(Regulation 5 (a) (b) (c) (d).

12. The protection of children standard 10/02/2017

In order to meet the protection of children standard ensure that
children are protected from harm and enabled to keep
themselves safe.

(2) In particular, the standard in paragraph (1) requires the
registered person to ensure —

(a) that staff

(i)assess whether each child is at risk of harm, taking into
account information in the child's relevant plans, and, if
necessary, make arrangements to reduce the risk of any harm to




the child;

(iii) have the skills to identify and act upon signs that a child is at
risk of harm;

(vi) take effective action whenever there is a serious concern
about a child's welfare

Recommendations

None



Information about this inspection

The purpose of this visit was to monitor the action taken and the progress made by
the children's home since its last Ofsted inspection.

This inspection was carried out under the Care Standards Act 2000.



Any complaints about the inspection or the report should be made by following the procedures set
out in the guidance raising concerns and making complaints about "Ofsted" which is available from
Ofsted's website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send
you a copy of this guidance, please telephone 0300 123 4234 or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children's social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, work-based learning and skills training, adult and community learning, and education and
training in prisons and other secure establishments. It inspects services for children looked after and
child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234 or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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