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raising standards
improving lives

SC040926

Registered provider: Wigan Council
Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

This local authority home provides short breaks for up to five children at any one
time. The home also provides outreach support to children and their parents and/or
carers in the community.

The manager has been registered with Ofsted since April 2009.

Due to COVID 19, at the request of the Secretary of State, we suspended all routine
inspections of social care providers carried out under the social care common
inspection framework (SCCIF) on 17 March 2020. We returned to routine inspections
on 12 April 2021. We last visited this setting on 11 March 2021 to carry out a
monitoring visit. The report is published on the Ofsted website.

Inspection dates: 15 and 16 March 2022

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good
helped and protected

The effectiveness of leaders and good
managers

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 17 September 2019
Overall judgement at last inspection: inadequate

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement
17/09/2019 Full Inadequate

08/01/2019 Full Good

04/10/2017 Full Good

07/03/2017 Interim Sustained effectiveness
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Inspection judgements
Overall experiences and progress of children and young people: good

Staff provide children with nurturing care and support during their short breaks. In
addition to this, they offer outreach support and guidance to the children’s parents
and carers. As a result, many children achieve permanency within their families.

Staff are skilled at building positive relationships with children. Children look forward
to their short breaks and they value staff’s care and support. This is reflected in a
child’s comments, ‘The people [staff] here are really nice and caring. They make you
feel welcome and they are always there if you need a chat or a cry.’

Staff provide children with opportunities to try new hobbies and interests, such as
hill climbing, map reading and paddle boarding. In addition to this, the home is a
safe place where children can come and have a break away from stressful situations.

With staff’s ongoing support, children make noticeable progress in many aspects of
their lives. For example, a child who had not attended school for two years re-
engaged with their education.

The in-house psychologists and speech and language therapist provide children and
their families with expert help and support. This is ensuring that children’s emotional
and communication needs are suitably assessed and met.

Staff involve children in the preparation of healthy meals. This helps children to feel
involved and build their independence skills.

Parents, carers and social workers speak highly of the short-break care provided to
children. Undoubtedly, managers and staff are child centred and work tirelessly to
ensure that children’s experiences and family relationships improve.

How well children and young people are helped and protected: good

Staff’s calm, understanding and consistent approach is helping children and their
families to work through difficult times. Furthermore, with staff’s constant guidance
and support, children develop better ways to deal with their anxieties, frustrations
and anger.

Staff support and encourage parents and carers to understand and manage their
children’s behaviour at home. They help them to establish good routines and
consistent boundaries. Staff’s unwavering support helps parents and carers to
rebuild relationships with their children. As a result, children’s family homes become
a safer and happier environment.

Staff know the children very well and understand the triggers to risk-taking
behaviours. Staff’s restorative approach to behaviour management is helping

Inspection report for children's home: SC040926 3



Oféted

children to improve their behaviour and keep themselves and others safe. The use
of restraint or sanctions is extremely rare in this home.

Managers and staff ensure that the home is a safe and secure place for children to
stay. All health and safety checks, such as fire, gas and electric servicing, are carried
out in a timely way.

The manager assesses the local area annually to ensure that the home’s location
remains safe. The assessment is thorough and reflects the practices implemented by
the staff team to keep children safe.

In the main, high-risk behaviour such as going missing from home and substance
misuse are infrequent. However, on occasion, staff do not proactively safeguard
children. For example, when children have moved into the home on an emergency
and gone missing from care, or misused substances, staff have not always taken
appropriate action.

Furthermore, children’s risk assessments often lack important information and clear
strategies for staff to follow. This does not ensure that staff are fully aware of their
safeguarding roles, or the manager’s expectations.

The manager does not ensure that return home interviews are undertaken by an
independent person when children go missing from their care. Opportunities to gain
insight into the reasons why children go missing are being lost.

The effectiveness of leaders and managers: good

An experienced and suitably qualified registered manager leads the home well. She
manages and supports a stable, content and dedicated staff team. Two deputy
managers also provide staff with effective support and guidance. A strong and child-
centred management team is ensuring that children receive good-quality care and
support.

Joint working with parents, carers and relevant professionals is a key strength of the
manager and staff team. Communication between staff and all stakeholders is
strong. This ensures that everyone is fully aware of children’s progress and
experiences when children stay at the home.

Staff work in a happy, supportive and settled environment. They receive regular
professional supervision and their performance is reviewed annually. This ensures
that they have the opportunity to reflect on their practice and identify their strengths
and any areas for development. As a result, children and families receive support
from a stable, knowledgeable and content staff team.

Staff benefit from having access to relevant training, such as safeguarding,
behaviour management and trauma-informed practice. However, they do not receive
training about substance misuse, child criminal exploitation and e-safety. Such
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training would further enhance staff’s safeguarding knowledge, understanding and
skills.

Shortfalls in the manager’s monitoring and evaluation of serious incidents and the
relevant records are undermining the home’s continuous development and
improvement journey. Weaknesses in staff’s practice are not being routinely
identified and addressed.
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the
‘Guide to the children’s homes regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The protection of children standard is that children are 29 April 2022
protected from harm and enabled to keep themselves safe.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

assess whether each child is at risk of harm, taking into
account information in the child’s relevant plans, and, if
necessary, make arrangements to reduce the risk of any
harm to the child. (Regulation 12 (1) (2)(a)(i))

This relates to ensuring that all known and potential risks to
children are thoroughly assessed. Risk assessments should
provide staff with clear and effective strategies for managing
risk.

The leadership and management standard is that the 29 April 2022
registered person enables, inspires and leads a culture in
relation to the children’s home that—

helps children aspire to fulfil their potential; and
promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.
(Regulation 13 (1)(a)(b) (2)(h))

This relates to ensuring that the manager’s oversight of risk
assessments and incident reports is thorough and addresses
any shortfalls in staff’s recordings and practice.
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Recommendations

B The registered person should ensure that independent return home interviews are
undertaken when children have been missing from home. Staff should take
account of information provided by such interviews when assessing risk. (‘Guide
to the Children’s Home's Regulations, including the quality standards’ page 45,
paragraph 9.30)

B The registered person should ensure that staff can access training in relation to
child criminal exploitation, substance misuse, and e-safety. (‘Guide to the
Children’s Home’s Regulations, including the quality standards’ page 53,
paragraph 10.11)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the ‘Social care common inspection framework’. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Children’s Homes (England)
Regulations 2015 and the ‘Guide to the children’s homes regulations, including the
quality standards’.
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Ofsted
Children’s home details
Unique reference number: SC040926
Provision sub-type: Children’s home

Registered provider: Wigan Council

Registered provider address: Wigan Metropolitan Borough Council, Town Hall,
Library Street, Wigan WN1 1YN

Responsible individual: Shirley Parkinson
Registered manager: Victoria Hanlon
Inspector

Marina Tully, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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