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SC038961 
 
Registered provider: Leicester City Council 
 
Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
This home is owned by a local authority. It is registered to provide care for up to 10 
children who may have social and emotional difficulties.  
 
The manager registered with Ofsted in June 2024.  
 
At the time of the inspection, 6 children were living at the home, and their views were 
sought.  
 
Inspection dates: 10 and 11 March 2026 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 outstanding 

   

How well children and young people are 
helped and protected 

 outstanding 

   

The effectiveness of leaders and managers  outstanding 
 
The children’s home provides highly effective services that consistently exceed the 
standards of good. The actions of the children’s home contribute to significantly 
improved outcomes and positive experiences for children and young people who need 
help, protection and care. 
 
Date of last inspection: 26 November 2024 
 
Overall judgement at last inspection: outstanding 
 

 
Enforcement action since last inspection: none  
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

26/11/2024  Full  Outstanding 

13/03/2024  Full  Outstanding 

08/03/2023  Full  Outstanding 

03/08/2021  Full  Outstanding 
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Inspection judgements 
 
Overall experiences and progress of children and young people: outstanding 
 
Children’s progress is exceptional, considering their starting points when moving here. 
Children are supported to understand their individual life experiences and to make and 
sustain positive changes in their lives. One child said that the progress they have made 
living here has been ‘massive’ and they attribute that to the staff and the consistent 
support that has been provided. The child said, ‘staff have never given up on me and 
really helped me’. 
 
A real strength is collaborative working with the multi-agency network which is reflected 
in the volume of positive feedback shared. The manager has fostered excellent 
relationships with partner agencies. External professionals commend the manager and 
staff on exceptional, individualised care provided to each child. One professional said, ‘all 
the staff, frontline, support staff or higher management are all doing their jobs because 
they want to support children, they go over and above’. Another professional said, ‘they 
want the best for the children, they are fighters and nothing gets past them, they push 
hard for their children, which I love’. 
 
Children all attend some form of education and staff support each child, some of whom 
have been out of education for a considerable period, to re-engage with their chosen 
education provision. Staff actively support the children to attend and make good 
progress with their education. Staff advocate strongly for the children and ensure that 
their individual plans encourage their ongoing participation and progress. Staff have 
developed strong relationships with educational partners which supports the excellent 
progress that children are making. One professional said, ‘staff always without question 
prioritise education, that is brilliant, it’s right at the top of their agenda, from hours of 
the children moving in, they are keen to get moving with education’. 
 
Children are helped to explore their culture and identity. For example, children are 
supported to attend church and the mosque. Staff support children’s choices. When a 
child wanted to attend their chosen place of worship, a member of staff changed their 
working pattern to support the child to attend, make a network of friends, and learn how 
to use public transport confidently. This means that the child now regularly attends their 
chosen place of worship independently.  
 
Children’s relationships with family members are prioritised. Children’s voices are central 
to decision-making. Staff build trust with parents which enables children to spend 
meaningful time with those people who matter to them. Staff support children to 
develop networks with extended family members where this is appropriate and safe. One 
family member said, ‘there is nothing more they could do, they do everything’. 
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How well children and young people are helped and protected: outstanding 
 
Children are safer because staff have a deep understanding of the risks they may face. 
Assessments of risk are regularly reviewed within a multi-agency network, ensuring they 
remain current and are effectively shared with all staff. Involvement in care planning 
from the outset enables staff to develop a detailed understanding of each child’s 
vulnerabilities and protective factors. As a result, staff respond to safeguarding incidents 
confidently and consistently.   
 
Staff demonstrate a strong understanding of each child’s individual experiences, risks 
and needs. For example, one child moved into the home, presenting with significant 
vulnerabilities including being missing from care, criminal exploitation and substance 
misuse. Staff worked tirelessly to build a meaningful understanding of the child and their 
lived experiences. Through consistent guidance and support from staff, the child has 
developed effective coping strategies to manage risk in a safer way. Staff have also been 
effective in encouraging the child to engage with external professionals and specialist 
services. This collaborative approach has strengthened the child’s understanding of risks, 
supporting them to embed positive changes in their life.   
 
Staff focus on children’s emotional welfare. Children receive immediate help and support 
to manage their feelings safely and external professionals are regularly included in these 
plans. Staff use effective de-escalation techniques alongside their strong relationships 
with each child if they are becoming overwhelmed with emotions. As a result, children 
receive swift and coordinated responses from staff and the wider network to keep them 
safe.  
 
Staff use physical restraint as a last resort to keep the child and others safe. The least 
restrictive measure is always used. Every incident is reviewed by the manager and 
reflection and consistent debrief discussions inform staff practice. The child is always 
spoken to following an incident. Staff use a restorative approach with the child after an 
incident, which enables relationships to thrive.  
 
The effectiveness of leaders and managers: outstanding 
 
The manager is committed to providing a home where children can flourish. She is 
constantly striving to ensure that the quality-of-care provided to each child continues to 
improve. The manager has excellent support from an equally committed responsible 
individual and deputy team managers. The leadership team work cohesively, and this 
contributes to a positive culture. As a result, staff retention is high. One professional 
said, ‘the home is very well led, they have longstanding staff members who work really 
well together’. 
 
Staff say that they are very happy in their jobs and feel exceptionally well supported by 
the leadership team, both personally and professionally. The manager ensures that staff 
receive individualised support which is achieved by regular reflective supervision sessions 
and team meetings and also with ad-hoc personal check-ins with each staff member. 
This means that staff feel valued and are confident to provide a high level of care to 
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each child. One staff member said, ‘the support we receive is a massive thing and makes 
me want to stay, [managers] are really supportive to everyone and do what they can to 
make things work for us, they are fantastic’.  
 
Leaders and managers work directly with children. This allows them to develop strong 
relationships with each child and to offer support and guidance to staff during periods of 
instability, if this is required. This practice offers excellent role modelling to the 
workforce.  
 
The manager has detailed oversight of the care provided to each child. She reviews 
every document, every incident and all staff recordings. This ensures that the manager 
understands what is happening and is able ensure that children’s progress and safety is 
prioritised.  
 
 
 
  

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and young 
people, using the ‘Social care common inspection framework’. This inspection was carried 
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it 
meets the core functions of the service as set out in legislation, and to consider how well 
it complies with the Children’s Homes (England) Regulations 2015 and the ‘Guide to the 
children’s homes regulations including the quality standards’.   
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Children’s home details 
 
Unique reference number: SC038961 
 
Provision sub-type: Children’s home 
 
Registered provider address: Leicester City Council, City Hall, 115 Charles Street, 
Leicester LE1 1FZ 
 
Responsible individual: Michael Evans 
 
Registered manager: Michelle Woodrup 
 

Inspector 
 
Caroline Coop, Social Care Inspector  
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 

and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked after children, 

safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, The 

National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and updates: 
http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
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