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SC039689

Registered provider: Lancashire County Council
Full inspection
Inspected under the social care common inspection framework

Information about this children’s home

This home is operated by a local authority. It provides care for up to six children
who may have emotional or behavioural needs.

There is @ manager in post who registered with Ofsted in July 2019.
At the time of the inspection there were six children living in the home.

Due to COVID-19 (coronavirus), at the request of the Secretary of State, we
suspended all routine inspections of social care providers on 17 March 2020.

We last visited this setting on 16 September 2020 to carry out an assurance visit.
The report is published on the Ofsted website.

Inspection dates: 14 to 15 September 2021

Overall experiences and progress of requires improvement to be good
children and young people, taking into

account

How well children and young people are requires improvement to be good
helped and protected

The effectiveness of leaders and requires improvement to be good
managers

The children’s home is not yet delivering good help and care for children and young
people. However, there are no serious or widespread failures that result in their
welfare not being safeguarded or promoted.

Date of last inspection: 20 August 2019

Overall judgement at last inspection: Requires improvement to be good

Enforcement action since last inspection: none
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Inspection judgements

Overall experiences and progress of children and young people: requires
improvement to be good

Children’s progress is mixed. Children are doing well in some areas but not
progressing so well in others. Similarly, children’s experiences are varied. They enjoy
some positive experiences but due to problematic relationships, have lived through
some unpleasant events.

Children described many things about the home that they like. They spoke very
positively about their bedrooms, which are decorated to a good standard and nicely
personalised. One child commented that he found the structure and routines at the
home reassuring. Another child spoke positively about her first experience of having
pets and was observed enjoying time with them.

Feedback from parents and external professionals was wholly positive. One social
worker described the home as a ‘warm and nurturing environment’ and a parent
said that their child’s overall well-being had significantly increased since he had lived
at the home.

Children described generally good relationships with staff, but some said that they
did not always feel that they were listened to, or that their views were taken into
account. One child had recently raised some issues and felt that he had not received
a helpful response. Records of direct work supported this information and also
provided further examples of when children’s views had been noted, but not
meaningfully considered.

Shortfalls in care planning were identified. The manager seeks input from relevant
external professionals to help ensure that children receive appropriate care.
However, children’s internal care plans lack guidance about how to meet some
aspects of their day-to-day needs.

Some children are making exceptionally good progress in education. For example,
one child is currently completing A levels and is planning to go to university. Other
children face barriers to attending school or learning. Staff work closely with external
partners to ensure that children have the necessary support to overcome these
challenges.

Plans to support children who are soon to move on to independent settings require
some improvement. Children’s plans do not identify their individual strengths, needs
or progress and, as such, fail to identify areas where additional support is required
to help children prepare for their next steps.
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How well children and young people are helped and protected: requires
improvement to be good

There is evidence that risks to children’s safety and well-being have reduced since
their admission. For example, children rarely go missing from home, despite some
having a history of doing so in previous placements.

Individualised risk management plans are in place for each child. However, the
quality of these is variable. Risks are not always clearly identified or, in some cases,
strategies to manage them are not consistently followed. Furthermore, work with
children to support them to develop their understanding of personal safety and safe
behaviour is limited.

Children’s relationships have been problematic at times. There have been a number
of incidents where children have behaved negatively towards each other. The
manager ensures that such incidents are recorded and has put measures in place to
reduce incidents, such as increased monitoring. However, the work done with
children in relation to bullying is limited and does not assist children to fully
understand the impact of their actions on others.

All staff are trained in positive behaviour support. This helps them to develop skills
in de-escalating challenging situations effectively. As a result, physical restraints do
not occur regularly in the home. On the small number of occasions that staff have
been required to physically intervene to safeguard children, clear records have been
completed and carefully monitored by the manager.

At times, staff use consequences with the aim of helping children understand the
impact of their behaviours. The use of consequences is inconsistent. They are not
well-recorded, and their effectiveness is not explored. This area of practice should
be reviewed to help ensure that consequences are meaningful and restorative in
nature.

The effectiveness of leaders and managers: requires improvement to be
good

There is a manager has been registered with Ofsted since July 2019. Staff and
external professionals spoke very highly of the manager, describing him as ‘strongly
committed’ and ‘child centred".

Staff report good levels of support and say that the home is a positive place to work.
This is reflected in a low staff turnover which results in children receiving care from
a consistent team of staff who know them well.

Staff are provided with a range of training to assist them in their roles. All staff,
except for one recent starter, hold nationally recognised qualifications in children’s
residential care. In addition, training in areas relevant to children’s individual needs
is provided.
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The process of accepting new children into the home is not consistently effective.
Impact risk assessments for two children indicated potential problems in terms of
their compatibility with other children already resident, but these risks were not
sufficiently considered. As a result, both children’s placements ended soon after they
moved to the home.

The manager has taken appropriate action to address the requirements made
following the last inspection of the home. Significant incidents are monitored, and
actions are taken to ensure learning is acted on. For example, the manager promptly
reviewed and improved security of the home following a recent concern.

Monitoring is not effective in all areas. For example, shortfalls have not been
identified through internal monitoring in areas such as consequences and direct
work with children. In addition, children’s views, wishes and experiences are not
fully explored or considered when assessing quality or planning developments in the
home.
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the
‘Guide to the children’s homes regulations including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The children’s views, wishes and feelings standard is that 29 October 2021
children receive care from staff who—

take their views, wishes and feelings into account in relation
to matters affecting the children’s care and welfare and their
lives.

In particular, the standard in paragraph (1) requires the
registered person to—

ensure that staff—

ascertain and consider each child’s views, wishes and
feelings, and balance these against what they judge to be in
the child’s best interests when making decisions about the
child’s care and welfare;

help each child to express views, wishes and feelings;

help each child to understand how the child’s views, wishes
and feelings have been taken into account and give the child
reasons for decisions in relation to the child;

ensure that each child—

is enabled to provide feedback to, and raise issues with, a

relevant person about the support and services that the child
receives. (Regulation 7 (1)(c) (2)(a)(i)(ii)(iii)(b)(i))

The protection of children standard is that children are 29 October 2021
protected from harm and enabled to keep themselves safe.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—
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assess Whether each child is at risk of harm, taking into
account information in the child’s relevant plans, and, if
necessary, make arrangements to reduce the risk of any
harm to the child;

help each child to understand how to keep safe;

manage relationships between children to prevent them from
harming each other. (Regulation 12 (1) (2)(a)(i)(ii)(iv))

The leadership and management standard is that the
registered person enables, inspires and leads a culture in
relation to the children’s home that—

promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

understand the impact that the quality of care provided in
the home is having on the progress and experiences of each
child and use this understanding to inform the development
of the quality of care provided in the home;

demonstrate that practice in the home is informed and
improved by taking into account and acting on—

feedback on the experiences of children, including complaints
received; and

use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.

(Regulation 13 (1)(b) (2)(f)(g)(ii)(h))

29 October 2021

The care planning standard is that children—

receive effectively planned care in or through the children’s
home; and

have a positive experience of arriving at or moving on from
the home.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that arrangements are in place to—

29 October 2021

Inspection report children's home: SC039689




Ofsted

plan for, and help, each child to prepare to leave the home or
to move into adult care in a way that is consistent with
arrangements agreed with the child’s placing authority.
(Regulation 14 (1)(a)(b) (2)(b)(iii))

Recommendations

B The registered person should ensure that any sanctions used to address poor

behaviour are restorative in nature, to help children recognise the impact of their
behaviour on themselves, other children, the staff caring for them and the wider
community. In some cases, it will be important for children to make reparation in
some form to anyone hurt by their behaviour and the staff in the home should be
skilled to support the child to understand this and carry it out. (‘Guide to the
children’s home regulations including the quality standards, page 46, paragraph
9.38)

The registered person should ensure that staff are familiar with the home’s
policies on record keeping and understand the importance of careful, objective,
and clear recording. Staff should record information on individual children in a
non-stigmatising way that distinguishes between fact, opinion and third-party
information. Information about the child must always be recorded in a way that
will be helpful to the child. (‘Guide to the children’s home regulations including
the quality standards, page 62, paragraph 14.4)

The registered person should ensure that young people receive practical,
individualised support to prepare for their move away from the home. This
support should take into account the young person’s individual strengths and
needs. (‘Guide to the children’s homes regulations including the quality standards’,
page 17, paragraph 3.27)

The registered person should ensure that following the use of restraint, staff de-
brief takes place and facilitates a review of the incident, to identify effective
practice and respond promptly where any issues or trends of concern emerge.
The review should provide the opportunity for amending practice to ensure it
meets the needs of each child. (‘Guide to the children’s homes regulations
including the quality standards’, page 49, paragraph 9.59)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the ‘Social care common inspection framework’. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Children’s Homes (England)
Regulations 2015 and the ‘Guide to the children’s homes regulations including the
quality standards’.
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Ofsted
Children’s home details
Unique reference number: SC039689

Provision sub-type: Children’s home

Registered provider address: PO Box 78, County Hall, Fishergate, Preston PR1
8XJ

Responsible individual: Gwyneth Monk

Registered manager: Warren Howarth

Inspectors

Marie Cordingley, Social Care Inspector
Emma Thornton, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2021
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