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Type of inspection Interim 

Provision subtype Children's home  

Registered person Royal Borough of Greenwich 

Registered person address 

Children's Services, The 
Woolwich Centre, 35 
Wellington Street, London 
SE18 6HQ 

  

Responsible individual Andrew O'Sullivan 
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Inspection date 29/02/2016 

Previous inspection judgement Outstanding 

Enforcement action since last 
inspection 

None 

This inspection 

The effectiveness of the home and the progress and experiences of 
children and young people since the most recent full inspection 
 
This home was judged outstanding at the full inspection. At this interim 
inspection, Ofsted judges that it has sustained effectiveness. 

 
Young people feel safe in this home and make good progress. Managers have not 

fully met all the recommendations set at the last inspection. However, young 

people continue to thrive in the home and achieve good outcomes. In particular, 

young people have gained confidence, improved empathy for others, reduced 

absences from the home, improved self-help skills and improved school 

attendance. A social worker commented, ‘The young person has embraced the 

ethos here. She feels supported by staff, they take time to understand her needs 

and help her to achieve positive outcomes.’ A young person said, ‘I just love 

waking up here every day. I feel loved and wanted by everyone here.’ 

Young people are aware of the care plans and risk assessments, as they discuss 

them with their keyworkers and at reviews. A social worker and independent 

reviewing officer confirmed that young people take an active part in reviews, ably 

supported by the home. The management team reviews all plans weekly through 

team meetings, and records detailed feedback on weekly review sheets. They 

incorporate this feedback into monthly summaries of progress on each young 

person. However, keyworkers have not accurately recorded all planned actions for 

identified risks or the targets on the original risk assessments or placement plans. 

The excellent monthly summaries minimise the impact of this on the tracking of 

young people’s progress 

All young people receive encouragement and support to attend education and to 

achieve their full potential there. The staff at the home work closely with other 

professionals, including schools, virtual school and social workers to provide the 

appropriate education for each individual. Where young people experience 

difficulties engaging in education, the staff display patience and creativity to aid 

them in maintaining placements or to explore more suitable courses. Most young 

people have excellent attendance and good predicted grades in school or college. 

Young people enjoy excellent relationships with the staff. They are proud of their 

home, which has a warm, welcoming and friendly atmosphere. Their bedrooms are 
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highly personalised and beautifully decorated and maintained. One young person 

said of the home, ‘I have always felt out of place but I feel really at home here and 

feel I should always have been here. I get on with the staff. They are very loving, 

welcoming, kind and open-minded. There is a loving atmosphere about here. Staff 

are always happy, you can tell that they enjoy their job and do not see us as a 

burden. I definitely agree with the last inspection report, this is an outstanding 

home.’ 

The home has a stable staff team supported by an experienced and long-serving 

management team. The registered manager is highly thought of by other 

professionals, staff and young people. An independent reviewing officer said, ‘The 

manager sets the positive tone in the home, interacting calmly with staff, young 

people and visitors. She has created a nurturing environment here.’ A social worker 

supported this, saying, ‘It does not feel like a children’s home. From when you first 

enter it is like a real home and that is down to the manager.’ 

The registered manager makes good use of the very detailed, well-structured and 

comprehensive independent person’s reports. These reports provide a good insight 

into the conduct of the home and how staff ensure that they appropriately 

safeguard young people. The reports benefit from detailed recording of interviews 

with young people, social workers and family members. The reports are 

appropriately challenging and set targets for the home to improve the care 

provided. However, the targets do not have suggested timescales for completion. 

In addition, the reports go to the local authority, prior to being sent to HMCI, 

which potentially compromises their independence and validity as a safeguard for 

young people. 

The manager completes her own review of the home, evidencing how staff are 

meeting the Quality Standards. The reports evidence a good understanding of the 

strengths and weaknesses in the home and set clear targets for improvement. The 

management team uses team meetings and supervision to share key messages 

from their monitoring to improve outcomes for young people. In the current 

reports the registered manager includes more detailed figures to evidence positive 

outcomes for young people in areas such as school attendance, school attainment, 

reductions in missing from care and other measurable targets. The home is 

effectively managed to provide the aims and objectives detailed in the statement of 

purpose, in particular, to improve outcomes for young people. One young person 

said, ‘The manager makes this place special. She is the glue that holds it all 

together.’ 

Staff numbers are suitable to meet the needs of the children and to deliver the 

service described in the statement of purpose. Where the manager uses agency 

staff, they are included in staff training and supervision. The home continues to 

address the training needs of agency staff with their employers. However, not all 

agencies have ensured that their staff have a suitable level 3 qualification. The 
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home has recently recruited new staff and a social worker commented, ‘They have 

recruited the right people. They have brought in people who ensure that the place 

feels the same and looks the same. They have excellent retention and have 

managed to maintain the ethos of the home.’ The manager enhances the safe 

recruitment of staff by the full inclusion of the leavers’ group of ex-residents in 

recruitment panels. Decisions are jointly arrived at, making full use of the young 

people’s insight and experience.  

The manager has an excellent training programme in place, which fully prepares 

staff for working with the young people accommodated. All components of the 

workforce plan are in place, but the manager has not yet completed the document. 

However, staff induction and performance management continue to be effective. 

All staff receive regular reflective supervision, supported by annual appraisals. The 

manager has not yet included the views of other professionals or the young people 

on staff when conducting annual appraisals. 

Young people have a real impact on the development of the home, and the 

manager includes them in a range of personally challenging and developmental 

activities in the community. Within the home, staff gather young people’s views 

through their meetings, keyworker sessions and monthly feedback forms. The local 

authority is also trialling application software for use on mobile telephones as an 

additional means of young people communicating ideas or concerns. The internal 

methods of communication are highly effective, providing young people with 

immediate formal feedback. The home continues to consult with current and past 

residents to improve policies, procedures and guidance in the home. The manager 

is encouraging young people to broaden their positive contribution outside the safe 

home environment. One young person has applied to be on the children’s council 

and another to attend the local safer neighbourhood committee. Young people 

gain confidence and develop a better understanding of citizenship and belonging 

through these activities. A young person said, ‘I am really looking forward to taking 

on this trust. I am looking forward to making a contribution back to others.’ 
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Information about this children's home 

 

This local authority home provides care and accommodation for up to five young 

people with emotional and/or behavioural problems. The home undertakes outreach 
work with young people, either to prevent the need for accommodation, or to 
provide ongoing support to them and their carers.  

Recent inspection history 

Inspection date Inspection type Inspection judgement 

29/09/2015 Full Outstanding 

12/02/2015 Interim Improved Effectiveness 

04/06/2014  Full Good 

05/03/2014 Interim Good Progress 
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What does the children's home need to do to improve? 

Statutory Requirements 

This section sets out the actions which must be taken so that the registered 
person(s) meets the Care Standards Act 2000, Children's Homes (England) 
Regulations 2015 and the ‘Guide to the Children's Homes Regulations, including the 
quality standards’. The registered person(s) must comply within the given timescales. 
 

Requirement Due date 

Ensure that where the independent person's report recommends 
actions that the registered person may take in relation to the 
home, that these include timescales within which the registered 
person must consider whether or not to take these actions. The 
independent person must provide a copy of the independent 
person's report to HMCI (Regulation 44 (5)(7)(a)). 

29/04/2016 

 

Recommendations 

To improve the quality and standards of care further the service should take account 
of the following recommendations: 

Ensure that young people's records are kept up to date and provide an accurate 
description of the work done with them. In particular ensure that risk 
assessments, care plans and healthcare plans have clear targets with identified 
areas of responsibility and timelines (The Guide to the Quality Standards, page 
62, paragraph 14.3). 

 

Complete the workforce development plan, which can fulfil the workforce related 
requirements of regulation 16 schedule 1 (paragraphs 19 and 20) (The Guide to 
the Quality Standards, page 53, paragraph 10.8). 

 

Take into account the views of other professionals who have worked with the 
staff, and the views of children in the home when conducting staff appraisals 
(The Guide to the Quality Standards, page 61, paragraph 13.5). 
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What the inspection judgements mean 

At the interim inspection we make a judgement on whether the home has improved 
in effectiveness, sustained effectiveness, or declined in effectiveness since the 
previous full inspection. This is in line with the ‘Inspection of children's homes: 
framework for inspection’. 

 

Information about this inspection 

Inspectors have looked closely at the experiences and progress of children and 
young people living in the children's home. Inspectors considered the quality of work 
and the difference adults make to the lives of children and young people. They read 
case files, watched how professional staff work with children, young people and each 
other and discussed the effectiveness of help and care given to children and young 
people. Wherever possible, they talked to children, young people and their families. 
In addition the inspectors have tried to understand what the children's home knows 
about how well it is performing, how well it is doing and what difference it is making 
for the children and young people who it is trying to help, protect and look after. 

This inspection focused on the effectiveness of the home and the progress and 
experiences of children and young people since the most recent full inspection. 

This inspection was carried out under the Care Standards Act 2000 to assess the 
effectiveness of the service and to consider how well it complies with the Children's 
Homes (England) Regulations 2015 and the Guide to the children's homes 
regulations including the quality standards. 
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Any complaints about the inspection or the report should be made following the procedures set out in 

the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's 
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy 

of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk. 

 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of 
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and 

Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, 
workbased learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It inspects services for looked after children and child 
protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 
the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 
M1 2WD 

T: 0300 123 1231 
Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.gov.uk/government/organisations/ofsted 
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