
 
 
 

 
 

Inspection report for children’s home: SC035518 

1 
 

 

 

SC035518 
 

Registered provider: Seashell Trust 
 

Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
The home provides care for up to 24 children with physical disabilities, learning 
disabilities and/or sensory impairment. Children live in six houses on a site that 
includes a school and college. Most children attend the on-site school. The 
inspectors only inspected the social care provision at this school.    
 
The post for a registered manager is currently vacant. A manager is in post, and he 
has submitted his application to be registered. 
 
Inspection dates: 11 to 13 July 2023 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 good 

   

How well children and young people are 
helped and protected 

 good 

   

The effectiveness of leaders and 
managers 

 requires improvement to be good 

 
The children’s home provides effective services that meet the requirements for good. 
 
Date of last inspection: 15 November 2022 
 
Overall judgement at last inspection: good 
 

 
Enforcement action since last inspection: none 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

15/11/2022  Full  Good 

01/12/2021  Full  Good 

18/02/2020  Interim  Sustained effectiveness 

07/08/2019  Full  Good 
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Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
There are 13 children living across different homes. They have lived at the home for 
some time. Children are happy and settled. This is because the staff know the 
children well and understand their needs and interests. The staff have created a 
warm, nurturing environment. Children’s photos are displayed throughout the home 
and their bedrooms are personalised. Children benefit from living in a calm and 
relaxed home and from staff who treat them with dignity and respect. 
 
Children develop warm and trusting relationships with the staff, who are attentive 
and skilled in understanding what children want. Positive and caring relationships 
between staff and children were observed during the inspection. 
 
Staff work collaboratively with education professionals and speech and language 
therapists. Children are actively encouraged to express their views about their day-
to-day choices, using their own preferred communication method. Recently, staff 
used a short, illustrated story to help explain a child’s stay in hospital. This means 
that children are helped to understand their routines and become confident in 
making their own choices.  
 
Children are making good progress in their education. Each child is registered with 
universal health services. This ensures that all their health needs are met. Good-
quality direct work takes place, which helps to support children’s understanding of 
appropriate boundaries and staying safe. 
 
Staff fully consider children’s diverse needs. Children receive support to access 
specialist equipment and have their cultural needs met. Religious festivals, prayers 
and traditional dress are promoted by all. Additionally, achievements are celebrated 
and there is a wide variety of activities in house and in the local community. These 
memories are all captured through digital applications.  
 
Feedback from parents and professionals is positive. One parent said, ‘They keep me 
updated, it is a great place for him to live.’  
 
How well children and young people are helped and protected: good 
 
Safeguarding practice is effective and the use of one-to-one staff support 
significantly minimises the risk of harm. Additionally, staff have a clear 
understanding of children’s needs, vulnerabilities and the potential risks they may be 
exposed to. Staff understand how to report safeguarding concerns. However, the 
registered person should ensure that staff are refreshed in understanding the role of 
the local authority designated officer.  
 
Medication is not always administered correctly. Where errors have occurred, leaders 
and managers have taken steps to keep children safe. For example, they have 
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sought advice from medical professionals and informed external agencies. However, 
there are not robust medication procedures in the home. This has not directly 
impacted on the children.  
 
Positive behaviour is well promoted, and staff show care and understanding in their 
responses when children are distressed or upset. Staff use a wide range of de-
escalation techniques. Since the last inspection, physical interventions have reduced 
in the home. However, there have been missed opportunities to creatively capture 
some debriefs with children following interventions.  
 
Recruitment procedures and practices are safe and effective. All staff are checked 
and vetted prior to starting work. These checks ensure that only suitable adults are 
employed to work with children in the home. 
 
Fire practices in the home are safe. Each child has a personal emergency evacuation 
plan that provides staff with details of the support the child requires in the event of 
a fire. All staff are suitably trained in fire awareness, and children regularly take part 
in fire drills. 
 
Leaders and managers respond efficiently and effectively to all complaints and 
allegations. The management team ensures that all actions are completed and 
follow-up advice is sought from external professionals.  
 
Children living at the home have complex needs and require constant supervision. 
As a result, the risk of children going missing from the home is low. Staff understand 
all necessary protocols should an event of this nature occur. 
 
The effectiveness of leaders and managers: requires improvement to be 
good 
 
There is a permanent manager in post, who has applied to be registered with 
Ofsted. Current management systems and processes have not identified the 
shortfalls in practice.  
 
Managers do not consistently report serious incidents to Ofsted within the required 
time frame. Furthermore, the manager has failed to report a serious incident. This 
means that the regulator has no initial oversight of what action staff have taken to 
keep children safe.  
 
There are suitable staffing levels in the home. The manager has recently introduced 
a new management structure, which staff have responded to positively. The staff 
team is committed to proving good care for children. There is also a good ethos of 
teamwork. This is supported with regular team meetings that provide a forum for 
staff to share practice.  
 
Staff feel supported in their roles and receive a good-quality induction when they 
join the company. However, leaders are unable to evidence that staff receive 
supervision in line with their company’s policy. This may affect managers’ 
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understanding of staff’s skills, experience and practice. It may also affect the quality 
of care provided in the home. This is a repeat requirement from the last inspection.  
 
Children’s plans are not always up to date and do not fully reflect their current 
needs. In some cases, local authority plans are not provided. This may affect 
children’s planning and progress. 
 
Staff attend a wide range of training to develop their skills and knowledge. This 
helps staff to provide care for children’s individual needs. However, the workforce 
development plan does not contain details of the staff team’s experience and 
qualifications, or any further training required for those staff.   
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What does the children’s home need to do to improve? 
Statutory requirements 
 
This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the 
‘Guide to the Children’s Homes Regulations, including the quality standards’. The 
registered person(s) must comply within the given timescales. 
 

Requirement Due date 

The leadership and management standard is that the 
registered person enables, inspires and leads a culture in 
relation to the children’s home that— 
 
In particular, the standard in paragraph (1) requires the 
registered person to— 
 
use monitoring and review systems to make continuous 
improvements in the quality of care provided in the home. 
(Regulation 13 (1) (2)(h))  
 

25 August 2023 

The registered person must make arrangements for the 
handling, recording, safekeeping, safe administration and 
disposal of medicines received into the children’s home. 
(Regulation 23 (1)) 
 
This specifically relates to the manager ensuring that there 
are robust procedures in place for the administration of all 
medications. 
 

25 August 2023 

The registered person must ensure that all employees— 
 
undertake appropriate continuing professional development; 
 
receive practice-related supervision by a person with 
appropriate experience; and 
 
have their performance and fitness to perform their roles 
appraised at least once every year.  
(Regulation 33 (4)(a)(b)(c)) 
 
In particular, the registered person should ensure that all 
staff receive regular supervision to ensure opportunities for 
reflection and development. 
 

25 August 2023 

The registered person must notify HMCI and each other 
relevant person without delay if— 
 

25 August 2023 
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a child is involved in or subject to, or is suspected of being 
involved in or subject to, sexual exploitation; 
 
an incident requiring police involvement occurs in relation to 
a child which the registered person considers to be serious; 
 
there is an allegation of abuse against the home or a person 
working there; 
 
a child protection enquiry involving a child— 
 
is instigated; or 
 
concludes (in which case, the notification must include the 
outcome of the child protection enquiry); or 
 
there is any other incident relating to a child which the 
registered person considers to be serious. 
(Regulation 40 (4)(a)(b)(c)(d)(i)(ii)(e)) 

 

Recommendations 
 
 The registered person should ensure that any child who has been restrained can 

express their feelings about their experience in line with their preferred method of 
communication. Additionally, all staff should sign the records in a timely manner. 
(‘Guide to the Children’s Homes Regulations, including the quality standards’, 
page 50, paragraph 9.60) 

 The registered person should ensure that all staff are familiar with the policy for 
the protection of children from abuse or neglect. This should include a refresher 
on understanding the role of the local authority designated officer. (‘Guide to the 
Children’s Homes Regulations, including the quality standards’, page 44, 
paragraph 9.21) 

 The registered person should ensure that all children’s case records are kept on 
file and up to date. This includes all local authority documents. (‘Guide to the 
Children’s Homes Regulations, including the quality standards’, page 62, 
paragraph 14.3) 

 The registered person should ensure that there is a workforce development plan 
in place that includes the experience and qualifications of staff who are working 
in the staffing structure. (‘Guide to the Children’s Homes Regulations, including 
the quality standards’, page 53, paragraph 10.8) 
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Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and 
young people, using the social care common inspection framework. This inspection 
was carried out under the Care Standards Act 2000 to assess the effectiveness of 
the service, how it meets the core functions of the service as set out in legislation, 
and to consider how well it complies with the Children’s Homes (England) 
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the 
quality standards’.   
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Children’s home details 
 
Unique reference number: SC035518 
 
Provision sub-type: Residential special school  
 
Registered provider: Seashell Trust 
 
Responsible individual: Bernadette White 
 
Registered manager: Post vacant 
 

Inspectors 
 
Judith Birchall, Social Care Inspector 
Mark Woodbridge, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects 

to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the 

Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects 

services for children looked after, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://reports.ofsted.gov.uk/. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 

Manchester 
M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2023 
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