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Information about this children’s home

This service provides residential accommodation for up to five young
people with a learning disability. The home is owned by a private
company who enlist the support of a clinical psychologist to support
them with their care practice.

What does the children’s home need to do to improve?

Statutory Requirements

This section sets out the actions which must be taken so that the
registered person(s) meets the Care Standards Act 2000, Children's
Homes (England) Regulations 2015 and the Guide to the children’s homes
regulations including the quality standards. The registered person(s) must
comply with the given timescales.

Reg. |Requirement Due date
13 The leadership and management standard 28/11/15

The leadership and management standard,
in particular the standard in paragraph (1)
requires the registered person to-

(2)(c) ensure that staff have the experience,
qualifications and skills to meet the needs of
each child;

d) ensure the home has sufficient staff to
provide care for the child;

e) ensure that the home's workforce
provides continuity of care for each child.

Recommendations
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To improve the quality and standards of care further the service
should take account of the following recommendation(s):

B The registered person must ensure that the children’s home does
not routinely deprive a child of their liberty whilst maintaining all
young people’s safety. This specifically relates to the use of the
Magna lock which prevents staff and young people from leaving
the home without authorisation. (The Guide to the Quality
Standards, page 50, paragraph 9.63)

B The registered person shall ensure that all staff are familiar with
the home’s policies on record keeping and understand the
importance of careful, objective and clear recording. This
specifically relates to ensuring the controlled medication log is fully
complete. (The Guide to the Quality Standards, page 62,
paragraph 14.3)

Information about this inspection

The purpose of this visit was to investigate third party concerns which
were raised directly with Ofsted. These related to how well the home
safeguards young people, supports and promotes positive behaviours
and staffing levels and qualifications.

This inspection was carried out under the Care Standards Act 2000.

Summary of findings

This inspection found one breach of regulation relating to staffing levels,
their qualifications and skills and continuity of care. Two good practice
recommendations were also made. These relate to record keeping and
the routine use of external locks to restrict young people exiting the
building.
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The home does not have a sufficient number of staff to deliver the care
and support for young people as outlined in its Statement of Purpose.
The current Statement of Purpose identifies there will be three members
of staff in the home during the evenings and at night. On 12 occasions
since the last full inspection there have only been two members of staff
on duty at key times. This has on a number of occasions included an
over reliance on the use of agency staff who provide additional support
for a small permanent staff team. This reliance on agency staff means
that young people are frequently cared for by staff who do not fully
understand their needs. Also, this constant change of face inhibits young
people from developing positive relationships and attachments with staff
who they get to know and who know them.

The majority of staff have not been given the opportunity to develop the
right skills to enable them to care for young people with a range of
complex needs such as autism. This is because they have not been
suitably trained in this area. Also, a number of staff have yet to complete
mandatory training, including first aid and medication management. This
limits their ability to meet the known and emerging needs of the young
people in their care.

Current care practice, as identified within the homes’ Statement of
Purpose, includes the use of a fob activated lock on the front door. This
means all young people rely on staff to facilitate their entry and exit to
the building. While this is an appropriate risk management process for
some young people, it is not for others. This institutional and generic
approach to risk management does not contextualise and consider
young people’s individual ability and potentially restricts their liberty.

Systems for the management and administration of medication are
genrally good. However, administration records for controlled medication
were found to be incomplete for one young person.

A new manager was appointed to this home in August 2015. She is
suitably experienced and is in the process of applying to be registered
with Ofsted. The manager has a good understanding of the shortfalls
identified at this visit and those arising from the previous inspection in
July 2014. An audit and review of care practice has been undertaken
prior to this visit. This audit has recognised many of the shortfalls
identified during this visit and plans are in place to address these.

4



Ofsted

However, these plans have yet to come to fruition before their
effectiveness can be measured.

Any complaints about the inspection or the report should be made following the procedures set out in
the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted’s
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It inspects services for looked after children and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD
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