Oféted

raising standards
improving lives

SC036186

Registered provider: Derbyshire County Council

Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

A local authority operates this children’s home. It is a short-break service for disabled
children. It provides care for up to eight children who have a learning disability, a
physical disability and/or a sensory impairment. Due to the complex and individual
needs of children the home often operates with fewer children at any one time. This
enables each child to receive the support they need to make progress and thrive.
The registered manager is qualified and experienced.

One child had short breaks on the day of the inspection and was spoken with.

Inspection date: 9 September 2025

Overall experiences and progress of outstanding
children and young people, taking into

account

How well children and young people are outstanding

helped and protected

The effectiveness of leaders and managers outstanding

The children’s home provides highly effective services that consistently exceed the
standards of good. The actions of the children’s home contribute to significantly
improved outcomes and positive experiences for children and young people who
need help, protection and care.

Date of last inspection: 25 February 2025

Overall judgement at last inspection: outstanding

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement
25/02/2025 Full Outstanding
05/03/2024 Full Outstanding
14/03/2023 Full Outstanding
11/01/2022 Full Outstanding
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Inspection judgements

Overall experiences and progress of children and young people:
outstanding

Children who attend the short break benefit from a wide range of positive
experiences. Staff prioritise developing children’s independence skills, with some
children learning to do their own laundry, cook and bake. Staff understand the
importance of community involvement and plan children’s days carefully to ensure
they have regular opportunities to engage in activities outside the home. Children are
taken swimming, to the seaside, on walks, and out for meals. For some children,
these experiences are new and would not have been available to them while at
home.

Children continue to make progress from the support given by the dedicated staff.
Children have highly individualised support plans that help them to develop essential
life skills. One child has been supported to build up their resilience when out in the
community and is now able to go for walks with staff, whilst other children have been
supported to eat meals at the table. These achievements not only enhance children’s
well-being but also have a positive impact on family life, helping to create more
settled and enjoyable time at home.

Staff promote children’s sense of belonging and stability through consistent, and
nurturing care. They ensure children feel valued and included by recognising their
individual needs, backgrounds, and preferences. The staff team provides routine,
with clear boundaries, which helps children feel safe and secure.

Staff know each child exceptionally well and are highly responsive to their individual
needs. This consistent high standard of care is evident for all children who stay at
the home. For example, staff ensure that when the children arrive that their favourite
items are out. Staff provide support that is underpinned by patience, empathy and a
deep understanding of each child’s experiences.

Children’s transitions are well planned and thoughtfully managed by staff. For
example, one transition to another home was approached gradually, allowing the
child time to become familiar with their new home. Staff from both homes worked
together, visiting each other with the child to promote continuity and build trusting
relationships. The child was provided with familiar objects, and introducing items
from the new home, to promote a sense of security. A social story was developed to
help the child to understand and prepare for the move. In addition, the manager
made a referral to an advocacy service to ensure that the child’s wishes and feelings
were central to the planning process.

Staff provide exceptional support to families, consistently going above and beyond to
support families who struggle to cope at times. Staff respond methodically to
challenges to help the child’s life at home better. Their proactive approach ensures
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that families feel well supported. One parent said, ‘Staff do not have to do half of
much as what they do, I was struggling to manage [child’s name] and staff came to
my home in the early hours in the morning to help me, my child would not be living
at home if it wasn't for the staff at the short break service.’

How well children and young people are helped and protected:
outstanding

Staff help children to understand their triggers and they develop strategies to
manage their emotions more effectively. This support builds children’s resilience and
helps them to cope better during times of stress. For example, one child previously
became angry when their parents did not buy them computer games. Staff worked
closely with the parents to introduce budgeting work, helping the child understand
the value of money. Pocket money was introduced, and the child now understands
how much things costs. As a result, there have been no further outbursts at home
related to this issue.

Detailed behaviour support plans identify individual risks and provide clear strategies
for staff. This enables staff to manage challenging situations confidently and
consistently. Their proactive and nurturing approach promotes positive behaviour and
helps create a safe, supportive environment for all children.

There have been no physical interventions required, thanks to the staff’s deep
understanding of the children. They are highly skilled at recognising early signs of
distress and what know children’s triggers. Staff use these warning signs to
effectively distract and de-escalate any incidents.

There are clear processes and plans in place to manage medication, which can be
challenging given that children only stay for two to three nights. To stay on top of
this, staff communicate with parents before each child’s arrival to get updates on any
medication, ensuring that all medication is accompanied by prescription labels.

Children do not go missing from the home. If they do there is a protocol in place that
staff know and will use to ensure that children are located as quickly and safely as
possible.

The effectiveness of leaders and managers: outstanding

The manager remains dedicated to providing an outstanding service for the children
and their families. He consistently strives for ongoing improvement and development
of the home.

The manager is supported by two deputies who all demonstrate a clear and
ambitious vision for the home and have high expectations for children. They are
committed to ensuring that each child receives high-quality, individualised care
tailored to their unique needs and circumstances. This is reflected in detailed care
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planning, personalised support, and a strong emphasis on children’s progress and
well-being.

The manager demonstrates strong and visible leadership in the home. Staff say that
leaders and managers are through in their approaches and have an open-door policy.
The manager supports staff, covering shifts where necessary and observing staff
practice first-hand. This ensures continuous oversight of the quality of care and
enables the manager to monitor how staff respond to children’s needs and
behaviours in real time. This hands-on approach creates a culture of accountability,
support and reflective practice.

Staff are highly complementary of the support provided by managers within the
home. They consistently spoke positively about the strengths of the team and
highlighted the strong culture of mutual support. This collaborative approach
contributes to a positive and nurturing atmosphere that is evident throughout the
home.

Staff supervisions are reflective and focused on practice. They support professional
development by providing staff with opportunities to adapt their approach to better
meet children’s needs. Leaders and managers acknowledge staff’s good work and
commitment, helping them to feel valued and supported in their role. Supervision
sessions offer a safe space for staff to discuss personal circumstances.

Staff are up to date with all mandatory training, including safeguarding, paediatric
first aid and the administration of medication. In addition, bespoke training is
provided to support children with specific medical needs, such as epilepsy. Leaders
and managers are proactive in researching best practice, for example around sensory
processing. This knowledge is effectively cascaded to the wider team, enabling staff
to understand and support children’s sensory profile and behaviours.

Professionals and parents spoken to recognise how important short breaks service is
for the children and all have said that if it wasn't for the service the children would
not be living at home.

Although there has been a delay in completing the most recent quality of care
review, independent quality assurance visits are in place and contribute to the
monitoring of the home’s effectiveness. Furthermore, deputies support the manager
by completing weekly audits. Any concerns or areas for improvement identified
through these audits are escalated to the manager and addressed promptly.
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What does the children’s home need to do to improve?
Recommendation

B The registered person should ensure that the quality-of-care review is completed
and sent to Ofsted within the time frame. (‘Guide to the Children’s Homes
Regulations including the quality standards’, Page 65, paragraph 15.3)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of the
service, how it meets the core functions of the service as set out in legislation, and to
consider how well it complies with The Children’s Homes (England) Regulations 2015
and the ‘Guide to the Children’s Homes Regulations, including the quality standards’.
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Ofsted
Children’s home details

Unique reference number: SC036186

Provision sub-type: Children’s home

Registered provider: Derbyshire County Council

Registered provider address: County Offices, Matlock DE4 3AG

Responsible individual: Luke Impey

Registered manager: Mark Nichol

Inspector

Gemma McDonnell, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates
and inspects to achieve excellence in the care of children and young people, and in
education and skills for learners of all ages. It regulates and inspects childcare and
children’s social care, and inspects the Children and Family Court Advisory and Support
Service (Cafcass), schools, colleges, initial teacher training, further education and
skills, adult and community learning, and education and training in prisons and other
secure establishments. It assesses council children’s services, and inspects services for
looked after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or
Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or
medium, under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information
Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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