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This inspection

The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection

This home was judged good at the full inspection. At this interim inspection Ofsted
judges that it has sustained effectiveness.

Children and young people continue to have positive experiences during their
short-break stays at this home. They enjoy a wide range of social activities and
opportunities, some of which they may not be able to experience at their own
home. Staff display a commendable commitment to their roles and in making each
stay as enjoyable as possible.

Staff constantly strive to think of ways to make the stay for each child positive and
enjoyable. An example of this relates to one member of staff researching light
boxes and sourcing materials for use in the home. Children and young people have
used this inexpensive piece of equipment regularly and photos seen during this
inspection clearly show the enjoyment that they gain from it. This reflects a staff
team that demonstrates resourcefulness and a keenness to ensure that children
and young people have a wide range of fun experiences.

Some staff have also been involved in revising the parent information pack. This
provides useful information for parents and carers when children and young people
start using the service. The children’s guide has been updated and is very child-
friendly. There are plans for a DVD guide to be produced as well. Staff have also
devised a bullying guide, which will be included in the pack. Staff have often
undertaken such pieces of work outside of their contracted hours. This again
reflects their commitment to their roles and in supporting families.

The home has recently undergone some major repair works. This required the
home to close for a number of weeks to allow contractors full access to the
building. The works have now been completed to a high standard. The home
presents as well-furnished and decorated and presents a welcoming and safe
environment for children and young people.

Some staff have recently completed training in social pedagogy. Research-informed
methods of working with children and young people who have disabilities has now
commenced in the home. This is a positive development and reflects a learning
ethos within the management and staff team. Staff set clear targets for each child
during their stays, some linked to their educational targets and plans. This
increases each child’s potential to learn new skills and to improve their self-
confidence.
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A number of shortfalls were identified as a result of the last inspection. These have
all been satisfactorily addressed. Managers have implemented new systems for
ensuring that case records are kept up to date. Medication records now clearly
state when medication is administered by school and not residential staff. All care
plans reflect the current needs of children and young people, and have been
reviewed and updated. Managers now have robust systems in place to oversee
case files and recordings. Records are clear and detailed.

Improvements have been made to the consideration of, and response to, any
safeguarding concerns. Policies and procedures have been reviewed and shared
with all staff. Records considered during this inspection were clear and detailed.
Management oversight is more robust to ensure the safety and well-being of
children and young people.

There has been one complaint since the last inspection. This was appropriately
investigated and has been fully considered and responded to by the manager.
Managers continue to try to resolve any concerns raised by parents or carers
informally whenever possible.

An independent advocate visits the home each month and spends time with
children and young people. The advocate now provides feedback for managers to
consider and act on.

Staff have all undertaken online safeguarding training since the last inspection.
Managers have systems in place to ensure that all staff have completed relevant
training and to monitor any additional training needs.

Following the last inspection, managers have allocated responsibility to staff
members for arranging social activities and events for children and young people
during their stays. There is now much clearer evidence that activities are planned
and undertaken.

The registered manager now has full access to the supervision records for those
staff she does not directly supervise. This will enable her to have better
management oversight of the entire staff team and to access all records.

One shortfall has been identified as a result of this inspection. This relates to the
need for managers to ensure that children and young people’s privacy is promoted
and that they have unrestricted access to communal areas of the home, when
appropriate. When it is necessary to protect young people by restricting their
access to certain areas of the home, this should be regularly reviewed to ensure
that any limitations are for the shortest period of time possible.




Information about this children’s home
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The home is registered to provide short breaks for up to six children and young
people at any one time. It is owned and run by the local authority. The home
provides short breaks for children and young people who have learning disabilities

and physical disabilities.

Recent inspection history

Inspection date Inspection type Inspection judgement
03/08/2016 Full Good

12/02/2016 Interim Improved effectiveness
19/10/2015 Full Outstanding
28/01/2015 Interim Improved effectiveness
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions which must be taken so that the registered
person(s) meet(s) the Care Standards Act 2000, the Children’s Homes (England)
Regulations 2015 and the ‘Guide to the children’s homes regulations including the
quality standards’. The registered person(s) must comply within the given timescales.

Requirement Due date

Ensure that any limitation placed on a child’s privacy or access to | 31/03/2017
any area of the home's premises is kept under review and, if
necessary, revised; and allows children as much freedom as
possible when balanced against the need to protect them and
keep them safe. (Regulation 21(c)(iii)(iv))
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What the inspection judgements mean

At the interim inspection we make a judgement on whether the home has improved
in effectiveness, sustained effectiveness, or declined in effectiveness since the
previous full inspection. This is in line with the ‘Inspection of children’s homes:
framework for inspection’.

Information about this inspection

Inspectors looked closely at the experiences and progress of children and young
people living in the children’s home. Inspectors considered the quality of work and
the difference that adults make to the lives of children and young people. They read
case files, watched how professional staff work with children, young people and each
other and discussed the effectiveness of help and care given to children and young
people. Wherever possible, they talked to children, young people and their families.
In addition, the inspectors tried to understand what the children’s home knows about
how well it is performing, how well it is doing and what difference it is making for the
children and young people whom it is trying to help, protect and look after.

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children’s
Homes (England) Regulations 2015 and the ‘Guide to the children’s homes
regulations including the quality standards’.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance ‘Raising concerns and making complaints about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children’s social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, work-
based learning and skills training, adult and community learning, and education and training in prisons
and other secure establishments. It inspects services for children looked after and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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